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PROOF OF EVIDENCE 
 

SWINDON SCIENCE PARK: CAPTURING NEXT GENERATION INDUSTRY 

 

1      INTRODUCTION 

 1.1 Professional Profile: David Lupson, BSc MRICS  

 

I am a Chartered Surveyor and leading practitioner in Science and Technology Park (STP) 

development with over 25 years’ experience in the sector.  My expertise is the 

development and operation of STPs that are able to grow sustainable communities of 

interest to both generate successful commercial outcomes and to add value to the 

regional and national economy.  I was the Development and Operations lead at the 

Cambridge Science Park for ten years, growing the largest science park community in the 

UK at that time.  I am founder-Director of CAM-SCI1, the UK’s leading consultancy in STP 

development through which I have advised, developed and operated more than 25 

science parks and related developments nationally and internationally.  Current large-

scale projects include Edinburgh Innovation Park, Newcastle Biosphere, Birmingham Life 

Science Hub and Brisbane Innovation Precinct.  Clients include universities, private 

investor/developers, national and local governments and NHS hospital trusts.  I am deeply 

networked with the innovation-led sector and continue to provide specialist advice to 

some of the UK’s leading science and technology-based companies.  I was a Director of 

the United Kingdom Science Park Association for four years.  See Appendix A. 

1.2 Scope 

 

In this proof of evidence, I will consider whether the conditions exist for successful 

delivery of a STP at Inlands Farm and whether the concerns and criticisms raised by 

objectors are justified. 

1.3 Appendices 

 
A. David Lupson Profile and CV 

B. Case Study: Napp Pharmaceuticals and Bard Pharmaceuticals 

C. Swindon Science Park Planning Objections Rebuttal 

D. Wasdell Research, Innovations and Technology Development 

E. Pre-Marketing Demand for Premises at Swindon Science Park 

F. Industrial Technologies Companies at UK STPs 

G. Swindon Science Park Early Stage Business and Delivery Plan 

H. Innovation Hub Occupancy and Take-up 

I. Wasdell Group as Swindon Science Park Anchor Occupier 

J. Creating and Innovation Cluster at Swindon Science Park 

K. UK Science and Technology Parks - Single Ownership Sites in Hectares 

L. Wasdell Statement 

 
1 CAM-SCI Knowledge Economy Development Ltd 
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2 EXECUTIVE SUMMARY 
 

2.1 The International Association of Science Parks (IASP), the world’s largest Science Park 

membership organisation, recognises that the term ‘science park’ represents a very broad 

family of specialist service providers, which IASP captures in the acronym STPs - science and 

technology parks.  The use of STP is now the industry standard to refer to science parks of 

different kinds including research parks, technology parks, innovation parks and related 

developments. 

   

2.2 IASP defines modern STPs as ‘specialist areas of innovation’ that ‘play a key role in the 

economic development of their environment through a dynamic and innovative mix of 

quality space and facilities, high value-added services and specialist operations policies’. 

 

2.3  A defining characteristic of modern STPs therefore, is the creation of ‘areas of innovation’ 

that reflect and develop the socio-economic strengths, character and talent unique to its own 

region.  

 

2.4 This is why the life science cluster found in a number of Cambridge’s science parks would not 

succeed in other areas; similarly, the large engineering-based clusters in regions with 

strengths in industrial technologies flourish because their STP hosts have adopted 

development models appropriate to their own socio-economic environment. 

 

2.5 Swindon has a rare opportunity to build on its regional strengths using IASP’s definition of 

best STP practice where development is unique to its own context.  Proposals for Swindon 

Science Park will capture the Wasdell Group, one of Europe’s largest pharmaceutical industrial 

technologies companies delivering world-leading innovation to the biopharma sector, as a 

means of catalysing and investing in innovation-cluster development in Swindon. 

 

2.6 Wasdell is pioneering technologies developed by its highly specialist industrial designers 

innovating across physical, digital and service touchpoints to develop products that balance 

user, technology and market needs in the biopharma sector.  Wasdell is on the forefront of 

developments in biopharma security with unique serialisation technology.  Wasdell is 

currently working with academic and industry partners on the cutting edge of biopharma 

development including smart packaging that is also biodegradable, and ingestible printed 

circuits able to monitor patients remotely.  

 

2.7 Objectors to Swindon Science Park disparage the idea that an industrial technologies company 

is a viable ‘anchor’ for the proposed development.  However, the Government’s most recent 

economic strategy recognises the crucial importance of industrial technologies companies to 

the UK’s innovation ecosystem in bridging ‘the chasm between invention and commercial 

application’.2   

 

 
2https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/968
403/PfG_Final_Web_Accessible_Version.pdf 
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2.8 The highly specialist facilities and services required by industrial technologies companies like 

Wasdell mean that this sector anchors and occupies STPs across the UK and the globe.  Two 

of the UKs largest new STPs are anchored by industrial technologies companies focusing on 

engineering-led innovation.  Moreover, data provided by the United Kingdom Science Park 

Association (UKSPA) shows that industrial technologies comprise the largest sector group in 

UK STPs, occupying the greatest quantum of space in the largest facilities of all technology 

sectors.3   

 

2.9 Objectors to Swindon Science Park also contend that without a university anchor, a STP 

cannot succeed.4  However, nearly half of the STP members of the United Kingdom Science 

Park Association do not have a university host or university links of any kind.  Neither does 

the IASP identify a university host (or any university links) as a qualifying condition for a STP 

development.   

 

2.10 The current global pandemic has put a spotlight on the critical role of biopharma industrial 

technologies companies like Wasdell in the nation’s ability to respond to health and social 

issues of national importance.  Wasdell is a hugely successful innovation-led company playing 

a vital role in both the health of the regional economy and the health of the nation.  Wasdell’s 

vision for Swindon’s future economic success is as strong as its ambitions for itself.  Wasdell 

is committed to developing a commercial campus at Swindon Science Park where like-minded 

innovation-led companies can successfully grow their business.   

 

2.11 Swindon is incredibly fortunate to have a leading biopharma company ready and willing to 

invest in the specialist infrastructure, services and facilities that STPs need to create ‘specialist 

areas of innovation’ as defined by IASP.  The commercial practicalities of delivery require an 

investible site – one that is of sufficient scale and within the control of Wasdell to ensure the 

long-term integrity and success of the development.  Failure to support Wasdell’s Swindon 

Science Park proposals will fundamentally damage Wasdell’s business and will be a significant 

loss to the future prosperity of the Swindon region. 

 
3 Survey of UK STPs, UKSPA Web site Statistics 2018-2019 
4 See Appendix C for a full assessment and response to objections in respect of specialist Swindon Science 
Park development  
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3        ECONOMIC CONTEXT 

 

3.1        UK Economic Context 

 

3.1.1 Specialist development for the innovation-led sector is crucial to next-generation wealth-

creation in our economy.  The UK Government’s Industrial Strategy emphasises that ‘it is 

not enough just to look at the economy we have. We must make preparations for the 

economy we need to become. We need to be acutely aware and take advantage of the 

world-changing trends which will shape Britain in the decades ahead. These are 

developments in technology that are set to transform industries and societies around 

the world.’5 

 

3.1.2 In 2021, the Government also recognised crucial gaps in the UK’s innovation ecosystem, 

identifying an urgent need to address the ‘chasm between invention and commercial 

application’ where ‘too often “invented in Britain” has translated into “made 

elsewhere”.6 

 

3.2        Swindon Economic Context 

 

Specialist development for the innovation-led sector is important to protect regional 

economies from the phenomenon of industrial hollowing.  Honda’s withdrawal from 

Swindon reminds us once again that towns and cities should prepare for the closure of 

their largest employers. No company lasts forever; towns and cities should be working 

to diversify their economy to soften the blow of the eventual closure of their large 

employers. Given this, it is surprising to see how many do the opposite.  Those towns 

and cities that are successful today are the ones that have been able to attract 

investment from new sectors as they have come into being.  In Sunderland for example, 

much investment has gone into creating an advanced manufacturing park based around 

Nissan – just one company.7 

 

3.3        Industrial Economic Context: Industry 4.0 

 

3.3.1 This decade has seen the emergence of a new revolutionary wave of technology that is 

fundamentally reshaping industry, its processes and the type of skills and expertise 

required within the manufacturing sectors. 

 

3.3.2 The first industrial revolution came with the advent of mechanisation, steam power and 

water power; the second revolved around mass production and assembly lines using 

electricity; the third came with electronics, IT systems and automation.  The current 

industrial revolution is described as ‘Industry 4.0’ since its impact is largely revolutionising 

 
5https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730
048/industrial-strategy-white-paper-web-ready-a4-version.pdf p25 
6https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/968
403/PfG_Final_Web_Accessible_Version.pdf 
7 What Honda’s Closure Means for Swindon and other Cities, Centre for Cities 2019 
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production and industrial technologies by introducing a range of cyber physical systems, 

Artificial Intelligence (AI) and robotics.   

 

3.3.3 As in other innovation-led sectors, the emergence of industry 4.0 means that industrial 

technologies companies must innovate both to stay ahead of the market, and also to 

respond to the increasingly complex demands from specialist markets, including 

technological demands, demands for production innovation, increasing market volatility, 

shorter product lifecycles, higher product complexity, and unstable global supply chains.8   

 

3.3.4 The biopharma sector in particular is facing huge pressure in respect of counterfeiting of 

pharmaceuticals globally, issues of integrity of packaging, sustainability of packaging and 

ever-growing complexity of drugs and medical devices as the market for individualised 

medicine continues to expand rapidly. 

 

3.3.5 Industry 4.0 is providing leading-edge technological advances that are crucial to the UK’s 

innovation ecosystem, enabling the translation of ideas and inventions into products that 

can be accessed by markets, people, patients and businesses.   

 

3.3.6 The facilities required by industrial technologies companies are now more akin to 

machines than traditional factories; and industrial technologies jobs are becoming about 

computing and Artificial Intelligence, with robotics and smart machines allowing humans 

to radically increase productivity and to work better and smarter.9 

 

3.4       Wasdell Context: Industry 4.0 

 

3.4.1 Wasdell is a globally significant industrial technologies company with expertise and 

technology exemplifying the Industry 4.0 phenomenon within the biopharma sector.  

  

3.4.2 Wasdell provides a statement summarising the context, drivers and key innovations 

within the biopharma sector as it responds to global health challenges and rapid 

technological advances at Appendix L.  

 

3.4.3 Like 90% of specialist manufacturing and supply-chain companies recently surveyed by 

McKinsey, Wasdell is focused on digital innovation to strengthen the resilience of its 

supply chain and to increase productivity with significant plans to invest in talent for 

digitization. 10 Wasdell is one of very few UK companies able to afford to invest in digital 

serialisation as a means of tackling the huge impact of counterfeit drugs on world markets 

and people’s health.  Wasdell has invested over £2m to introduce this crucial technology 

and successfully trialled the systems which achieved regulatory acceptance for the 

pharmaceutical industry.  Wasdell’s specialist IT team includes a Wasdell former intern 

 
8 The Fourth Industrial Revolution: Technology Innovation Management Review November 2017 (Volume 
7, Issue 11), Rabeh Morrar, Husam Arman, and Saeed Mousa, 
https://timreview.ca/sites/default/files/Issue_PDF/TIMReview_November2017.pdf#page=12 
9 https://www.twi-global.com/what-we-do/research-and-technology/technologies/industry-4-0 
10 https://www.mckinsey.com/business-functions/operations/our-insights/industry-40-reimagining-
manufacturing-operations-after-covid-19 
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from the University of the West of England, who is now one of the world’s most 

conversant experts in the use and practice of serialisation. 

 

3.4.4 Wasdell’s ambition is to continue to introduce new Industry 4.0 technologies to become 

a much bigger player in the highly specialist field of manufacture of drugs and 

pharmaceuticals. Wasdell anticipates that it can significantly enhance its position in the 

pharmaceutical sector and greatly improve turnover and profit by pioneering an AI and 

robotics drugs manufacturing system at its new facility at Swindon Science Park.   

 

3.4.5 By introducing AI and robotics, high value and licensed drugs can be manufactured by 

Wasdell away from human intervention.  This will enable Wasdell to expand into areas of 

pharma which are otherwise potentially harmful to staff working in the manufacturing 

process.   

 

3.4.6 Moreover, the introduction of AI and robotics will result in greater bio-security which is a 

key focus of the biopharma in tackling the issues of product integrity and counterfeit 

drugs. 

 

3.4.7 A Cambridge-based pharma company developing world-leading treatments for diabetes, 

describes Wasdell as one of the few UK companies with sufficient investment in the 

science, technology and skills required to create the ‘high specification medical devices 

that enables our new drug treatments to reach patients.’ 

 

‘These are high specification medical devices. Packaging and filling them 

requires a closely controlled, capital intensive process involving, filling, quality 

control and quality assurance, and end terminal sterilisation. The process 

involves sophisticated technology and is regulated by the UK, international 

standards (ISO) and foreign governments. These are high value added 

processes and thus the jobs associated with these processes are well paid and 

highly skilled. The UK currently has limited facilities for this type of 

manufacturing.  Although referred to as ‘pharmaceutical packaging’ these 

processes have nothing in common with the type of warehouse packaging 

familiar to the general public, such as Amazon, which is characterised by low 

pay, unskilled work, lack of regulation and low value added.’11 

 

3.4.8 To deliver its specialist services, Wasdell employs teams of scientists, pharmacists 

and engineers on the forefront of the huge innovations driving and transforming 

the pharma sector. 

 

3.4.9 A summary of Wasdell research, innovations and specialist areas of technology is 

attached at Appendix D.   

 

 

 

 
11 Dr James McCann, Founder-Director, Cambridge Sensors Ltd, email 22 June 2020 
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3.5       Industry 4.0 and COVID-19  

 

3.5.1 According to McKinsey the role of Industry 4.0 has become even more critical in the 

backdrop of a crisis such as Covid-19. Companies like Wasdell that are using revolutionary 

digital solutions are better-positioned to weather the storm, having moved faster and 

further than their peers during the crisis and are better able to secure their future supply 

chains.12   

 

3.5.1 This is a key point not simply for Wasdell and the biopharma supply ecosystem it supports, 

it is also vital for the wellbeing of the UK’s biopharma and medtech sector more widely.  

The UK Roadmap Pharma Manufacturing states that ‘the UK Pharma Industry is now at a 

pivotal point with opportunities to regain the UK’s position as the leading country for 

medicines development and manufacturing.  This involves the whole end to end supply 

chain and integrates various parallel ‘game changers’ including digital, automation and 

advanced diagnostics and analytics.’13 

 

3.6    Biopharma Market Context 

 

3.6.1 The UK pharmaceutical sector is a major global centre for the production of 

pharmaceuticals and is critical to the UK economy.  In the period 2018 to 2023, the value 

of this sector to the UK is forecast to increase by 19.3% to £25bn. The sector contributes 

significantly to UK exports with the two key markets being the US and the EU, and with 

strongly emerging markets in China, India and Brazil.14  

 

3.6.2 The pharmaceutical sector invests heavily in R&D. According to the ONS, pharmaceutical  

R&D accounted for 27% of all UK manufacturing R&D.  In order to minimise rise and 

increase flexibility, pharmaceutical companies rely on contract partners to provide a 

wide range of R&D services such as data analytics, novel drug delivery and medical 

device development. 

 

3.6.3 With the demise of blockbuster drugs and the increasing focus on individualised 

medicine, the model for production of pharmaceuticals is undergoing radical change 

away from large scale production for broad use and application towards tailored 

medication and treatment regimens which means smaller scale, highly specialist batch 

production.  

 

3.6.4 The huge complexity and cost of producing small batches of individualised drugs and 

medical devices within highly regulated compliance environment, has created strong 

growth for specialist services industrial tech companies like Wasdell, that are vital to the 

innovation ecosystem of the biopharma sector. 

 

 
12 https://www.mckinsey.com/business-functions/operations/our-insights/industry-40-reimagining-
manufacturing-operations-after-covid-19 
13 https://www.abpi.org.uk/media/1344/manufacturing_vision_for_uk_pharma.pdf 
14 https://globalambition.ie/wp-content/uploads/2020/03/Enterprise-Ireland-Report-UK-Pharmaceutical-
Manufacturing-Sector-Overview.pdf 
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3.7        Covid-19 Context 

 

3.7.1 The pandemic has acted as a reminder that healthcare emergencies can turn quickly into 

economic and social crises. In the past 20 years, the world has seen outbreaks of five 

infectious diseases, including three coronaviruses, with pandemic risk.  

 

3.7.2 The scale and pace of the global mobilization to develop vaccines and therapeutics to 

combat the pandemic serves as a demonstration of what the biopharma industry can 

achieve at its best, as well as a potent reminder of its core purpose.  

 

3.7.3 However, the disruptions of the past year have also increased focus on supply chain 

resilience with the UK Government highlighting the need to ensure that the UK is able to 

both invent and produce new products in response to the health and economic needs of 

the country. 15.   

 

3.7.4 Industry 4.0 is key to bringing together many aspects of technology, capabilities, and 

change management to achieve resilience and flexibility driving visible, sustainable 

innovation within biopharma as it responds to the Covid and post-Covid environment.16 

 

3.7.5 Wasdell’s proposed expansion at Swindon Science Park, and its introduction of new 

leading-edge technologies at its new purpose-designed facilities, will enable the company 

to strengthen the UK’s biopharma supply chain by expanding the company’s ability to 

respond to health, social and economic demands introduced by critical events such as the 

Covid-19 pandemic. 

  

 
15https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/96
8403/PfG_Final_Web_Accessible_Version.pdf 
16 https://www.mckinsey.com/industries/pharmaceuticals-and-medical-products/our-insights/biopharma-
2020-a-landmark-year-and-a-reset-for-the-future 
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4      THE APPEAL PROPOSAL 
 

4.1        Swindon Science Park: Creating Future Prosperity for the Swindon Region 

 

4.1.1 Specialist STP property development, services provision and targeted infrastructure is 

important to capture and grow innovation-led enterprise.  Failure to address the physical 

and operational needs of companies at the forefront of revolutionary technologies is a 

significant barrier to their growth and survival.  Towns, cities and regions that fail to 

provide a value proposition for the innovation-led sector are also failing to capture 

future wealth creators and job providers.17 

 

4.1.2 Conversely, the supply-led model of STP development for the innovation sector – even 

where there is no evident demand – is able to successfully grow dynamic clusters of like-

minded innovation enterprise. 18 

 

4.1.3 The proposed development of Swindon Science Park is a fundamental step towards the 

future prosperity of Swindon by developing the specialist facilities, services and 

infrastructure required to capture and grow innovation-led, next-generation commerce.  

The vision is for Swindon Science Park to become a key locus of innovation, 

entrepreneurship and economic growth across a diverse range of sectors that comprise 

the knowledge economy and next generation industry. 

 

4.2        Science and Technology Park Non-Standard Commercial Development Model  

 

4.2.1 STPs are non-standard property developments whose reason for being is to capture and 

grow new and emergent market sectors that are inherently antithetical to conventional 

property investors and landlords.   

 

4.2.2 It is usual for STPs to discard conventional commercial property principles by adopting a 

supply-led development model to kick-start demand and catalyse further growth phases.  

Target companies, especially at the SME end of the market, often do not yet exist at the 

planning and pre-development stages of STPs. The supply-led development model 

therefore relies both on the growing strength of the innovation sector currently driving 

the economy, and the country-wide lack of specialist facilities for this sector, to generate 

nascent and new market demand. 

 

4.2.3 Supply-led development for the innovation sector is now a global phenomenon and a 

well-proven concept in terms of new market generation.  The supply-led STP 

development model has proved hugely successful across the UK and the globe in creating 

 
17 The TechNation Annual Report 2018 for example, notes that for the benefits of emergent tech to be 

realised ‘companies must be enabled to remain in their location in turn contributing to that local 
economy.  Therefore, opportunities for regional investment must be brought to light to turn around the 
prospects for clusters that would otherwise lose their scaling companies.    
https://technation.io/insights/report-2018/digital-tech-business/ 
18 A usual development model for STPs is supply-led demand creation as detailed below. 
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dynamic innovation clusters where none existed previously and where there was no prior 

evidence of demand. 

 

4.2.4 Some countries have taken a strategic decision at government level to invest in large-

scale supply-led development in order to create vast new innovation-led markets. China, 

Hong Kong and Singapore have all pioneered supply-led STP development on a huge scale. 

 

4.2.5 The ability to adopt a supply-led strategy for STP development requires a site of sufficient 

scale within a single-ownership structure to enable site-wide curation over time which is 

an important element of employing a specialist, non-standard STP operations and 

management strategy to support STP companies.  This includes assisting STP companies 

with their growth management, enabling them to grow on site through provision of 

flexible leases and pro-active support at the point of need.  

 

4.2.6 Additionally, the risk associated with supply-led development is mitigated by both scale 

and single-ownership that provide opportunities to accrue the value of specialist 

development for the innovation sector over time.     

 

4.2.7 Appendix K provides examples of the size of commercial STP developments in the UK all 

in single ownership. 

 

4.3      Key Elements of Success for Supply-Led Science and Technology Park Development 

 

4.3.1 In the UK SMEs account for over 99% of the business population.19  Unsurprisingly 

therefore, the biggest market sector for STPs in terms of company numbers (as opposed 

to floor space occupied) are SMEs.   

 

4.3.2 SMEs are also important to creating a demand pipeline at STPs since a proportion of start-

ups and SMEs will experience high-growth over a short period of time, creating internal 

demand from within the STP development. 

 

4.3.3 Additionally, despite the buoyancy of the SME market sector, the traditional commercial 

property model generally fails to provide for the needs of this sector where flexible leases, 

short-decision time frames and a range of specialist facilities and services are often 

required. 

 

4.3.4 STPs therefore play an important role within the UK economy by developing the specialist 

value proposition that the innovation-led SME sector depends upon to succeed and grow.  

In so-doing, STPs are able to capture and grown innovation-led clusters that become 

powerful centres of economic growth. 

 

4.3.5 Key STP success elements to capture this dynamic market sector include: 

 

 
19 UK Small Business Statistics https://www.fsb.org.uk/uk-small-business-statistics.html 
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a. Turn-key facilities: Target SMEs for STPs are often venture capital funded and have 

short decision time-frames.  They do not have the time, resources or desire to 

invest in capital projects.  For these reasons, SMEs rely on the availability of turn-

key facilities, preferably with immediate entry – meaning that the facilities must be 

ready and able to accommodate them. 

b. Rapid growth management: SMEs often experience step-growth; staged venture 

capital funding can lead to rapid SME growth which is difficult for companies to 

manage and requires a supportive environment to enable successful expansion at 

the point of need – not provided by the conventional property market. 

c. Life-cycle management: SMEs often seek to be the target of merger and acquisition 

by blue-chip companies themselves reliant on exploitation of new emergent 

technologies and products.  

d. Facilitated support: Facilitating access to specialist services, networks, funding and 

business support at the point of need is important to some STP companies. 

e. Specialist operations strategy: Many SMEs are venture capital funded, do not have 

a trading history and may not be generating revenues.  They are unable to provide 

landlords with parent company guarantees or the financial provenance typically 

required to acquire a conventional lease.  STPs therefore must adopt a specialist 

operations strategy relevant to this non-standard market sector. 

f. Ability for larger occupiers to co-locate (and vice versa):  having a strategy for 

larger occupiers as well as SMEs and facilitating networking and collaboration 

opportunities is an important part of a successful STP value proposition. 

g. Interested and engaged landlord and management team: Speaking the same 

language and understanding the unconventional drivers and needs of innovation-

led enterprise is an important part of supporting this sector and creating an 

environment conducive to its success. 

 

4.4 Swindon Science Park Innovation Hub  

 

4.4.1 Supply-led development at Swindon Science Park will start with provision of a purpose-

designed Innovation Hub supported by a range of facilitated services offered by a 

specialist team of STP practitioners.  Two subsequent phases of Swindon Science Park 

Innovation Hub development are planned with a design strategy able to quickly mobilise 

in response to market demand.  See Appendix G Swindon Science Park Early Stage 

Business and Delivery Plan for the design concept, development and operations strategy 

of the Swindon Science Park Innovation Hub. 

 

4.4.2 Swindon Science Park Restrictive User Clause/Gateway Policy.   It is important that 

Swindon Science Park is able to grow its brand by developing a unique cluster of like-

minded companies over time.  To ensure the integrity of the development, Swindon 

Science Park companies will need to comply with one or more of the following user 

restriction clauses: 

a. Technology and knowledge-based companies 

b. Companies requiring innovation space and innovation support 

c. Companies wishing to co-locate with Wasdell or other SSP company 

d. Companies undertaking R&D 
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e. Ancillary activities that are appropriate to support the operation of a leading STP  

 

4.5 Wasdell Group as Swindon Science Park Anchor Occupier 

 

Wasdell Group’s role as Anchor Occupier at Swindon Science Park is described at Appendix I. 

 

4.6 Grow-on space provision 

 

A key part of capturing SME innovation-markets and supporting their growth is planning for 

expanding companies and increasing demand levels catalysed by the cluster. In anticipation 

of the early success of the Swindon Science Park Innovation Hub, CAM-SCI is advising Wasdell 

on a design and delivery strategy for follow-on development to accommodate growing 

companies and inward investors attracted to the Swindon Science Park cluster.  

 

4.7 Attracting larger inward investors 

 

Like other successful STP developments, Swindon Science Park will actively grow its 

innovation-cluster of SMEs whilst also seeking inward investment from larger occupiers 

wishing to co-locate with the cluster and/or co-locate with Wasdell. 

 

  



                                               
 

 13 

5 RESPONSE TO POINTS RAISED BY OBJECTORS 
 

5.1        Are the economic benefits likely to be realised?  

 

5.1.1 Based on my historic and current experience in STP development, the projected economic 

benefits of Swindon Science Park are likely to be realised and could be exceeded. 

 

5.1.2 As an anchor occupier at Swindon Science Park, Wasdell has the capacity to experience 

strong growth within the biopharma market sector which is seeing explosive expansion 

nationally and globally.  With its regional, national and international networks, Wasdell 

has the potential to attract like-minded enterprise to co-locate with its new specialist 

facilities and expert teams.   

 

5.1.3 Moreover, Wasdell has both the resources and the vision to invest in the STP supply-led 

development model demonstrated nationally and globally to be the fastest way to 

capture and grow innovation-led enterprise – as described in the Swindon Science Park 

Early Stage Business and Delivery Plan at Appendix G. 

 

5.2        Would such benefits be exceptional? 

 

5.2.1 The economic benefits of securing an anchor occupier for Swindon Science Park of the 

scale and international importance of Wasdell, within a hugely valuable market sector, is 

both exceptional and unique.  By enabling Wasdell to expand at Swindon Science Park, 

the Borough will experience immediate economic gains and will also avoid further loss of 

jobs and GVA to its economy.  With expansion capacity, it is likely that Wasdell will 

continue to experience rapid growth along with the biopharma market sector it is part of. 

   

5.2.2 Moreover, as a large occupier, Wasdell is more likely to attract other large occupiers as 

well as SMEs wishing to co-locate.  As part of its supply-led development model, Wasdell 

intends to deliver an Innovation Hub as an early phase of development to kick-start the 

science park’s ability to capture, serve and grow the innovation-led SME sector.   

 

5.2.3 However, the projected take-up rate – and associated economic benefits – for the 

Innovation Hub at Swindon Science Park are not exceptional.  I anticipate that the 

Swindon Science Park Innovation Hub will experience strong take-up and full occupation 

within a two/three-year period, to deliver the economic benefits projected.  This rate of 

take-up would not be unusual in terms of national examples of new STP development.  

Similar levels of take-up have been experienced across the UK by a large number of new 

innovation centres and related developments as detailed at Appendix H.    

 

5.2.4 Wasdell has consulted with a number of its partners and specialist suppliers some of 

whom have already expressed an interest in co-location with Wasdell at the proposed 

Swindon Science Park.  See the summary of pre-marketing demand and letters of interest 

at Appendix E. 
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5.3        Does Wasdell qualify as an appropriate host organisation?  

 

5.3.1 Objectors to Swindon Science Park assert that the “Wasdell Group (The Appellant) does 

not have the capacity, capability, commitment, funding or gravitas to set up a Science 

Park”.    

 

5.3.2 In fact, Wasdell is highly committed to its science park vision which it has developed 

over a period of four years so far.   Wasdell’s vision is to create a high-value STP brand 

both for itself as an anchor occupier, and for the companies it is seeking to attract as co-

locators.  Brand strength and brand values of Swindon Science Park are crucial to 

enhancing both the visibility and the reputation of companies locating to the 

development and to building the reputation of Swindon as a first-choice destination for 

innovation-led enterprise. 

 

5.3.3 In support of this ambition, Wasdell has engaged specialist STP consultants and 

commissioned a range of pre-development work to test the concept and feasibility, to 

establish best-practice development principles for Swindon Science Park based on a 

supply-led model, to develop an innovation strategy that will enable the park to become 

part of the wider innovation ecosystem (Appendix J), and to provide an early stage 

business and delivery plan for the park (Appendix G).   Wasdell also commissioned work 

on early stage concept and design for the Innovation Hub and early stage consultation 

with some potential occupiers (Appendix E).   

 

5.3.4 Wasdell’s commitment both to Swindon Science Park and to the innovation-led sector is 

demonstrated by the company’s willingness to kick-start demand creation and cluster 

development by developing a purpose-designed Innovation Hub managed and operated 

by a dedicated science park team, to capture and grow SMEs in the innovation-led 

sector. 

 

5.3.5 Wasdell has also committed to appointing CAM-SCI as STP specialists to advise, 

strategise, and oversee the development of Swindon Science Park going forward to 

ensure the project is true to its vision and the quality of the development achieves its 

goals.  

 

5.3.6 Is there a sufficient ‘eco-system’ of local research based organisations? (SSPG            

Statement of Case paragraph 2(2)(b)) 

 

5.3.7 Swindon has 12 universities located within one hour of the Borough, five of which are the 

UK’s top five universities for STEM subjects.  Swindon has the UK’s fourth highest share 

of graduates (84%) in high skilled occupations.20 

 

5.3.8 Moreover, the focus on the proximity of academic research is misleading in the context 

of the commercial innovation driving the modern economy. Research from the 1990s 

 
20 Latest available figures provided by Swindon Borough Council 
https://www.swindon.gov.uk/info/20017/business_and_investment/1051/redundancy_support_for_indi
viduals_and_businesses/2 
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onwards finds that ‘a university science park location has only a weak and indirect 

relationship with innovation levels’21 and ‘geographical proximity is not an important 

influence - or a driving force - on the links established between university and industry’.22  

 

5.3.9 Whilst academic research is vital to the knowledge ecosystem in our economy, the radical 

innovation underpinning modern economic growth comes largely from private enterprise 

and not academic research.  Key research findings in this regard are: 

 

a. Private enterprise generates at least 90% of new products and process; the 

contribution of academic research is only ‘up to 10%.’23 

b. Private enterprise ‘enables the commercialisation of knowledge that would 

otherwise remain uncommercialised in universities and research organisations.’24 

c. Private enterprise is ‘the driving force behind the sort of radical innovations that are 

important for economic growth, able to work outside dominant paradigms, and 

exploit technological or commercial opportunities that have been neglected.’ 25 

d. Private enterprise rather than academia provides commercial ‘value creation by 

adopting innovation generated elsewhere, and adapting it to different contexts 

through incremental changes, and by supplying new or niche products which respond 

to diverse customer needs.’ 

 

5.3.10 The current strength of Swindon’s economy has relied historically on the Borough’s 

success in adopting emergent innovations, particularly within the engineering and high 

value manufacturing sectors.  However, Swindon has also developed a high proportion of 

companies in the digital and pharma sectors together with a strong network of 

innovation-led SMEs whose success demonstrates that there is no obvious barrier to 

commercial innovation in the Swindon region.  On the contrary, Wasdell’s huge success 

year on year, and its rapid expansion within the biopharma sector, demonstrates that the 

opposite is likely to be true.  

 

5.3.11  Is there sufficient access to a pool of technology and talent? (SSPG Statement of Case   

paragraph 2(2)(c)) 

 

5.3.12 In its Economic Analysis of the Borough, Swindon Borough Council describes the Swindon 

economy as ‘based upon a proud tradition of innovation and re-invention’, whose 

talented and skilled workforce is ‘ideally placed to respond to the opportunities that a 

changing economy presents.’26 

 
21 University-related science parks — ‘seedbeds’ or ‘enclaves’ of innovation? Technovation, Volume 14, 
Issue 2, March 1994, Pages 93-110 
22 Science parks and university-industry interaction: Geographical proximity between the agents as a 

driving force, Technovation, Volume 17, Issue 9, September 1997, Pages 491-502, 530-531 
23 Rybnicek, R., Königsgruber, R. What makes industry–university collaboration succeed? A systematic 
review of the literature. J Bus Econ 89, 221–250 (2019). https://doi.org/10.1007/s11573-018-0916-6 
24 Enhancing the Contributions of SMEs in a Global and Digitalised Economy, OECD 2017 
https://www.oecd.org/mcm/documents/C-MIN-2017-8-EN.pdf 
25 Enhancing the Contributions of SMEs in a Global and Digitalised Economy, OECD 2017 
https://www.oecd.org/mcm/documents/C-MIN-2017-8-EN.pdf 
26 https://www.swindon.gov.uk/info/20017/business_and_investment/891/swindons_economy 
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5.3.13 With 12 universities located within one hour of the Borough, Swindon has the UK’s fourth 

highest share of graduates (84%) in high skilled occupations, represented strongly in 

engineering, advanced manufacturing, fintech and digital and biopharma sectors. 

 

5.3.14 Historically, Swindon’s economy has flourished because of its strong engineering base and 

advanced manufacturing sector which contributes £1 billion to the economy and employs 

100,000 people.27   

 

5.3.15 However, Swindon is also the UK’s seventh fastest growing digital technology economy 

and the UK’s ninth fastest growing digital workforce.  Swindon’s strongly growing digital 

sector now has over 450 companies including Excaliber IT, Cisco, Intel, Swindon Silicon 

Systems, Siemens, Dialog Semiconductor, Allied Telesis and Appsbroker (affiliated with 

Google). Additionally, Swindon is a significant centre for fintech, with the fifth fastest 

growth in the UK in this sector.28  

 

5.3.16 Swindon also has the UK’s eighth largest pharmaceutical employment cluster with 

companies such as Patheon, Catalent, and the Wasdell Group. Swindon’s Great Western 

Hospital, Western Hospitals NHS Foundation Trust, has 400 in-patient beds, serving 

approximately 300,000 people.29   

 

5.3.17 The strength of Swindon’s economy across leading innovation-led sectors indicates that 

the region has no significant difficulties accessing the technology and talent it needs to 

innovate and re-invent its economy. 

   

5.3.18 Swindon’s ‘higher than average’ number of nationally significant companies also provide 

a huge pool of regional technology, talent, innovation and enterprise.  Large companies 

with significant technology requirements include: 

a. Capital Workforce Solutions 

b. Catalent Pharma Solutions 

c. Cisco 

d. Dyson UK 

e. Great Western Railways 

f. Innovate UK 

g. Intel 

h. Ministry of Defence 

i. Nationwide Building Society 

j. Siemens 

k. Steris Ast 

l. Zurich 

  

 
27 Latest available figures provided by the Swindon Borough Council’s ‘Switch on to Swindon’ document 
file:///Users/sarah/Downloads/Swindon_investment_guide.pdf 
28 file:///Users/sarah/Downloads/Swindon_investment_guide.pdf 
29 file:///Users/sarah/Downloads/Swindon_investment_guide.pdf 
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5.4        Will there be on site specialised management professionals (Parry paragraph 8) 

 

Leadership and specialist management familiar with the sector is vital to successful STP 

development and operations.  The proposed management approach for Swindon Science 

Park is provided in Appendix G in the Early Stage Business and Delivery Plan.  This includes 

the requirement for specialist expertise both to develop and operate Swindon Science 

Park to deliver a successful project, to support companies at the point of need, and to 

retain the integrity of the park over time. 

 

5.5        Can the Science Park provide facilities for larger companies (Parry paragraph 18) 

 

The vision and ambition of Swindon Science Park is to capture companies in the 

innovation sector from SMEs to larger occupiers and stand-alone enterprises.  Swindon 

Science Park will be a significant opportunity for the Borough to attract larger inward 

investors in the biopharma sector and other innovation-led sectors, to co-locate with 

Wasdell. To facilitate this, the Swindon Science Park Early Stage Business and Delivery 

Plan highlights strategies for providing for larger science park occupiers.  See Appendix 

G. 

 

5.5.1 What evidence is there that there will be interest in Phase 2 from appropriate 

businesses? 

 

5.5.2 Swindon Science Park will enforce a Gateway Policy to ensure that all companies wishing 

to move to the park comply with science park criteria.   

 

5.5.3 Demand for Swindon Science Park will come from a number of sources.  Swindon Borough 

Council describes the Borough’s economy as having ‘a strong network of innovative 

entrepreneurs, microbusinesses and SMEs.30  The locality currently has no science park, 

commercial Innovation Hub, or specialist development to support this sector which is a 

significant barrier to its potential growth and development.  Swindon Science Park’s vision 

is to capture latent regional demand by providing purpose-designed turn-key facilities for 

the buoyant SME sector as a means of catalysing cluster growth. 

 

5.5.4 By providing dedicated facilities and services for the innovation-led sector, Swindon 

Science Park will also set its sights on attracting inward investors into the Borough. 

 

5.5.5 Wasdell has a global network of innovators and innovation-led enterprises with which the 

company works and collaborates.  Wasdell’s innovation ecosystem will generate demand 

from companies.  Examples of companies expressing interest in co-location opportunities 

with Wasdell are at Appendix E. 

 

 

 

 
30https://www.swindon.gov.uk/info/20017/business_and_investment/1051/redundancy_support_for_ind
ividuals_and_businesses/2 
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5.6        Can Wasdell Successfully Host a Science Park for Swindon? 

 

5.6.1 A significant number of large companies anchoring UK STPs are specialist industrial 

technologies companies of different kinds.   

 

5.6.2 The Cambridge Science Park (CSP) was the UK’s pioneering science park development, 

pivotal in the process of the City’s economic transformation from a small market town 

with a large university, to a world leading centre for innovation-led commercial 

enterprise.  However, CSP was not an immediate or inevitable success.  CSP took ten years 

to attract its first ten companies and its fortunes largely relied on attracting a large 

biopharma industrial technologies company as a means of anchoring the park and 

enabling its future development.   

 

5.6.3 Napp Pharmaceuticals has many similarities to Wasdell both in terms of what it does, its 

scale and importance in the biopharma ecosystem, and its specialist needs as a biopharma 

service provider.  Napp’s business is highly complex and highly demanding in terms of the 

levels of science, technology and process integrity required to undertake all of its 

functions.  However, put simply, similar to Wasdell, Napp manufactures, stores, packages 

and transports pharmaceuticals and medical devices.  Also, like Wasdell, Napp undertakes 

a wide range of other highly scientific and technical activity such as clinical trials, product 

development and specialist design.  Again, like Wasdell, Napp is on the cutting edge of 

innovations within the biopharma industrial tech sector in terms of developing 

technologies to tackle counterfeiting and product security.  

 

5.6.4 Napp’s leading edge activity within the biopharma sector has necessitated the company’s 

serial expansion over time.  Napp’s original and new facilities at CSP house its research, 

production, packaging, storage and transport functions.   

 

5.6.5 The presence of Napp as large anchor company at CSP has attracted a number of other 

industrial technologies companies and also underpinned the development of a large life 

science cluster at the park.  A full case study of Napp at Cambridge Science Park is 

attached at Appendix B.   

 

5.6.6 Industrial technologies companies like Wasdell and Napp are very important to STPs 

across the UK as they form the largest occupant group by floor space.  In UKSPA’s most 

recent survey of members, the majority of STPs valued their commercial anchor occupiers 

above universities.31   The same survey found that formal STP/university links placed only 

sixth on the list of key success drivers of STP development.32 

 

5.6.7 By proposing to develop ‘a dynamic and innovative mix of quality space and facilities, 

high value-added services and specialist operations policies’33 in order to capture and 

grow innovation and tech markets, Wasdell’s proposals for Swindon Science Park 

conform absolutely to IASP’s definition of a STP.  Acting both as anchor occupier and 

 
31 Survey of UK Science Parks, UKSPA Website Statistics 2018-2019 
32 Survey of UK Science Parks, UKSPA Web site Statistics 2018-2019 
33 https://www.iasp.ws/ 
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investor for the park, Wasdell is  highly motivated to make the proposed development 

a long-term success and a high-value brand in Swindon. 

 

5.6.8 A list of industrial technologies companies at UK STPs is attached at Appendix F. 

 

5.7 Co-location 

 

5.7.1 The principle of co-location is important in the formation of innovation clusters.  Large 

innovation-led companies like Wasdell have the ability to act as magnets to other 

innovation-led enterprise, if the physical facilities also exist to enable this dynamic.  Pre-

marketing interested  companies are at Appendix E. 

 

5.7.2 The ‘draw’ effect of anchor occupiers is sometimes due to existing or developing 

relationships and collaborations between companies.  However, equally important is 

location confidence that companies derive from a company of Wasdell’s stature, 

international renown and critical mass on a new STP site. 

 

5.8 Do Science Parks Need a Host University?  

 

5.8.1 Research from the 1990s onwards finds that ‘a university science park location has only a 

weak and indirect relationship with innovation levels.’34  Research also finds that 

‘geographical proximity is not an important influence - or a driving force - on the links 

established between university and industry’.35   

 

5.8.2 The International Association of Science and Technology Parks (IASP), the world’s largest 

STP membership organisation, does not identify a university host, or any university links 

of any kind, as a qualifying condition for a STP development.36  

 

5.8.3 UK STPs themselves do not regard universities as vital to successful STP development.  In 

UKSPA’s most recent survey of members, the majority of STPs valued commercial anchor 

occupiers above universities.37   The same survey found that formal STP/university links 

placed only sixth on the list of key success drivers of STP development.38 

 

5.8.4 Like IASP, UKSPA does not recognise a university host or academic links of any description, 

as a qualification for STP status.  Nearly half of UKSPA’s STP members have no university 

links of any kind as listed in the table below.  

 

 

 
34 University-related STPs — ‘seedbeds’ or ‘enclaves’ of innovation? Technovation, Volume 14, Issue 
2, March 1994, Pages 93-110 
35 STPs and university-industry interaction: Geographical proximity between the agents as a driving force, 
Technovation, Volume 17, Issue 9, September 1997, Pages 491-502, 530-531 
36 https://www.iasp.ws/ 
37 Survey of UK STPs, UKSPA Website Statistics 2018-2019 
38 Survey of UK STPs, UKSPA Web site Statistics 2018-2019 
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5.8.5 UKSPA STP Members with no University Host or University Links 

 

 

 

 

Ashton Old Baths, 

Manchester 

Edinburgh Technopole Nucleus Business and 

Innovation Centre, 

Dartford, Kent 

Bicester Innovation 

Centre, Oxfordshire 

Fareham Innovation 

Centre, Hampshire 

Ocean Village 

Innovation Centre, 

Southampton, 

Hampshire 

BioCity, Glasgow Gloucestershire Science 

and Technology Park, 

Berkeley 

Oxford Centre for 

Innovation 

BioCity, Nottingham Granta Park, Cambridge Oxford Science Park 

Bracknell Enterprise 

and Innovation Hub, 

Berkshire 

Harborough Innovation 

Centre, Market 

Harborough, 

Leicestershire 

Oxford Technology Park 

Brixham Laboratory, 

Devon 

Harlow Science Park, 

Essex 

Porton Science Park, 

Wiltshire 

Cambridge Biomedical 

Campus 

Harwell Innovation 

Centre, Oxfordshire 

Portsmouth 

Technopole, Hampshire 

Cambridge Science Park Health and Wellbeing 

Innovation Centre, 

Truro 

Sci-Tech Daresbury, 

Cheshire 

Charnwood Campus, 

Loughborough 

Kent Science Park, 

Sittingbourne 

Scott-Bader Innovation 

Centre 

Chesterford Research 

Park, Essex 

Longbridge Technology 

Park, Birmingham 

Scottow Technology 

Park, Norfolk 

Colworth Science Park, 

Bedfordshire 

Malvern Hills Science 

Park, Worcestershire 

Sheffield Technology 

Park, Yorkshire   

Culham Innovation 

Centre, Oxfordshire 

Mansfield i-Centre, 

Nottinghamshire 

Silverstone Park,  

Northamptonshire 

Discovery Park, 

Sandwich, Kent 

Milton Park, Abingdon, 

Oxfordshire 

St John’s Innovation 

Park, Cambridge 

Dock, Leicester Nottingham Science 

Park 
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APPENDIX A 
 

 

 

 

 

 

Current Role: Director of CAM-SCI Knowledge Economy Development Ltd 

 

David is the UK’s leading commercial science park practitioner with over 25 years’ experience of delivery 

and operations of new specialist developments across the UK and abroad.  In 2004 David was instrumental 

in setting up CAM-SCI, a consultancy specialising in the delivery and operations of commercial science parks 

and related developments which is now the UK’s leading consultancy in this field. 

 

David is highly networked with the innovation-led sectors and is retained to provide specialist commercial 

advice by a range of companies in the biopharma and life sciences sectors.   

 

David has been instrumental in the delivery and operations of some of the UK’s newest and most successful 

science parks, taking long-term senior executive roles in order to oversee and guide new projects from pre-

development and planning, through to steady-state operations.  Notable roles include: 

 

 Cambridge Science Park: Development and Operations lead for ten years, developing over 46,000 

sq m of specialist facilities across three phases, and growing the largest commercial science park 

community in the UK at that time.  David also pioneered development of commercial leased 

laboratories for the emergent life sciences sector during his tenure. 

 Liverpool Science Park: Acting as Chief Operations Officer for a period of twelve years, taking this 

speculative flagship development for the City through three phases of development and growing the 

largest digital cluster in the North West at the time. 

 Thames Valley Science Park: Acting as Commercial Director for six years, taking this speculative 

development for the University of Reading through its first phase of development and achieving 95% 

occupancy levels within the first two years of operations. 

 Newcastle Biosphere: Acting as lead Commercial Advisor for a period of five years, taking this 

speculative flagship development for the  City through its first phase of development achieving 85% 

occupancy by the second year and currently undertaking strategy work for the second development 

phase. 

 Charnwood Campus: David was retained for a period of four years to develop and deliver a 

commercial strategy to enable the Charnwood Campus (formerly Astra Zeneca, Charnwood) to 

create a specialist value proposition for the biopharma and life sciences sector.  Thanks to David’s 

work, Charnwood was designated Life Science Opportunity Zone Status and was able capture large 

anchor occupiers including 3M and Almac. 

 Biopharma and life sciences: David is retained as commercial advisor by a range of companies in the 

biopharma sector. 

 

A table detailing David’s current and completed clients and projects is provided below.  

David Lupson BSc MRICS  
Summary Professional Profile 
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CURRENT PROJECTS 

 

PROJECT ROLE STATUS CLIENT SECTORS 

Swindon 

Science 

Park 

Lead advisor on vision 

and concept, 

development and 

operations strategy 

In planning Wasdell 

Pharma 

Pharma 

Life science 

Convergent 

technologies 

Edinburgh 

Innovation 

Park 

 

 

 

With a focus on food 

technologies, lead 

advisor with 

responsibility for vision 

and concept 

development, 

commercial and 

development strategy 

delivery and operations 

of this new innovation 

park for Edinburgh 

Concept development work 

and business planning 

instrumental in achieving 

£30m City Deal funding for 

this flagship project.  Now 

working towards project 

implementation including 

the design and detailed 

business planning of 

Edinburgh Innovation Park. 

Queen 

Margaret 

University 

 

Food tech 

Digital and 

Creative 

Physical 

sciences 

Newcastle 

Biosphere 

 

 

 

Oversight, business 

planning, delivery 

strategy, commercial 

directorship of this 

speculative life science 

development 

 

Taking this challenging 

speculative project from 

concept through to launch 

and operations.  The 

Biosphere has experienced 

rapid take-up with 85% 

occupancy in the two  years 

since launch. Full 

occupancy target was to  be 

achieved in five years.  Now 

working on phase two 

development to 

accommodate high-growth 

companies by providing 

specialist step-up 

accommodation 

Newcastle City 

Council 

 

Life science 

Convergent 

technologies 

Charles 

Sturt 

University 

Agri Park, 

Australia 

Working with Charles 

Sturt University to 

provide a market analysis 

and to develop a vision 

and concept for agri-

sciences in Australia  

This project is currently at 

the implementation stage 

Charles Sturt 

University  

Agri sciences 

Gold Coast 

Health and 

Knowledge 

Working with project 

partners to create a 

commercial strategy for 

This project is currently at 

the planning application 

and funding stage 

Queensland 

Government 

Life science 

Convergent 

technologies 
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Precinct, 

Australia 

the Gold Coast Health 

and Knowledge Precinct 

Brisbane 

Innovation 

Precinct 

Working with project 

partners to create a 

commercial strategy for 

development and 

operations for a life 

sciences precinct  

This project is currently at 

the early concept 

development stage 

Queensland 

Government  

Life science 

Convergent 

technologies 

Life science 

companies 

Retained to provide 

commercial, operational 

and technical advice with 

respect to the expansion 

requirements of these 

companies  

Different stages of assisting 

companies with highly 

specialist expansion needs 

 Heptares 

Therapeutics 

 Microbiotica 

 Inivata 

 Artios 

Pharma 

 Domainex 

 Mestag 

Therapeutics 

 Metrion 

Biosciences 
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COMPLETED PROJECTS 

 

PROJECT ROLE OUTCOMES CLIENT SECTORS 

Thames 

Valley 

Science Park 

 

 

Appointed as 

Commercial Director 

responsible for strategy 

and delivery of new 

commercial university 

science park  

This speculative project 

has attracted strong 

demand with high levels 

of occupancy and strong 

inward investment.  

TVSP now has over 45 

companies in occupation 

University of 

Reading 

Food sciences 

Life science  

ICT and digital 

Convergent 

Technologies 

Wellcome 

Trust 

Genome 

Campus 

Foundational pre-

development work for 

the Wellcome Trust to 

define the vision, 

concept and key 

commercial principles 

for a successful 

development of a 

commercial genome 

campus 

This large-scale 

development is in the 

planning phase 

Wellcome Trust Genomics 

Life science 

Biopharma 

Liverpool 

Science Park 

 

 

Concept, business 

planning, oversight, 

development  and 

operations of a new 

science park for city 

partners 

 

 

A speculative 

development in a 

challenging 

socioeconomic 

environment, Liverpool 

Science Park 

experienced rapid 

expansion with three 

development phases 

growing the largest 

tech-cluster in the 

region at the time with 

over 75 companies now 

in occupation. 

University of 

Liverpool 

Liverpool John 

Moores 

University 

Liverpool City 

Council 

Life science 

Physical science  

ICT and digital 

Convergent 

technologies 

Pebble Mill 

Science Park 

 

 

Project lead providing 

vision, concept, 

strategy and funding 

advice for the new 

Pebble Mill Science 

Park 

Pebble Mill Science Park 

is now a flagship 

development for 

Birmingham with a wide 

range of large inward 

investors 

Calthorpe 

Estates 

Regional 

Development 

Agency 

Life science  

Physical science  

ICT 

London 

Innovation 

Park 

 

 

Concept, strategy and 

commercial planning 

for a new development 

for London at the 

Queen Elizabeth 

East London is now 

home to a rapidly 

growing innovation-led 

cluster located at 

specialist facilities with 

particular focus on 

London Legacy 

Development 

Corporation 

Digital 

Creative 

ICT 
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Olympic Park 

development 

digital and creative 

companies 

Liverpool 

Health 

Campus 

(previously 

Liverpool 

Biomedical 

Campus): 

 

Concept development, 

commercial analysis 

and strategy 

development 

The development of 

Liverpool’s Health 

Campus has been 

catalysed by the city’s 

new hospital partnering 

co-located biomedical 

science research centres 

and health provision 

research 

Royal Liverpool 

and Broadgreen 

University 

Hospitals NHS 

Trust 

Life science  

Pharma 

Biomedical 

Edinburgh 

BioQuarter 

 

Retained as lead 

commercial advisor 

with a focus on 

specialist commercial 

operations, service 

provision and future 

development phases 

This project is now 

planning further 

expansion and is in the 

process of identifying a 

commercial 

development partner 

Scottish 

Enterprise 

 

Life science 

ICT and digital 

Convergent 

technologies 

Liverpool 

Knowledge 

Quarter 

 

Developing the vision 

and concept for the 

Liverpool Knowledge 

Quarter 

This project has resulted 

in key knowledge assets 

working in partnership 

across the city to 

develop specialist 

infrastructure and 

services for innovation-

led enterprise 

Liverpool City 

Council 

Life science 

Physical science 

ICT 

Manchester 

Incubator 

and Core 

Technology 

Facility 

 

Commercial review and 

operations 

restructuring 

This work fundamentally 

restructured the 

operations strategy of 

this project to enable 

the development to 

achieve commercial 

sustainability  

University of 

Manchester 

Life science  

Charnwood 

Campus 

Appointed as lead 

commercial advisor 

over a four year period 

to devise and deliver a 

commercial strategy to 

re-purpose this former 

research facility on a 28 

hectare site 

Developed a commercial 

strategy to enable 

Charnwood Campus to 

 Be granted Life 

Science Opportunity 

Zone Status 

 Capture large anchor 

occupiers including 

3M and Almac 

Private Pension 

Fund 

ICT 

Life science 

Physical 

sciences  

Citi Lab, 

Manchester 

 

Commercial strategy 

and operations 

planning 

Work informed the 

design and operations 

strategy of this project 

to enable the 

Central 

Manchester 

University 

Hospitals NHS 

Life science  
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development to achieve 

commercial 

sustainability 

Foundation 

Trust 

Cardiff 

Business 

Technology 

Centre 

 

Concept development 

and strategy 

development 

Work enabled Cardiff 

Council to take this 

project to next stages of 

funding application and 

development.  Cardiff 

Business Technology 

Centre is now a thriving 

hub for innovation-led 

SMEs 

Cardiff Council Physical science  

ICT and digital 

University of 

Nottingham 

Innovation 

Park 

 

Strategic business 

planning and 

commercial structuring 

This project is now 

home to a large cluster 

of SMEs in the fields of 

physical sciences and 

the digital sectors 

University of 

Nottingham 

Physical science  

ICT and digital 

Nottingham 

Bioscience 

Facility 

 

Concept development 

and development 

strategy planning 

Work underpinned the 

successful launch and 

ongoing operations of 

this key life science 

facility in Nottingham 

Nottingham City 

Council 

Life science 

Science Vale 

Oxford 

 

To provide specialist 

advice to Science Vale 

partners relating to the 

drivers, needs and 

behaviours of 

innovation-led 

economy 

This project was 

successful in attracting 

£25m of City Deal 

funding for specialist 

infrastructure 

development for the 

innovation-sector 

Homes and 

Communities 

Agency 

District and 

County Councils 

Life science 

Physical science 

ICT 

Sanofi 

Dagenham 

 

To undertake a 

technical and 

performance audit of 

the former Sanofi Site, 

providing outcomes, 

analysis and strategy 

advice in respect of 

commercial 

development proposals 

GLA acted on our 

analysis and advice in 

developing strategy for 

the re-development of 

this site across a range 

of uses 

Greater London 

Authority 

Life science  

 

Stevenage 

BioScience 

Catalyst 

 

To undertake strategy 

and concept 

development at an 

early stage of this 

project to underpin its 

development and 

commercial operations 

The BioScience Catalyst 

has experienced strong 

demand and take-up 

leading to a follow on 

development  

GlaxoSmithKline Life science 

ICT  
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Oxford 

Begbroke 

Science Park 

 

To undertake 

operations planning for 

new development 

phases of Begbroke 

Science Park 

Begbroke Science Park 

has undertaken several 

further phases of 

development with a 

fast-growing cluster of 

innovation-led 

companies focused on 

the physical sciences 

University of 

Oxford 

Physical science 

ICT 

Horsham 

Health and 

Life Science 

Park 

To undertake a market 

review, site audit and 

feasibility study to test 

the concept of a Health 

and Life Science Park in 

Horsham 

The Council was unable 

to take the project 

forward due to 

commercial viability 

issues 

West Sussex 

County Council 

Life science  

Morelands 

and 

Riverdale 

Biotech Park 

To provide specialist 

business, technical and 

operations advice in 

respect of 

development of 

specialist life science 

laboratories in re-

purposed Victorian 

buildings 

This project launched as 

a private Biotech Park 

successfully attracting a 

range of life science 

companies 

Blackbottle 

Developments 

Ltd 

Life science  

Exeter 

Science Park 

Early stage market 

testing, vision and 

concept development 

and feasibility 

Exeter Science Park is 

now the South West’s 

leading centre of activity 

for businesses in 

science, technology, 

engineering, maths and 

medicine 

Devon County 

Council 

East Devon 

District Council 

Exeter City 

Council 

University of 

Exeter 

Life science  

Physical science 

ICT 

Convergent 

technologies 

Cyber Park, 

Cheltenham 

To undertake two 

foundational pre-

development work 

elements for the Cyber 

Park in Cheltenham to 

develop the vision and 

concept and the early 

stage business and 

delivery plan  

This project has recently 

appointed a 

development partner to 

deliver the project. 

Severn Trent 

led consortium 

ICT and digital 

Convergent 

technologies 

Porton 

Science Park 

To undertake an 

operational review and 

future needs 

assessment for the 

Porton Down 

Innovation Centre 

The Innovation Centre 

successfully transitioned 

to a new purposed-

designed facility with 

more accessibility for 

companies not directly 

Public Health 

England 

Defence Science 

and Technology 

Laboratory 

Life science  
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related to Porton Down 

activity 

Wiltshire 

Council 

Birmingham 

University 

Translational 

Sciences  

Undertaking initial 

vision and strategy 

development for 

commercial activity 

related to the 

University’s 

translational medicine 

research expertise 

Early-stage work helping 

to strategise the 

University’s subsequent 

vision and significant 

investment in 

innovation activity with 

partners across the city 

Birmingham 

University 

Life science 

Unilever Assisting Unilever to 

develop an innovation 

strategy to enable the 

company to link up 

with companies 

working in their sphere 

of interest 

Working with Unilever 

to identify areas of 

interest to their 

company and to devise 

strategies to enable 

Unilever to identify 

companies and SMEs to 

partner and commission 

innovation-led projects 

Unilever All disciplines 
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LIFE SCIENCE AND PHARMA COMPANY EXPERIENCE 

 

The table below identifies many of the life science companies that I have engaged with and experience of 

which informs the advice I have provided to Wasdell regarding the life science market.  

 

COMPANY NAME COMPANY NAME 

3M Histocyte 

Abcam Iksuda 

Absynth Biologics Inivata 

Actinova Inpharmatica 

Advanced Technologies Institute of Infection and Global Health 

Akubio Ionix Pharmaceuticals 

Alcyomics Karm Research Group 

Almac Kudos Pharmaceuticals 

Amlo Biosciences London International Group 

Amedis Pharmaceuticals Lorantis 

Artios Pharma MDNA Life Sciences 

Arqule Menarini Pharmaceuticals 

Astex Therapeutics Microbiotica 

Atelerix Nano Biosols 

Bayer Nanoco 

Biberchem Napp Laboratories 

Biochrom Newchem Technologies 

Biofocus Discovery Newcells Biotech 

Biogemma Northgene 

BioInteractions Omedia Theradiagnostics 

Biosignatures Oncimmune 

Cambridge Biotechnology Organon Laboratories 

Camitro Orla Proteins 

Cantab Pharmaceuticals Ostara Biomedical 

Chimatica Paradigm Therapeutics 

Chiroscience Peptide Therapeutics 

Chirotech Pharmacia 

Clasado Pharmorphix 

Contract Analytical Laboratories Prometic BioSciences 

Covance Proteomyx 

Cromedica Purely Proteins 

Demuris PXD 

Dextra Renovo 

DNA Diagnostics Retroscreen Virology 

Domantis Selective Antibodies 

Gemini Biosciences Skin Biotherapeutics 

Genzyme Sygnature Discovery 

GlaxoSmithKline Unilever  

HB Innovations Videregen 

Heptares Therapeutics Virco 

Hexagen Xenova Research 
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APPENDIX B 

 

CASE STUDY 
 

CAMBRIDGE SCIENCE PARK:  NAPP PHARMACEUTICALS  

 

Napp Pharmaceuticals at Cambridge Science Park 

Napp Pharmaceuticals is an industrial technologies company within the pharma sector with striking 

similarity to Wasdell.  Napp provides a good case study for how the right environment significantly 

benefits companies like Napp and Wasdell – and their success in turn can create dynamic clusters of 

co-locating companies if facilitated and supported with the right infrastructure and services. 

 

Like Wasdell, Napp is a key company within the UK and global pharma supply chain.  Through its Bard 

Pharmaceuticals arm at Cambridge Science Park (CSP), Napp is part of a network of independently 

associated companies that have a presence in 33 countries across Europe, and others throughout the 

rest of the world, including the USA, China, India, Central and South America, Canada, Australia, the 

Middle East, Japan, Africa and South East Asia.  Also, like Wasdell, Napp is at the forefront of controlled 
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drug therapies, manufacturing, packaging and supplying products to over 40 countries around the 

world, helping to bring benefits to many patients’ lives.1 

 

In 1979 Napp moved to CSP from premises in Hertfordshire to facilitate the company’s critical 

expansion needs. In becoming the anchor occupier at CSP, Napp underpinned and facilitated the 

accelerated the expansion of the wider park. 

 

The symbiotic relationship between Napp and CSP is demonstrated by the expansion both of Napp 

and CSP.  From an initial 176,757 sq ft facility in 1979, Napp expanded serially to develop a further 

120,000 sq ft next to its original facility.  Napp’s properties at CSP now comprise a combination of 

offices, R&D laboratories, manufacturing and packaging facilities and warehousing. 

  

Napp has been instrumental in creating a life science cluster at CSP by attracting like-minded 

companies and also proving the concept of CSP as a good place to do business.   Eight other industrial 

technologies companies are now in occupation at CSP.  Additionally, in the early 2000’s, at an early 

stage of the newly emergent life science sector, CSP was able to capture and grow the largest 

commercial life science cluster in Europe at that time.  This was due both to strength of anchor 

occupiers like Napp acting like a magnet, and also CSP’s willingness to provide specialist infrastructure 

and services targeting these companies. 

 

This development model has proved highly successful for science parks around the UK and the world 

and is the model that Wasdell is proposing for Swindon Science Park, with Wasdell as the anchor 

occupier. 

 

Many other science and technology parks across the UK are hosted and anchored by specialist 

industrial technology companies within high-tech and pharma sectors.  Nearly 20% (measured by floor 

space occupied) and 7% of companies at science parks that are members of the UK Science Park 

Association operate in industrial technologies2.  

 

 

 

 
1 www.bardpharmaceuticals.co.uk 
2 UK Science Park Association Statistics 2018-2019 
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APPENDIX C 

SWINDON SCIENCE PARK 
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Wasdell Sterilisation Service Wasdell QP Services
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REBUTTAL OF DR MALCOLM PARRY’S PLANNING OBJECTION LETTER1 
 

01. CAM-SCI2 has advised, developed and operated over 30 STPs3 (science and technology parks) 

and related projects in the UK and abroad, ranging from the world-leading Cambridge Science 

Park4 to flagship regeneration developments for post-industrial city regions such as Liverpool 

and Manchester.  Current projects include Newcastle Helix (formerly Newcastle Science 

Central), Harlow Science Park, the new Edinburgh Innovation Park and developments for life 

science companies in Cambridge5.   

 

02. In our experience, the uniqueness of each project, together with the rapidly changing needs 

of the innovation-led sector, means there is no ‘one size fits all’ STP model.   This is evidenced 

around the world where approaches to STP development include niche urban offerings, out 

of town campus developments, super-scale public sector interventions (particularly in Asia 

and the far-East), super-scale commercial developments (particularly in the USA), second-city 

development models, university development models, re-purposing, private enterprise 

campuses - and many other approaches. 

 

03. While most STPs aim to support and grow the innovation sector, huge shifts in our economy 

and rapid socioeconomic change, have resulted in STP development adopting an increasingly 

innovative, flexible and pragmatic approach to capturing and nurturing emergent technology 

markets. Our report for the new Swindon Science Park6 offers the most up to date analysis and 

recommendations for creating a successful and thriving innovation cluster for Swindon based 

on the needs and behaviours of the innovation and technology markets. 

 

04. We concur with a number of Dr Parry’s points in respect of STP best practice and provide a 

detailed analysis of his objections in the second section of this document.  However, we also 

have the following  observations. 

 

05. Dr Parry states that ‘to qualify as a site that is eligible to define itself as a science park it requires 

a number of conditions to be met.’   Dr Parry’s objections to Swindon Science Park proposals 

are based primarily on the development ‘conditions’ for science parks established by the United 

Kingdom Science Park Association (UKSPA) which state that science parks must: 

 

a. Provide a university host (or equivalent) 

b. Provide access to a talent pool (university or research institution) 

c. Provide on-site business support and supportive management 

 

 
1 Objection letter by Dr Malcolm Parry 23 May 2020 
2 Throughout his analysis, Dr Parry refers to SCI-CAM; the company is called CAM-SCI. 
3 Science and Technology Parks as defined by the International Association of Science Parks where the 

terms ‘science park’, ‘technology park’, ‘research park’ and other similar developments are recognised as 
interchangeable. 

4 CAM-SCI is a spin-out company from the senior management team at the Cambridge Science Park at a 
time when CSP evidenced best in class STP practice and became Europe’s most successful commercial 
STP.   

5 Granta Park, Chesterford Research Park and Babraham Research Campus 
6 Swindon Science Park, Creating a City for the Future 9 Aug 2019 
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06. In 1984, there were only eight science parks in the UK, all developed by universities.  UKSPA was 

formed by the managers of these parks, and the UKSPA ‘conditions’ for STP development reflect 

the trend for public-sector led STP development in the 1980s and 1990s.  As Director of UKSPA 

for 12 years,7 Dr Parry was pivotal in establishing and promoting UKSPA’s ‘conditions’ which 

became enshrined in UKSPA dogma.  It is therefore reasonable to assume a close association 

between Dr Parry, UKSPA and the ‘conditions’ Dr Parry cites.   

 

07. UKSPA may soon revise its ‘conditions’ with its new Chair, Dr Glenn Crocker, recognising that 

the STP development context has undergone radical transformation with a fundamental shift 

away from universities and the public sector: ‘UKSPA will need to respond to this rapidly 

changing landscape: the ownership of science parks will change, with increasing private sector 

and fewer public sector owners; there will be more complex relationships between increasing 

numbers of stakeholders and there will be some consolidation in the sector.’8  

 

08. Dr Parry has a pivotal role at The University of Surrey’s Research Park, where he has been 

Managing Director and CEO for almost 40 years.  The University of Surrey was originally the 

Battersea Polytechnic, established in 1880 to serve the growth of technology-based businesses 

of the day in London.9 Support of industry is therefore part of the University’s history, culture 

and mission.  Nevertheless, the link between universities/innovation/talent and STPs more 

widely, is not as absolute as Dr Parry contends.   

 

09. A large body of research from the 1990s onwards finds that ‘a university science park location 

has only a weak and indirect relationship with innovation levels’10 and that  ‘geographical 

proximity is not an important influence - or a driving force - on the links established between 

university and industry’.11  Nearly half of UKSPA member STPs have no university links, and in 

a recent UKSPA members’ survey, having a university host (or research links of any kind) was 

placed only sixth on the list of priority success factors for STP development.12  

 

10. Moreover, while universities are critical to the knowledge ecosystem, radical commercial 

innovation driven by private enterprise, is able to access talent and knowledge without relying 

on any particular university or research institution to guide or oversee its endeavours.  Elon 

Musk’s commercial space programme is the expression of private enterprise driving a global 

innovation economy with no apparent limits.  In the same vein, research finds that: 

 

a. Only ‘up to 10 per cent of new products or processes are based on the contribution of 

academic research.’13 

 
7Dr Parry was also Chair of UKSPA 2009-2012 
8https://www.ukspa.org.uk/ukspa-articles/ukspa-chairman-dr-glenn-crocker-mbe-on-the-sectors-rapidly-
changing-landscape/ 
9 https://surrey-research-park.com 
10 University-related science parks — ‘seedbeds’ or ‘enclaves’ of innovation? Technovation, Volume 14, Issue 
2, March 1994, Pages 93-110 
11 Science parks and university-industry interaction: Geographical proximity between the agents as a driving 
force, Technovation, Volume 17, Issue 9, September 1997, Pages 491-502, 530-531 
12 https://www.ukspa.org.uk/wp-content/uploads/2020/03/UKSPA_Website_Statistics-2018-2019.pdf 
13 Rybnicek, R., Königsgruber, R. What makes industry–university collaboration succeed? A systematic review 
of the literature. J Bus Econ 89, 221–250 (2019). https://doi.org/10.1007/s11573-018-0916-6 
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b. Private enterprise (not academia) is ‘the driving force behind the sort of radical innovations 

that are important for economic growth.’14 

c. Private enterprise ‘enables the commercialisation of knowledge that would otherwise remain 

uncommercialised in universities and research organisations’.15 

 

11. Within a fast-changing innovation market and a radically altered investment environment, the 

commercial innovation sector is adopting alternative STP models suited to the needs of a 

modern economy.  It is no longer strange or unusual for innovation-led industry sectors to use 

their own resources to create an environment conducive to their endeavours.  The 

disaggregation of the pharma sector in the late 1990s saw pharma companies turning to 

commercial STP development to attract like-minded enterprise.  This trend is growing in scale 

with recent developments such as Dyson’s 517-acre technology campus in Malmesbury, 

Wiltshire and Apple’s 175-acre park in California.  

 

12. The International Association of Science Parks (IASP), the world’s largest STP membership 

organisation, defines modern STP development as creating ‘specialist areas of innovation’ that 

‘play a key role in the economic development of their environment through a dynamic and 

innovative mix of quality space and facilities, high value-added services and specialist 

operations policies’.16  Modern STP developments therefore, seek to create ‘areas of 

innovation’ that reflect and develop the socioeconomic strengths, character and talent 

unique to their own region.  

  

13. Swindon has a rare opportunity to build on its regional strengths using IASP’s definition of 

best practice where STP development is unique to its own context.  Proposals for Swindon 

Science Park will capture the Wasdell Group, Europe’s largest pharmaceutical (pharma) supply 

company delivering world-leading innovation crucial to translating advances in science to 

market accessibility.   

 

14. Wasdell is a Swindon-based UK success story.  Wasdell’s vision and ambition has seen a rapid 

rise in the company’s turnover from £2 million in 2010 to £42.7 million in 2019.  With more than 

280 partners and customers across 47 countries, more than two thirds of 

Wasdell’s 800+ workforce is based in Swindon and more than 230 of its suppliers are based 

within a 10-mile radius of the town.  Wasdell has won national and international accolades for 

its growth and its contribution to UK exports. Wasdell Group is the only Swindon based 

company in the Top 100 Exporters List across Oxfordshire and the Thames Valley by Business 

and Innovation magazine.17   

 

15. Nevertheless, in Dr Parry’s objections he repeatedly characterises Wasdell as (simply) a 

‘packaging operation’ requiring ‘warehousing’ at Swindon Science Park. This assertion both 

fundamentally misrepresents the pharma sector and Wasdell’s future vision.  New drug 

 
14 Enhancing the Contributions of SMEs in a Global and Digitalised Economy, OECD 2017   
https://www.oecd.org/mcm/documents/C-MIN-2017-8-EN.pdf 
15 Enhancing the Contributions of SMEs in a Global and Digitalised Economy, OECD 2017 
https://www.oecd.org/mcm/documents/C-MIN-2017-8-EN.pdf 
16 https://www.iasp.ws/ 
17 Wasdell Wins Praise for Export and Company Growth, March 2020 
https://www.businessinnovationmag.co.uk/wasdell-wins-praise-for-export-and-company-growth/ 
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development relies on novel chemical compounds and processes - some of which have a 

therapeutic application, others have applications in respect of production and delivery.  For this 

reason, drug development and packaging science go hand in hand. Without innovation in 

packaging science – including huge investment in development of new materials, innovative 

design and production required by novel therapeutic chemical compounds, new drugs cannot 

reach the market and cannot benefit intended recipients. This is why , within the industry, 

Wasdell is a pharma company and not, as Dr Parry mistakenly assumes, a ‘packaging 

organisation’. The Pharma Times, the UK’s leading pharmaceutical magazine, whose circulation 

includes NHS Healthcare professionals such as chief pharmacists, medicines management and 

primary care commissioners, cites Wasdell as one of the ’50 fastest growing privately owned 

pharmaceutical companies in its Alantra Pharma Fast 50 list’ 202018 

 

16. Similarly, drug development companies nationally and internationally recognise Wasdell’s 

ability to invest significantly in developing new technologies as a key element to the drug 

development process.  

 

17. A Cambridge-based pharma company developing world-leading treatments for diabetes, 

describes Wasdell as one of the few UK companies with the science, technology, skills and 

investment required to create the ‘high specification medical devices’ that enables their new 

drug treatments to reach patients.’ 

 

‘These are high specification medical devices. Packaging and filling them requires 

a closely controlled, capital intensive process involving, filling, quality control and 

quality assurance, and end terminal sterilisation. The process involves sophisticated 

technology and is regulated by the UK, international standards (ISO) and foreign 

governments. These are high value added processes and thus the jobs associated 

with these processes are well paid and highly skilled. The UK currently has limited 

facilities for this type of manufacturing.  Although referred to as ‘pharmaceutical 

packaging’ these processes have nothing in common with the type of warehouse 

packaging familiar to the general public, such as Amazon, which is characterised by 

low pay, unskilled work, lack of regulation and low value added.’19 

 

18. The Pharma sector therefore uses the term ‘packaging’ to delineate the part of drug discovery 

reliant on scientific and technical innovations in materials, production, storage and medical 

devices.  Wasdell’s ‘Packaging’ arm therefore, offers the national and international pharma 

sector a set of highly complex processes requiring skilled scientists and engineers together with 

very significant investment to enable therapeutic chemical compounds to reach the market 

uncompromised.   

 

19. Pharma packaging is pivotal to the UK economy.  Innovation in packaging science led by 

companies like Wasdell, is driving rapid expansion in this sector; in 2019 the pharma packaging 

market was valued at $98.58 billion and is projected to grow to a value of $188.79 billion by 

2027. 20  Wasdell’s world-leading technology includes development of the first biodegradable 

 
18 http://magazine.pharmatimes.com/#/reader/31429/1024005 
19 Dr James McCann, Founder-Director, Cambridge Sensors Ltd, email 22 June 2020 
20 https://www.grandviewresearch.com/industry-analysis/pharmaceutical-packaging-market 
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packaging materials for the pharmaceutical and healthcare industries.  A new facility at Swindon 

Science Park will allow Wasdell to develop use of AI (artificial intelligence) as a leading 

innovation taking this sector forward.  Swindon Science Park will also allow Wasdell to expand 

across other areas of its business including drugs trials and drugs testing. 

 

20. Moreover, part of Wasdell’s vision for Swindon Science Park is the opportunity to expand its 

training Academy.  Wasdell’s commitment to meeting the skills gap in its sector, has led to the 

creation of its own training Academy, drawing on local talent from sixth form and 

undergraduate level, and developing a wide range of skills from engineering and design through 

to 3D printing and digital.  Most of the young people who go through Wasdell’s Academy are 

employed by Wasdell after they complete their education.  An expanded Wasdell facility at 

Swindon Science Park will provide key opportunities for more young people to experience 

training across a wider number of essential skills in the pharma sector. 

 

21. Dr Parry disparages the idea that an industrial technologies company is a viable ‘anchor’ for the 

proposed Swindon Science Park.  However, data provided by UKSPA shows that industrial 

technologies comprise the largest sector group in UK science parks, occupying the greatest 

quantum of space of all technology sectors.21  Industrial technologies companies occupy and 

anchor STPs across the UK.   

 

22. In Dr Parry’s opinion, failure to apply UKSPA’s ‘conditions’ will likely result in a failed Swindon 

Science Park – which he defines as ‘mission drift towards being a technology park’.  IASP 

describes ‘technology parks’ and ‘science parks’ as interchangeable concepts captured by the 

acronym STPs.22  If the worst outcome of current proposals is a ‘technology park’ for Swindon, 

there can be no basis for Dr Parry’s objections.  

 

23. Dr Parry consigns regions and towns like Swindon to economic decline, at the mercy of global 

industrial disaggregation and unable to take advantage of the rapid technological developments 

transforming industries and societies.  However, this misrepresents the commercial dynamics 

of modern STP development.  In the innovation economy, it is companies like Wasdell – rather 

than Dr Parry’s ‘conditions’, that are the catalyst of change.  Wasdell is proposing to develop 

a commercial campus in Swindon to expand its business, to attract like-minded enterprise 

and to expand its training Academy.  Enabling and supporting this process is a first step in 

creating the ‘specialist areas of innovation’ that IASP describes as a defining STP function.  

 

24. The Government’s Industrial Strategy emphasises that ‘it is not enough just to look at the 

economy we have; we must make preparations for the economy we need to become.’23  

Swindon is at a turning point in its economic fortunes. With the closure of Honda in July 

202124, Swindon now also faces the loss of its leading pharmaceutical company on the cutting 

edge of a global industry experiencing rapid expansion. Wasdell offers Swindon a unique 

opportunity to change its narrative from industrial hollowing, to support and development of 

 
21 Survey of UK Science Parks, UKSPA Web site Statistics 2018-2019 
22 https://www.iasp.ws/html/IASPbrochure/index.html#page=2 
23https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730048
/industrial-strategy-white-paper-web-ready-a4-version.pdf p25 
24 https://www.bbc.co.uk/news/uk-england-wiltshire-51473399 
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next generation industry.  Wasdell needs a dedicated home to accommodate its rapidly 

growing business in an environment conducive to scientific and technological innovation.  If 

Swindon will not approve this, competing regions will welcome Wasdell and Swindon’s other 

innovation-led enterprise, with open arms. 
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SUMMARY OF DR PARRY’S OBJECTIONS TO SWINDON SCIENCE PARK 
 

For ease of reference, we summarise Dr Parry’s objections to the proposed Swindon Science Park in 

blue with our response provided below. 

 

01. Science parks require a talent pool provided by universities or research institutes 

 

a. Universities are clearly vital to the knowledge ecosystem in our economy, however access to 

research and academic talent is not dependent on location.  Research evidence shows that 

‘geographical proximity is not an important influence - or a driving force - on the links 

established between university and industry’25 so that access to university ‘talent’ does not 

depend on, or even relate to, co-location. 

b. Moreover, not all talent is the same; academic ability does not equate to entrepreneurship 

and commercialisation.  Research data finds that ‘a university science park location is shown 

to have only a weak and indirect relationship with innovation levels.’26  

c. It is now widely evidenced that the ‘talent’ required to drive radical innovation underpinning 

economic growth comes largely from private enterprise and not academia: 

 

i Only ‘up to 10% of new products or processes are based on the contribution of 

academic research’ with private enterprise generating at least 90% of new products 

and process. 27 

ii Private enterprise (not academia) ‘enables the commercialisation of knowledge that 

would otherwise remain uncommercialised in universities and research 

organisations.’28 

iii Private enterprise is ‘the driving force behind the sort of radical innovations that are 

important for economic growth, since they can work outside of dominant 

paradigms, exploit technological or commercial opportunities that have been 

neglected.’ 29 

iv Private enterprise rather than academia provides commercial ‘value creation by 

adopting innovation generated elsewhere, and adapting it to different contexts 

through incremental changes, and by supplying new or niche products which 

respond to diverse customer needs.’ 

 

02. Without a university on site (or ‘easily accessible’), science parks are not really science parks 

 

 
25 Science parks and university-industry interaction: Geographical proximity between the agents as a driving 
force, Technovation, Volume 17, Issue 9, September 1997, Pages 491-502, 530-531 
26 University-related science parks — ‘seedbeds’ or ‘enclaves’ of innovation? Technovation, Volume 14, Issue 
2, March 1994, Pages 93-110 
27 Rybnicek, R., Königsgruber, R. What makes industry–university collaboration succeed? A systematic review 
of the literature. J Bus Econ 89, 221–250 (2019). https://doi.org/10.1007/s11573-018-0916-6 
28 Enhancing the Contributions of SMEs in a Global and Digitalised Economy, OECD 2017 
https://www.oecd.org/mcm/documents/C-MIN-2017-8-EN.pdf 
29 Enhancing the Contributions of SMEs in a Global and Digitalised Economy, OECD 2017 
https://www.oecd.org/mcm/documents/C-MIN-2017-8-EN.pdf 
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a. Dr Parry’s conflation of university/talent/science parks, leads him to conclude that without a 

university, a STP is really only a generic property offering.   

b. However, since research shows that physical proximity has no bearing on the links developed 

by industry and universities, co-location (or near location) is not a factor in access to talent 

and/or successful STP development. 

c. UKSPA’s own members value commercial occupiers above universities as anchor occupiers, 

placing university involvement sixth on the list of key success drivers of science park 

development. 

d. Whilst therefore, it is possible for universities to develop successful STPs, university 

involvement is not a requirement of STP development. 

e. Nearly half of UKSPA’s members have no university host including: 

 

 

 

o Ashton Old Baths, Manchester o Health and Wellbeing Innovation Centre, 

Truro 

o Bicester Innovation Centre o Kent Science Park, Sittingbourne 

o BioCity, Glasgow o Longbridge Technology Park, Birmingham 

o BioCity, Nottingham o Malvern Hills Science Park 

o Bracknell Enterprise and Innovation Hub o Mansfield i-Centre 

o Brixham Laboratory o Milton Park, Abingdon 

o Cambridge Biomedical Campus o Nottingham Science Park 

o Cambridge Science Park o Nucleus Business and Innovation Centre, 

Dartford 

o Charnwood Campus, Loughborough o Ocean Village Innovation Centre, 

Southampton 

o Chesterford Research Park, Saffron Walden o Oxford Centre for Innovation 

o Colworth Science Park, Sharnbrook o Oxford Science Park 

o Culham Innovation Centre, Abingdon o Oxford Technology Park 

o Discovery Park, Sandwich o Porton Science Park 

o Dock, Leicester o Portsmouth Technopole 

o Edinburgh Technopole o Sci-Tech Daresbury 

o Fareham Innovation Centre o Scott-Bader Innovation Centre 

o Gloucestershire Science and Technology Park, 

Berkeley 

o Scottow Technology Park, Norfolk 

o Granta Park, Cambridge o Sheffield Technology Park   

o Harborough Innovation Centre, Market 

Harborough 

o Silverstone Park, Towcester 

o Harlow Science Park o St John’s Innovation Centre, Cambridge 

o Harwell Innovation Centre  
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03. Swindon Science Park will not deliver economic benefits or create sufficiently strong economic 

impacts 

 

a. It is unclear what Dr Parry means by ‘sufficiently strong’ economic impacts or why he 

concludes that Swindon Science Park will not deliver economic benefits. 

b. The International Association of Science Parks (IASP), the world’s largest STP membership 

association, characterises modern STP development as creating ‘specialist areas of innovation’ 

that ‘play a key role in the economic development of their environment.’30   

c. The UK’s most common STP model is a phased development approach based on initial small 

scale speculative development as a means of attracting follow-on commercial investment 

once the ‘cluster’ is established.  Economic impacts using this model are initially modest, take 

time to develop and there is no guarantee of outcomes.    

d. By contrast, Swindon Science Park is in the rare and fortunate position of generating 

immediate substantial economic impacts for the Swindon region as well as longer term 

growth. 

e. By capturing the Wasdell Group, and enabling its expansion requirements, Swindon Science 

Park will create GVA of £117.4m and deliver immediate economic benefits including:31 

 

i Direct employment: 2,050 FTE (full-time equivalent) including current Wasdell 

employees 

ii Net additional employment: 2,500 FTE including 1,600 in the local area 

iii Additional supply-chain jobs: 830  

iv GVA Swindon: £74.6m (direct £53.2m + indirect £21.4m) 

v GVA regional:  £117.4m (direct £69.2m + indirect £48.2m) 

 

f. In addition, a key element of the Swindon Science Park offer to Wasdell is facilitation of the 

company’s planned expansion year on year to meet demands from the rapidly expanding 

pharma sector.  The economic benefits outlined above will therefore grow along with 

Wasdell’s business. 

g. Additionally, with help and investment from Wasdell, Swindon Science Park intends to grow 

an innovation cluster of SMEs to diversify the regional economy and to provide a mechanism 

for innovation support and development in the region. 

h. By providing a range of specialist facilities and services for innovation-led SMEs, Swindon 

Science Park will commence the process of SME and start-up innovation support at an early 

stage in its development. 

i. The proposed Innovation Hub (Initial part of phase 2) of 15,000 sq ft Gross Internal Area32) at 

Swindon Science Park will create 406 jobs (120 direct, 286 indirect). 

j. Each of the next two phases of 10,000 sq ft Gross Internal Area per phase of Innovation Hub 

development will add 271 jobs (80 direct and 191 indirect)33. Total employment across all 

three development phases (direct and indirect) comes to 948 jobs 

 
30 International Association of Science Parks https://www.iasp.ws/ 
31 Economic impacts figures provided by Turley Economic Consultants  
32 Net Internal Area is assumed to be 80% of the Gross Internal Area 
33 Using employment multiplier of 3.39 derived from case study economic impact analysis, Science Center, 

Philadelphia, USA June 2016 
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k. In addition to the significant immediate and future economic impacts of Wasdell as an anchor 

for Swindon Science Park, the Innovation Hub and subsequent grow-on provision for SMEs, 

will be pivotal in laying foundations for future economic development growth activity. 

l. Moreover, Wasdell has created its own training Academy, taking local talent from sixth form 

and undergraduate level, and developing a wide range of skills from engineering and design 

through to 3D printing and digital.  Most of the young people who go through the programme 

are employed by Wasdell after they complete their education.  Swindon Science Park offers 

Wasdell the opportunity to expand its Academy to allow more young people to experience 

training across a wider range of skills required to support and grow the global pharma sector. 

 

04. Without adhering to the science park development ‘conditions’ Swindon Science Park will 

suffer from ‘mission drift’ 

 

a. Dr Parry’s concern in respect of ‘mission drift’ refers to a challenge that faces all STPs which is 

retaining the integrity of the project over time. 

b. In order to generate revenue and increase their tenant base, some STPs broaden their 

admissions criteria and allow generic business enterprise as tenants.  This creates a business 

park offer rather than the specialist STP offer. 

c. Mission drift is usually caused when STPs do not deliver the right value proposition for target 

markets.  For example, by building standard office facilities, STPs will limit their market to 

office occupiers; innovation markets usually require a more specialist approach. 

d. ‘Mission drift’ can happen to any STP, including those with university hosts, where the 

business plan and operations strategy is not sufficiently geared to the innovation sector.   

e. Many university science parks around the UK have struggled to retain the integrity of their 

vision and now host generic businesses and public sector occupiers. 

f. Successful STPs develop where there is a focus on the wants and needs of target innovation-

led markets.  By anticipating the inherent difficulties experienced by this sector, and by 

working to provide solutions, STPs attract and grow their own markets to form innovation 

clusters and create innovation regions. 

g. This specialist approach to property development and operations adds significant value to 

companies in target sectors since it generates a hospitality culture and provides solutions for 

target companies at the point of need.   

h. Additionally, this specialist approach means that STPs are differentiated from business parks 

both by the specialist value proposition of the development and the market sectors they are 

targeting. 

i. Best commercial practice to prevent ‘mission drift’ and to ensure the integrity of an STP 

development over time is retaining a specialist approach to development and operations - 

including restricting market entry to the park to identified key markets. 

j. Key elements of successful STP development therefore include: 

 

i Specialist service provision at point of need for the innovation-led and commercial 

knowledge companies 

ii Targeted development for the innovation sector (rather than generic office development), 

specialist facilities development including labs and high specification R&D  space, 

specialist infrastructure provision and high tech service provision  

iii Dedicated innovation space for the SME and start-up market and grow-on space provision 
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iv Restrictive entry criteria limited to target markets 

v Leases incorporating restrictive entry criteria 

vi Planning consent to include areas restricted to B1b use class targeting the innovation 

sector 

 

05. CAM-SCI misrepresents the extent to which start-up science parks can succeed without a 

university host (or similar) or access to an ‘established’ talent pool 

 

a. Dr Parry conflates ‘talent’ and ‘universities’ whilst apparently ignoring the talent within 

private enterprise required both for modern STP development and for successful innovation-

led industry.  

b. We have never contended that STPs do not need access to a talent pool - only that in the 

modern knowledge economy, universities do not necessarily (or usually) provide the type of 

talent underpinning commercial innovation and successful science park development.   

c. We also point to research which shows that STP companies access research talent from 

academic institutions globally without the need to co-locate with those institutions. 

d. Additionally, we recognise that STP development and the eventual character of innovation 

areas created, will reflect the unique socioeconomic characteristics of the host region.  For 

some this will mean more extensive links with regional academic institutions; for others, the 

character will be industry driven.  Some STPs cater to regional industry specialisms such as life 

sciences, agri-tech, digital, food and drink etc. 

e. Moreover, although key markets for STPs are usually regional, creating an STP development 

that is conducive to innovation-led enterprise, also creates opportunities for inward 

investment when talent is imported into the region to become part of the growing innovation 

cluster.  This has happened extensively in Cambridge where many companies have moved 

from London and other regions nationally and internationally to join a growing commercial 

knowledge-network. 

 

06. Without a university (or similar), Swindon does not have the talent pool to develop and 

populate a science park 

 

a. OECD research concludes that the talent required to drive forward knowledge economy 

development is mainly sourced through private enterprise and commercial entities. 

b. Dr Parry argues that exceptions to his ‘conditions’ – those successful STPs developed without 

a university host - are enabled by special regional economic circumstances. Dr Parry allows 

that areas previously home to commercial R&D activity (for example), provide latent talent 

that replaces a university presence. 

c. In Dr Parry’s view therefore, a closed and demobilised pharma campus has the same value as 

an extant university in terms of regional talent.   

d. Dr Parry therefore acknowledges that regions without university links are able to develop 

successful STPs by drawing on talent and enterprise latent in the regional economy.     

e. Based on their unique socioeconomic environment, non-university science parks manifest in 

a wide range of models from niche urban developments to re-purposed owner occupied 

campuses and more traditional start-up science parks.    

f. Non-university science parks grow clusters of companies relevant to their regions with 

different areas often demonstrating strength in different market and research sectors. 
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g. Swindon’s unique socioeconomic context provides a viable development platform for a 

commercial science park. Swindon is one of the strongest regional economies in the UK, built 

on a history of innovation and investment in pioneering industry and technology sectors. 

h. Swindon is also home to UK Research and Innovation (UKRI), the UK’s non-governmental 

organisation that directs research and innovation funding and includes Innovate UK, the UK 

Space Agency and the headquarters of the BCS (British Computer Society). 

i. Swindon’s economy has a high percentage of innovation-led SMEs as well as large companies 

in high-value sectors such as engineering, industrial technologies, energy and digital.  

j. Swindon Science Park will face the challenges and issues inherent to all start-up science park 

developments.  However, Swindon’s unique socioeconomic environment offers the talent and 

the commercial appetite to support and grow an initiative for knowledge enterprise in the 

region.   

 

07. Swindon does not need a science park 

 

a. Dr Parry argues that towns and regions like Swindon are excluded from taking advantage of 

developments in technology transforming industries and societies around the world because 

they do not have the right ‘conditions’ to capture these markets.  This argument is blind to 

the fact that companies like Wasdell are at the heart of this process of transformation; 

capturing and supporting these companies is the first step in preparing for the economy we 

need to become. 

b. The UK Government’s Industrial Strategy 2017 emphasises that ‘it is not enough just to look 

at the economy we have. We must make preparations for the economy we need to 

become. We need to be acutely aware and take advantage of the world-changing trends 

which will shape Britain in the decades ahead. These are developments in technology that 

are set to transform industries and societies around the world.’34 

c. Lack of specialist infrastructure provision for next-generation commerce is a significant 

barrier to its growth. Specialist development for next-generation commercial enterprise is 

essential even where economies are regarded as mature. 

d. The process of industrial hollowing poses a threat to established economies through the 

effects of global restructuring within traditional industries. The departure of Honda from 

Swindon in July 2021 with the loss of 7,000 jobs35 and regional losses equating to £426m,36 

demonstrates the vulnerability of thriving economies that do not also have an innovation-led 

economy to provide new avenues of wealth creation.  

e. The proposed development of Swindon Science Park is a fundamental step towards creating 

the future prosperity of the town and the region.   By creating specialist facilities and services 

for innovation enterprise, Swindon Science Park will become a key locus for economic growth 

across a diverse range of sectors that comprise the knowledge economy and next-generation 

industry. 

f. Without Swindon Science Park able to accommodate the expansion needs of the Wasdell 

Group, Swindon will lose a pivotal platform for future wealth creation in the region.  

 
34https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730048
/industrial-strategy-white-paper-web-ready-a4-version.pdf p25 
35 3,500 direct jobs, 3,500 supply chain jobs, https://www.economicmodelling.co.uk/2019/03/01/honda-
closure-what-now-for-swindon/ 
36 https://www.economicmodelling.co.uk/2019/03/01/honda-closure-what-now-for-swindon/ 
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g. In a competitive national and global economy, Swindon must have an economic strategy able 

to secure and support leading innovation-enterprise.   

h. Swindon cannot afford the economic and reputational damage of losing Europe’s largest 

pharma industrial technologies company because it cannot accommodate its rapid expansion 

needs. 

 

08. Wasdell is a ‘packaging operation’ 

 

a. Wasdell Group is a global industrial technologies enterprise providing innovative solutions to 

the fast-changing needs of the pharmaceutical sector. 

b. Wasdell Group is an exemplar of the innovation dynamic working within modern industry to 

generate markets and market opportunities through the development of new technologies, 

new products and new approaches to market challenges. 

c. The pharma supply chain sector is one of the largest markets in the world.  In 2019 the global 

pharmaceutical packaging market alone was valued at USD 98.58 billion and is projected to 

grow to a value of $188.79 billion by 2027 driven by innovations and demand in the wider 

pharma sector.37   

d. With drug treatments increasingly focused on personalised medicine and self-administered 

treatment solutions, packaging science and packaging innovation is part of new drug 

development and key to the security, storage, transport, administration and effectiveness of 

pharma products. 

e. R&D currently accounts for 15% of Wasdell’s output. This is expected to increase considerably 

when additional space and facilities at Swindon Science Park allow the group to increase its 

work in clinical trials, QP services (which ensures pharmaceuticals manufactured across the 

globe comply with their specification) and other developments. 

f. Wasdell plays a key role in developing new products, materials and processes responsible for 

key change within the pharma sector.  These include:  

i Interlocking Blister Pack: Now in common use for all types of medicines, the 

interlocking blister pack design was invented by Wasdell Group’s Chairman, Martin 

Tedham. A revolutionary design, the interlocking blister pack has reduced packaging 

costs by an estimated 30%. In addition, the blister pack was designed to fit through a 

domestic letter box, creating a huge market for mail order health and nutritional 

products and increasing the level of convenience experienced by customers.  

ii Reducing Costs of Child-Resistant Designs: Wasdell Group created a new child-

resistant design for drugs packaging that has increased safety and reduced costs by 

40%.   

iii Sustainable Wool Packaging: Wasdell Group is working to address concerns regarding 

sustainability and the use of plastics in pharma packaging. Wasdell is currently 

conducting in-house trials using wool as the material for blister packaging for pharma 

and nutritional products. The wool packaging will be the first recyclable and 

biodegradable product available to the pharma packaging sector.  

iv Drug Safety and integrity: 

 
37 https://www.grandviewresearch.com/industry-analysis/pharmaceutical-packaging-market 
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ia Wasdell recently made a £1m investment in serialisation technology to 

prevent global counterfeiting of drugs. The WHO estimates that more than 

50% of drugs sold via the internet are fake. 

iia Wasdell provides QP (Qualified Persons) services. QPs are legally responsible 

for certifying batches of medicinal products before they are used in clinical 

trials or available on the market. 

iiia Wasdell undertakes the testing and qualification of drugs and other 

pharmaceuticals to ensure compliance with licences. 

iva Wasdell recently secured a contract to supply medicines and dietary 

supplements direct to patients and consumers, requiring the recruitment of 

additional pharmacists. 

g. Ministry of Defence Support 

i  Wasdell is used by the MOD to provide solutions for issues in war zones. Details of 

these remain confidential but, for example innovations and inventions include: 

ia  Low-cost system to protect minesweeping personnel from secondary attack. 

iia Blood/plasma storage and distribution system for rapid deployment to active 

personnel. 

ii Irradiation: Wasdell worked to produce a world-first in bonding two forms of film to 

produce a tamper-free, uniquely coded radioactive testing product for use in the 

transport of radioactive materials. This means vehicles carrying radioactive materials 

can be quickly and reliably be tested to ensure that no radioactive material remains 

following transportation. 

h. Advanced manufacturing and technical 

i The company works with customers to take new products and formats from concept 

to commercial application. 

ii It designs and provides prototypes for focus groups/viability assessments. 

iii Wasdell develops and manufactures short-run specialist packaging for drugs 

undergoing clinical trials. 

i. Laboratory services and clinical testing 

i Undertakes clinical trials for pharmaceutical companies – including conditions 

connected to cancer, mental health and fatal oesophagus bleeding. 

ii Recent investment in stability chambers has allowed it to accelerate the testing of 

shelf life of drugs (particularly important in the rapid development of a new drug to 

combat a new or emerging virus).  

j. Future developments 

i A purpose-built Swindon Science Park will allow the Wasdell Group to move to its next 

phase of its development including (but not be restricted to): 

ia Use of AI (artificial intelligence) to improve quality control, reduce design 

time, predict maintenance requirements of equipment and reduce waste. 

iia Further development of biodegradable packaging materials for the 

pharmaceutical and healthcare industries. Wasdell is already a world-leader 

in this field and is committed to persuading customers to move away from 

plastics to biodegradable materials that retain their integrity over the shelf 

life of the product. 

k. Wasdell also undertakes innovation-led service delivery across the supply chain for the global 

drug development network:   
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i Wasdell Medical: Wasdell works closely with medical clients to design, develop and 

produce new medical devices. Wasdell’s unique experience and understanding of key 

issues, together with its significant investment in training, equipment and research, 

provides dramatic benefits for the medical industry seeking design and technical 

support for medical devices in approved metals and plastics.    

ii Laboratory Services: Wasdell’s chemical analysis labs’ capabilities provide a range of 

services including testing of raw materials, drug substances and drug products in 

accordance with pharmacopoeia monographs and client methods. Wasdell’s 

microbiological labs also offer in-house environmental monitoring sample analysis, 

water testing, microbiological identification analysis, component testing and growth 

promotion testing. 

iii Advanced Manufacturing: From formulation to commercial supply, Wasdell 

undertakes clinical trials and medical devices support, manufacturing and packaging 

for the pharma sector and is approved by the UK’s Medicines and Healthcare Products 

Regulatory Agency (MHRA) for the handling and manufacture of non-sterile drugs. 

Wasdell’s capability now includes drug serialisation which allows every packet of 

pharmaceutical medicines to be uniquely identified, ensuring complete traceability.  

iv Specialist Drugs Storage and Distribution: Secure storage and distribution of high-

value and potent drugs is a high-risk area intrinsic to the pharma value chain. Wasdell 

has developed advanced technical solutions to the requirement for secure, ambient 

controlled, cold chain and controlled drug storage conditions. With its advanced 

systems, real-time reporting is accessible to Wasdell and its clients 24/7.  

v Wasdell Technical: Wasdell’s dedicated technical team works with pharma customers 

to take new products and packaging formats from concept to design, production and 

commercial application.   

 

09. Wasdell Group does not qualify as a science park anchor organisation 

 

a. Dr Parry’s view is that only universities or similar research organisations ‘qualify’ as STP 

anchors.  He therefore objects to the proposal that an industrial technologies company is a 

viable STP anchor occupier. 

b. On the same basis, Dr Parry objects to the ‘hub and spoke’ development model for Swindon 

Science Park that anticipates Wasdell acting as a magnet to other innovation-led enterprise 

(see point below). 

c. Additionally, Dr Parry does not believe Wasdell is a bona fide science park occupier, 

characterising Wasdell as a ‘packaging’ and ‘warehouse’ operation. 

d. It would be difficult to find a science park in the UK that shares Dr Parry’s views.  Industrial 

technologies and high value manufacturing as an industry sector is pivotal to the UK’s 

knowledge economy and is also foundational to science park development across the country.   

e. A recent UKSPA survey of its members shows that industrial technologies companies 

comprise the largest occupier group in UK science parks, occupying the greatest quantum of 

space of all market sectors.38   

f. Cambridge Science Park has a number of industrial technologies companies that provide 

specialist technology, high value manufacture and specialist packaging services to the 

innovation sector.   

 
38 Survey of UK Science Parks, UKSPA Website Statistics 2018-2019 
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g. The most well-known case study in this context is Napp Pharmaceuticals – a global industrial 

technologies company working in the pharma supply chain sector to manufacture, package 

and transport generic drugs world-wide.  Napp has been based at the Cambridge Science Park 

for over 40 years and was a pivotal anchor for the park at a vulnerable time in its development.  

Napp has expanded serially on site and by anchoring Cambridge Science Park, was pivotal in 

launching Cambridge as a location for innovation-led industry. 

h. Other leading STPs in the UK are home to, and anchored by, industrial technologies companies 

as identified in the chart below. 
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EXAMPLES OF UKSPA STPs WITH INDUSTRIAL TECHNOLOGIES AND 

ADVANCED MANUFACTURING ANCHORS AND OCCUPIERS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

North East Technology Park 
– Discovery Buildings 1 and 

2

Discovery Park, Sandwich –
Drug Manufacture and 

Packaging

Stevenage Bioscience 
Catalyst - Cell and Gene 
Therapy Manufacturing 

Centre

Stevenage Bioscience 
Catalyst – Cell and Gene 
Therapy Manufacturing 

Centre

Charnwood Campus –
Almac Drug Manufacture 

and Packaging 

Bristol and Bath Science 
Park – High Value 

Manufacturing Catapult 
National Composites Centre

Rotherham - Advanced 
Manufacturing Park 
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SCIENCE AND TECHNOLOGY PARK (STP) ORGANISATION INDUSTRIAL TECHNOLOGIES  

Advanced Manufacturing Park, 

Rotherham 

Multiple companies Innovative engineering, research and manufacturing 

Bristol and Bath Science Park High Value Manufacturing Catapult - 

National Composites Centre 

Sustainable engineering solutions in composites 

Cambridge Science Park  Napp Pharmaceuticals Group Ltd Research, development and manufacture of ethical pharmaceuticals 

manufacturing  

Cambridge Science Park Heraeus Noblelight Ltd Design and manufacture of high performance flash and arc lamps 

Cambridge Science Park Intervet Ltd Development and manufacture of veterinary pharmaceuticals 

Cambridge Science Park Tadpole Technology plc Design and manufacture of laptop computers 

Cambridge Science Park Coherent Ltd Design and manufacture of lasers 

Cambridge Science Park Kore Technology Ltd Design and manufacture of scientific instruments 

Cambridge Science Park Laser-Scan plc Design and manufacture of lasers, high resolution displays and 

plotters 

Cambridge Science Park Biochrom Ltd Design, development and manufacture of analytical instruments and 

chemicals  

Cambridge Science Park Ultra Violet Products Ltd Design and manufacture of UV lamps, radiometers and meters 

Charnwood Campus Almac Group Ltd Pharmaceutical manufacture and packaging 

Discovery Park, Sandwich Multiple companies GMP Manufacturing 

Kent Science Park Multiple companies Flexible manufacturing facilities 

Milton Park, Abingdon Production Tools (Oxon) Ltd Manufacturing engineering  

Langstone Technology Park, Havant Multiple companies 

 

High value manufacturing and administration facilities 
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North East Technology Park High Value Manufacturing Catapult – 

The Centre for Process Innovation 

 

Development, proving, prototyping and scale up of next generation 

products and processes 

North East Technology Park National Formulation Centre – Centre 

for Process Innovation   

Innovative formulation technologies and formulated products 

including pharmaceuticals and coatings 

Nottingham Science and Technology Park Upperton Pharma Solutions Spray drying pharmaceutical manufacturing 

Wilton Centre, Redcar High Value Manufacturing Catapult – 

The Centre for Process Innovation 

 

Development of products and processes that enhance health and 

well being 

Wilton Centre, Redcar Multiple companies Home to leading global and regional businesses in the chemical, 

manufacturing, material and life science industries 

Wilton Centre, Redcar Applied Graphene Materials plc Innovation and manufacture and application of Graphene 

Wilton Centre, Redcar Alpek Polyester UK Ltd Advanced manufacturer 

Wilton Centre, Redcar Poseidon Plastics Ltd Advanced manufacturing in plastics recycling 

Scottow Technology Park Carbinium Engineering Ltd Manufacture and supply of machined parts and composites  

Silverstone Park Multiple companies High performance precision engineering, innovation, design, 

manufacturing, research and technology 

Stevenage Bioscience Catalyst Cell and Gene Therapy Catapult 

manufacturing centre 

Clinical, process development and manufacturing capability 

University of Derby Science Park 

 
  

Multiple companies A manufacturing focussed innovation and technology park providing 

supporting facilities including industrial and warehousing of one 

million sq ft’ 

 

Companies in italics have merged or been acquired.
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10. Proposals for Swindon Science Park ‘are for a warehouse (next to low rent office facility)’ 

 

a. Dr Parry’s claim that the new Wasdell facility at Swindon Science Park will be a ‘warehouse’ 

misrepresents Wasdell’s business and its vision for the park. 

b. Wasdell has applied for a hybrid planning permission for its new facilities; detailed design for 

the Innovation Hub will not start until the hybrid planning application is approved. 

c. For a project of this nature, planning permission is often granted allied to conditions regarding 

a range of factors - including use. It will be for Swindon Borough Council to define the planning 

conditions at the appropriate time. 

d. Wasdell has welcomed early guidance from Swindon Borough Council in the early plans that 

have been submitted. 

e. Whilst the new Wasdell facility will be large, reflecting both the company’s size and the growth 

aspirations, it is not unusual for STPs to offer facilities of scale to STP occupiers. 

f. Some STPs also enable large innovation-led organisations to create their own small campus 

developments to reflect the needs of the company. 

g. The new facility for Wasdell will be designed to provide a range of different functions required 

for Wasdell’s business.  These include: 

i Offices 

ii Life science labs 

iii Engineering labs 

iv Production labs 

v Research and development space 

vi Training space 

vii High value manufacturing space 

 

11. Swindon Science Park will develop a ‘low rent office facility’ 

 

a. Dr Parry’s claims that Swindon Science Park will develop a ‘low rent office facility’ is not based 

on proposals provided by CAM-SCI or Wasdell. 

b. Advice provided by CAM-SCI is development of a best in class facility for SMEs and start-ups in 

the innovation sector. 

c. It is not possible to determine future rents until a full business plan is developed as part of the 

detailed design process following planning approvals. 

d. The vision for Swindon Science Park is to create a value proposition that targets the SME sector 

as SMEs comprise the largest and most vibrant element of the knowledge economy. 

e. To do this, it is necessary to create turnkey facilities that provide added value to SMEs across 

a range of metrics and services. 

f. The innovation facility will also provide an initial home for companies wishing to co-locate with 

Wasdell. 

g. Our recommendation is for the speculative development of a purpose designed Innovation 

Hub that is best in class, as a development at Swindon Science Park. 

h. Outline planning permission for the Innovation Hub, together with grow-on capacity, is being 

sought. 

i. Following outline consent, the design and specification for the facility will be developed. 

j. We have recommended a lab-enabled facility with a range of specialist design and service 

delivery elements.  This approach is more costly to develop than standard office offerings but 
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provides high functioning flexibility to innovation-led markets that differentiates Swindon 

Science Park from the generic property market. 

 

12. ‘The Hub-Spoke model proposed by CAM-SCI for Swindon Science Park does not match the scale 

or scope of the progenerators (sic) of the successful science parks used as exemplars’ 

 

a. The public sector has a particular interpretation of ‘hub and spoke’ development and this 

model has fallen out of favour in public sector circles.  However, our report was written for a 

commercial client and the model we proposed is a relatively straight forward commercial 

development approach. 

b. Our use of ‘hub and spoke’ is an analogy describing the process of anchor organisations acting 

as magnets to other commercial innovation enterprise.  In many cases, the larger ‘hub’ attracts 

smaller ‘spoke’ companies; but larger enterprises also often attract other large occupiers and 

inward investors.  The basis of attraction can be numerous – from potential collaboration to 

more prosaic reasons such as credibility of location established by the host company. 

c. Wasdell already works with a range of SMEs.  With adequate provision and support at Swindon 

Science Park, Wasdell provides a stronger incentive for company co-location and inward 

investment than a university host that provides no measurable added value. 

d. We understand Dr Parry’s objection to this approach to mean that ‘progenerators’ (which we 

take to be progenitors) of the STP case studies we provide, offered the ‘scale and scope’ of 

development that could never be matched by Wasdell. 

e. Dr Parry does not substantiate his view with evidence or further analysis, so it is difficult to 

know why he reaches this conclusion.  The STP ‘progenitors’ in our case-studies are of a similar 

commercial scale to the Wasdell Group.  The case studies we provide evidence the potential 

success of this model to create ‘innovation areas’ over time. 

 

13. Swindon Science Park does not have the features of SCI-CAM (sic) exemplar developments and 

this is likely to be fundamental flaw in the SCI-CAM (sic) interpretation of the project’ 

 

a. Dr Parry objects to a Swindon Science Park development because it does not have the 

‘features’ of established STP exemplars.  This is a strange objection.  It is not possible for every 

region with ambition to capture innovation markets, to exhibit the same ‘features’ as those 

areas where this has been done over a period of decades.  If every region waited to match the 

circumstances of Cambridge, Silicon Valley, Sophia Antipolis or Medicon Valley as a condition 

of STP development, there would be very few STPs anywhere.  

b. The exemplar projects we provide are not intended as direct ‘models’ for Swindon Science 

Park (as is clear in our report), but examples of successful STP development reflecting the 

unique regional socioeconomic context of these projects. 

c. Creation of larger innovation areas is defined by IASP as a key science park function.  We 

wanted to show the very significant economic impacts that can be achieved by best practice 

STP development over time.  However, we also provide case studies of STPs that are still at a 

relatively small scale. 

d. STPs have an important role in pioneering specialist development in order to diversify and 

grow regional economies.  For this reason, the first phases of STP developments are often 

speculative and, because of the risk involved, public funds are often made available to enable 

the innovation phase of development. 
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e. CAM-SCI has pioneered a number of new STP developments in the UK.  Our experience is that 

the same market forces are at work from project to project, and the needs of our specialist 

sector remain the same – with key differences being the socioeconomic context of each 

project.   

f. In areas that have been socially and economically deprived over decades, it is likely to take 

longer to catalyse new markets and strategies to achieve this may be different to those 

adopted where socioeconomic circumstances are less extreme.  In the same way, urban 

science park development requires a different strategic approach to out of town 

development; commercial development may differ to economic regeneration development.   

g. IASP highlights the need for modern science park development to be flexible and market 

responsive rather than fixated on any particular development model.  Delivered on this 

basis, it is likely that Swindon Science Park will create a unique brand with unique selling 

points that reflect the socioeconomic character and economic strengths of Swindon and the 

region.      

 

14. ‘If the project fails it may experience mission drift towards being a technology park’ 

 

a. We have addressed the process of ‘mission drift’ and how to prevent it in point 4 above. 

b. Dr Parry’s view is that Swindon Science Park is likely to ‘fail’ and will end up as a ‘technology 

park’. 

c. It is very surprising to see Dr Parry making a distinction between a ‘science park’ and a 

‘technology park’ for the reason that standard industry practice now uses the acronym ‘STPs’ 

to encompass both science and technology parks which are regarded as interchangeable 

developments. 

d. IASP, the world’s largest STP association defines what a science park ‘is’ using the acronym 

‘STP’ - adding that ‘the expression “technology park”, “techno park”, “research park” and 

“science park” encompass a broad concept and are interchangeable within this definition.39   

e. Swindon Science Park proposals encompass good practice for development of science and 

technology parks (STPs).  If, as Dr Parry concludes, the worst outcome of current Swindon 

Science Park proposals is a ‘technology park’ for Swindon, there can be no basis for his 

objections.  

 

15. Science parks need an attitude of ‘risk sharing’ to support start-ups and young companies as 

they scale 

 

a. SMEs comprise more than 95% of the innovation sector.  In order to attract, support and grow 

its core market, a key role of STPs is to provide a supportive and conducive environment for 

the SMEs and start-ups. 

b. We agree that STPs often adopt an attitude of risk sharing with SMEs in order to achieve their 

goals.  However, this is not uniformly the case.  Many STPs either at launch or at particular 

development phases, rely on pre-lettings to trigger development.  In these cases, the risk to 

the investor/developer is intentionally small and not shared with the STP occupier. 

 
39 https://www.iasp.ws/html/IASPbrochure/index.html#page=2 

 



 

24 June 2020 24

c. Although ‘risk sharing’ is not defined by Dr Parry, in our experience, SMEs require a range of 

facilities, services and technical support to be provided at the point of need which often 

involves speculative investment. 

d. Our report highlights both the role of Swindon Science Park in supporting the SME innovation 

sector, and the need for the park to create speculative facilities, services and infrastructure to 

achieve this. 

e. The vision for Swindon Science Park is to create speculative turn-key best in class facilities with 

a range of support services targeting the SME and start-up sectors.  

 

16. Swindon Science Park will not offer on-site management, Swindon Science Park will not offer 

business support 

 

a. Dr Parry raises concerns in respect of a range of operational issues at Swindon Science Park 

including: 

i On site management 

ii Business support 

iii Rental levels 

iv Size of Wasdell’s facility 

v The ability of the park to ‘curate’ a number of ‘complex’ factors required for successful 

STP development 

vi The ‘high-risk’ nature of STP development 

vii The ability of Swindon Science Park to achieve its goals 

b. Key development and operations principles have been established for Swindon Science Park 

based on STP best practice.  However, detailed business planning has not yet been undertaken 

for the park since the project is still at a relatively early planning stage. 

c. The concerns Dr Parry raises will be addressed in the detailed business plan to ensure that 

Swindon Science Park is best in class in terms of its development and operations strategy. 

 

17. Science park development is ‘high risk’ and Swindon Science Park may not be able to achieve 

its goals 

 

a. STP development is especially high risk where there is no anchor occupier to attract 

commercial investment and/or to attract other occupiers to the STP.  

b. The most common ‘risk’ to start-up STPs in the UK is lack of investment at the early stages of 

development.  The majority of new STPs in the UK are speculative and require risk-funding for 

early-phase development.  This is increasingly difficult to achieve with the reduction of public-

funds historically available for such interventions. 

c. The Wasdell Group is acting as the investor/developer for Swindon Science Park which 

significantly reduces project risk. 

d. Wasdell is also willing to ‘risk share’ by funding the innovation phase of Swindon Science Park 

development through provision of purpose designed turn-key facilities for the SME and start-

ups sectors of the innovation market. 

e. The Wasdell Group is a large and expanding company within the high-value pharma supply 

chain sector.  Having Wasdell as an anchor occupier provides a strong commercial platform 

for further phased development. 
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f. Having Wasdell on site offers a range of benefits to Swindon Science Park from reputational 

benefits to the direct commercial additionality. 

g. Wasdell as an investor in the park, is highly motivated to ensure a successful development of 

Swindon Science Park over time. 

 

18. The widely held current consensus is that successful science parks are most likely to develop in 

an environment where they refine, build upon and curate a number of physical, economic, and 

network assets, in order to enable the complex process of attracting opportunity entrepreneurs 

and support their successful development by growing successful market (sales) funded 

operations.   

 

a. We do not disagree with this analysis of what a successful innovation cluster looks like, how it 

operates or what it needs.  Our contention is that there is more than one way to develop and 

catalyse the assets Dr Parry identifies.  Dr Parry insists that this must be substantially driven 

by universities and research centres whilst it is more widely acknowledged that private 

enterprise has now assumed the role of catalysing innovation-led economic development.  

b. Moreover, the networks described by Dr Parry, and the process of ‘curation’ that he identifies 

has to start somewhere; if they pre-exist, STP development is redundant.  

c. The largest and most successful science parks and innovation clusters in the UK have 

developed over a period of 30 years or more.  Younger developments are springing up in areas 

and regions that do not traditionally exhibit the ‘conditions’ Dr Parry insists on.  In particular, 

post-industrial regions of the UK are developing STPs that reflect their own particular 

socioeconomic legacy building and ‘curating’ knowledge, experience, vision and 

entrepreneurship to create growing areas of innovation.  

d. The analysis of ‘science parks’ provided by Dr Parry and economic consultants, fails to address 

a crucial element of STP development which is commercial sustainability and investment 

incentive. 

e. The commercial property market largely avoids STP development precisely because it does 

not wish to ‘share the financial and commercial risk of supporting the businesses they attract’ 

advocated by Dr Parry.   

f. The majority of university science parks remain small in scale because they fail to attract 

commercial investment.  If we are to create commercial STPs we must find a sustainable 

development approach that rewards both investors and tenant companies.  Dr Parry does not 

recognise or address this key issue. 

g. We agree that to varying degrees, STP developers must be willing to take on the risk inherent 

to innovation-led markets.40  In this regard, Swindon is unusually fortunate since Wasdell is 

willing to assume this investment risk as well as providing the type of innovation-led activity 

that will anchor the development.   

h. As the primary investor, Wasdell has an additional incentive to ensure the success of 

Swindon Science Park. 

i. The unique Swindon context offers the possibility of creating a vibrant innovation cluster 

based upon knowledge-networks and entrepreneurship emerging from its long-established 

 
40 A number of new STP developments adopt a pre-let development model so that there is no risk to the 

investor and no ‘risk sharing’ with younger companies.  Recent examples of this approach include 
new development at Cambridge Biomedical Campus and the refurbishment of premises at 
Chesterford Research Park.  



 

24 June 2020 26

industrial heritage.  Swindon has a diverse but highly trained and educated workforce with a 

higher-than-average rate of entrepreneurship compared to the rest of the UK.  Additionally, 

many existing companies in Swindon have established national and international links and 

networks. By providing a home for entrepreneurial activity linked to a range of specialist 

provision for the innovation sector, Swindon Science Park will foster and grow an innovation 

cluster that draws on its unique commercial strengths and knowledge networks. 
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APPENDIX D 

 

WASDELL: RESEARCH, INNOVATION AND TECH DEVELOPMENT 
 

01 Wasdell Group is a global industrial technologies enterprise providing innovative solutions to 

the fast-changing needs of the pharmaceutical sector. 

 

02 Industrial technology is the use of engineering and manufacturing technology to make 

production faster, simpler and more efficient. The industrial technology field employs creative 

and technically proficient individuals who can help a company achieve efficient and profitable 

productivity.  

 

03 Wasdell is an exemplar of the innovation dynamic working within modern industry to generate 

markets and market opportunities through the development of new technologies, new 

products and new approaches to market challenges. 

 

04 R&D currently accounts for 15% of Wasdell’s output.1 This is expected to increase considerably 

when additional space and facilities at Swindon Science Park allow the group to increase its 

work in clinical trials, QP services (which ensures pharmaceuticals manufactured across the 

globe comply with their specification) and other developments. 

 

05 Wasdell Future Developments 

A purpose-built facility at Swindon Science Park will allow the Wasdell Group to move to its next 

phase of its development to introduce a range of new scientific and technical processes and 

protocols including: 

 

05.1 First use in the UK of AI (artificial intelligence) in biopharma production to improve 

integrity and quality control of biopharma, increase safety, reduce design time, predict 

maintenance requirements of equipment and reduce waste. 

05.2 Expansion of clinical trials capability. 

05.3 Further development of biodegradable packaging materials for the pharmaceutical and 

healthcare industries.  

05.4 Upscaling of digital driven innovations in the achieving the integrity and security of 

biopharma products from manufacture to secure delivery to patients and end-users. 

05.5 Upscaling digital driven innovations to tackle counterfeiting within the biopharma sectors 

and biopharma supply chain. 

05.6 Expansion of the Wasdell training academy at Swindon Science Park 

05.7 Expansion of Wasdell’s collaboration partnerships and networks through co-location at 

Swindon Science Park 

 

06 Wasdell Current innovation-led service delivery across the supply chain for the global 

biopharma sector: 

   

06.1 Wasdell Medical: Wasdell works closely with medical clients to design, develop and 

produce new medical devices. Wasdell’s unique experience and understanding of key 

 
1 Figure provided by Wasdell 
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issues, together with its significant investment in training, equipment and research, 

provides dramatic benefits for the medical industry seeking design and technical support 

for medical devices in approved metals and plastics.    

06.2 Laboratory Services: Wasdell’s chemical analysis labs’ capabilities provide a range of 

services including testing of raw materials, drug substances and drug products in 

accordance with pharmacopoeia monographs and client methods. Wasdell’s 

microbiological labs also offer in-house environmental monitoring sample analysis, 

water testing, microbiological identification analysis, component testing and growth 

promotion testing. 

06.3 Advanced Manufacturing: From formulation to commercial supply, Wasdell undertakes 

clinical trials and medical devices support, manufacturing and packaging for the pharma 

sector and is approved by the UK’s Medicines and Healthcare Products Regulatory Agency 

(MHRA) for the handling and manufacture of non-sterile drugs. Wasdell’s capability now 

includes drug serialisation which allows every packet of pharmaceutical medicines to be 

uniquely identified, ensuring complete traceability.  

06.4 Specialist Drugs Storage and Distribution: Secure storage and distribution of high-value 

and potent drugs is a high-risk area intrinsic to the pharma value chain. Wasdell has 

developed advanced technical solutions to the requirement for secure, ambient 

controlled, cold chain and controlled drug storage conditions. With its advanced systems, 

real-time reporting is accessible to Wasdell and its clients 24/7.  

06.5 Wasdell Technical: Wasdell’s dedicated technical team works with pharma customers to 

take new products and packaging formats from concept to design, production and 

commercial application.   

 

07 Wasdell plays a key role in developing new products, materials and processes responsible for 

key change within the pharma sector.  These include:  

 

07.1 Interlocking Blister Pack: Now in common use for all types of medicines, the interlocking 

blister pack design was invented by Wasdell Group’s Chairman, Martin Tedham. A 

revolutionary design, the interlocking blister pack has reduced packaging costs by an 

estimated 30%. In addition, the blister pack was designed to fit through a domestic letter 

box, creating a huge market for mail order health and nutritional products and increasing 

the level of convenience experienced by customers.  

07.2 Reducing Costs of Child-Resistant Designs: Wasdell Group created a new child-resistant 

design for drugs packaging that has increased safety and reduced costs by 40%.   

07.3 Sustainable Wool Packaging: Wasdell Group is working to address concerns regarding 

sustainability and the use of plastics in pharma packaging. Wasdell is currently conducting 

in-house trials using wool as the material for blister packaging for pharma and nutritional 

products. The wool packaging will be the first recyclable and biodegradable product 

available to the pharma packaging sector.  

 

08 Drug Safety and integrity: 

 

08.1 Wasdell recently invested £1m in advanced serialisation technology to prevent global 

counterfeiting of drugs. The WHO estimates that more than 50% of drugs sold via the 

internet are fake. 
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08.2 Wasdell provides QP (Qualified Persons) services. QPs are legally responsible for 

certifying batches of medicinal products before they are used in clinical trials or available 

on the market. 

08.3 Wasdell undertakes the testing and qualification of drugs and other pharmaceuticals to 

ensure compliance with licences. 

08.4 Wasdell recently secured a contract to supply medicines and dietary supplements direct 

to patients and consumers, requiring the recruitment of additional pharmacists. 

 

09 Ministry of Defence Support 

 

09.1 Wasdell is used by the MOD to provide solutions for issues in war zones. Details of these 

remain confidential but, for example innovations and inventions include: 

 Low-cost system to protect minesweeping personnel from secondary attack. 

 Blood/plasma storage and distribution system for rapid deployment to active 

personnel. 

09.2 Irradiation: Wasdell worked to produce a world-first in bonding two forms of film to 

produce a tamper-free, uniquely coded radioactive testing product for use in the 

transport of radioactive materials. This means vehicles carrying radioactive materials can 

be quickly and reliably be tested to ensure that no radioactive material remains following 

transportation. 

 

10 Advanced manufacturing and technical 

 

Wasdell works with customers to take new products and formats from concept to commercial 

application.  Technical and scientific input from Wasdell includes: 

 

10.1  Design and production of prototypes for focus groups/viability assessments with new 

medical devices and consumer interaction with biopharma and medtech products. 

10.2 Support and enabling of clinical trials through the development and manufactures of 

short-run specialist packaging essential to these processes. 

 

11 Laboratory services and clinical testing 

 

11.1 Wasdell undertakes clinical trials for pharmaceutical companies including conditions 

connected to cancer, mental health and fatal oesophagus bleeding. 

11.2 Recent investment in stability chambers has allowed it to accelerate the testing of shelf 

life of drugs (particularly important in the rapid development of a new drug to combat a 

new or emerging virus).  

 



 

1 
 

APPENDIX E 

 

PRE-MARKETING DEMAND FOR PREMISES AT SWINDON SCIENCE 

PARK 
 

Wasdell has an extensive network of research collaborations and industry partnerships in the 

biopharma sector.  Without being able to define a possible development time-frame for Swindon 

Science Park it has not been possible to do any meaningful pre-development market testing.   

 

However, Wasdell has previous and ongoing requests from a number of companies to co-locate with 

Wasdell.   The table below lists a number of R&D based companies in the biopharma sector that are 

strong candidates to occupy offices and laboratories at Swindon Science Park should they become 

available. 

 

The companies have a pre-existing relationship with Wasdell as the ‘anchor occupier’ at the proposed 

Swindon Science Park. The availability of suitable offices and laboratories would be the catalyst for 

these inward investors to establish a presence at Swindon Science Park although they are unable to 

progress their property and employment needs until there is a higher level of certainty regarding the 

development of the Park.  

 

COMPANY CURRENT LOCATION ACTIVITY 

 

Modepharma Beckenham, Kent Medication for Clinical Trials 

Harwell Dosimeters Didcot, Oxfordshire Dosimeters for radiation and associated R&D 

SLA Pharma Leavesden, Hertfordshire Gastrointestinal disease treatment and 

associated R&D 

Benova Healthcare Pontefract, Yorkshire Nutritional supplements 

Novacyt Group Camberley, Surrey Biotechnology group focused on clinical 

diagnostics 

Bee Health Bridlington, Yorkshire Vitamins, minerals and supplements 

Draupnir Holdings: 

 Altacor 

 Parapharm 

Development 

 Transdermal 

Reading, Berkshire Biotechnology group focused on clinical 

diagnostics 

King Pharmaceuticals Knebworth, Hertfordshire Pharmaceutical company 

 









a life sciences company, including Altacor Ltd, Parapharm Development Ltd and Transdermal Ltd

Draupnir Holdings Ltd, Merlin House, Brunel Road, Theale, Reading, RG7 4AB, UK
Tel: +44 (0) 0118 902 6777 Fax: +44 (0) 118 902 6778

Registered Office: St. Stephens House, Arthur Road, Windsor, Berkshire, SL4 1RU, UK. Registered in England & Wales Registration No: 12428655 

charlotte.phelps@draupnir.co.uk

4th February 2021

To whom it may concern:

I am pleased to write in support of the Wasdell Group’s application to build a Science Park in Swindon.

Draupnir is a privately owned company developing medicines in rare diseases and critical care.

Draupnir has lobbied the Wasdell company because the Swindon Science Park is just the kind of concept which 
would be of great interest to us. In particular, our company would consider taking a unit for the continued 
research and development of products for our Life Sciences business which would be within close reach of our 
Reading Headquarters. The presence of an important business partner such as Wasdell, with whom we have 
worked for some years, as the local business makes the concept even more attractive.

The lower prices of commercial and residential property in Swindon compared to Reading would prove an extra 
attraction in the recruitment and retention of research staff.

Yours faithfully

Charlotte Phelps

CEO

Draupnir Holdings Ltd

   

mailto:charlotte.phelps@draupnir.co.uk






 

MODEPHARMA  ▪  114 Barnfield Wood Road  ▪  Beckenham BR3 6SX  ▪  England 
Tel: 020 7043 2442 ▪ Fax: 020 7043 2412 ▪ Email: info@modepharma.com ▪ www.modepharma.com 

MODEPHARMA Ltd. Registered office: 16 Beaufort Court, Admirals Way, London E14 9XL 
Registered in England & Wales No: 6332969  VAT No: GB 909535016 

 

02 February 2021 

RE: Science Park Swindon 

 

To whom it may concern, 

 

I write in support of the Wasdell Group’s application to build a Science Park in Swindon.  

MODEPHARMA is a specialist provider of clinical trial medication for UK academia and NHS 

trusts and has worked with Wasdell for several years. A Science Park in Swindon is just the 

kind of facility to interest us for the research and development of products for our business 

and we could well be interested in a unit when they become available . The presence of such 

an important business partner as Wasdell, who are involved in the packaging of our clinical 

trial products, as the anchor business makes the concept even more attractive for the 

purposes of business collaboration. 

 

Yours faithfully, 

 

Oliver Gupta 

Director, MODEPHARMA Limited 

ogupta@modepharma.com  

 

mailto:ogupta@modepharma.com




  
 

 

To whom it may concern: 

 

I have been asked to write in support of the idea of the Wasdell Group’s application to build a 
Science Park in Swindon and to express a possible interest in a unit when the research and 
development facilities are available. A Science Park is just the kind of concept in which we 
could be interested in taking a unit for the continued research and development of products 
for our business. 

The presence of such an important business partner as Wasdell as the nucleus of a cluster of 
like-minded business involved in the pharmaceutical industry is of great appeal. 

Residential property in Swindon is more advantageously priced when compared to Reading, 
Oxford and Bristol, which would be a great assistance in the recruitment and retention of 
staff. 

 

Yours faithfully 

 

 

Justin Slagel 

CEO 
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APPENDIX F 

 

INDUSTRIAL TECHNOLOGIES COMPANIES AT UK SCIENCE AND 

TECHNOLOGY PARKS 
 

Data provided by the United Kingdom Science Park Association shows that industrial technologies 

comprise the largest sector group in UK science parks, occupying the greatest quantum of space in 

the largest facilities of all technology sectors.1    

 

The importance of industrial technologies within the innovation economy is recognised by a number 

of priority government-funded catapult centres and innovations centres at UK science parks whose 

focus is development of next generation technologies emerging from digitalisation, cybernetics and 

other technological advances captured by ‘Industry 4.0’.   

 

A number of UK science parks are anchored by biopharma industrial technologies companies like 

Wasdell, including Cambridge Science Park, Charnwood Biotech Campus, Kent Science Park and 

Cambridge Biomedical Campus, are anchor occupiers for the science parks that  

 

The table below provides examples of science parks with large industrial tech occupiers and a 

summary of their specialist areas of activity. 

 

SCIENCE AND 

TECHNOLOGY PARK (STP) 
ORGANISATION INDUSTRIAL TECHNOLOGIES  

Advanced Manufacturing 

Park, Rotherham 

Multiple industrial tech 

companies 

Innovative engineering, research and 

manufacturing 

Bristol and Bath Science 

Park 

High Value Manufacturing 

Catapult - National 

Composites Centre 

Sustainable engineering solutions in 

composites 

Cambridge Science Park  Napp Pharmaceuticals 

Group Ltd 

Research, development and 

manufacture of ethical pharmaceuticals 

manufacturing  

Cambridge Science Park Heraeus Noblelight Ltd Design and manufacture of high 

performance flash and arc lamps 

Cambridge Science Park Intervet Ltd Development and manufacture of 

veterinary pharmaceuticals 

Cambridge Science Park Tadpole Technology plc Design and manufacture of laptop 

computers 

Cambridge Science Park Coherent Ltd Design and manufacture of lasers 

Cambridge Science Park Kore Technology Ltd Design and manufacture of scientific 

instruments 

 
1 Survey of UK Science Parks, UKSPA Web site Statistics 2018-2019 
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Cambridge Science Park Laser-Scan plc Design and manufacture of lasers, high 

resolution displays and plotters 

Cambridge Science Park Biochrom Ltd Design, development and manufacture 

of analytical instruments and chemicals  

Cambridge Science Park Ultra Violet Products Ltd Design and manufacture of UV lamps, 

radiometers and meters 

Charnwood Campus Almac Group Ltd Pharmaceutical manufacture and 

packaging 

Discovery Park, Sandwich Multiple industrial tech 

companies 

GMP Manufacturing 

Kent Science Park Multiple industrial tech 

companies 

Flexible manufacturing facilities 

Milton Park, Abingdon Production Tools (Oxon) 

Ltd 

Manufacturing engineering  

Langstone Technology 

Park, Havant 

Multiple industrial tech 

companies 

 

High value manufacturing and 

administration facilities 

North East Technology 

Park 

High Value Manufacturing 

Catapult – The Centre for 

Process Innovation 

 

Development, proving, prototyping and 

scale up of next generation products 

and processes 

North East Technology 

Park 

National Formulation 

Centre – Centre for 

Process Innovation   

Innovative formulation technologies 

and formulated products including 

pharmaceuticals and coatings 

Nottingham Science and 

Technology Park 

Upperton Pharma 

Solutions 

Spray drying pharmaceutical 

manufacturing 

Wilton Centre, Redcar High Value Manufacturing 

Catapult – The Centre for 

Process Innovation 

 

Development of products and 

processes that enhance health and well 

being 

Wilton Centre, Redcar Multiple industrial tech 

companies 

Home to leading global and regional 

businesses in the chemical, 

manufacturing, material and life 

science industries 

Wilton Centre, Redcar Applied Graphene 

Materials plc 

Innovation and manufacture and 

application of Graphene 

Wilton Centre, Redcar Alpek Polyester UK Ltd Advanced manufacturer 

Wilton Centre, Redcar Poseidon Plastics Ltd Advanced manufacturing in plastics 

recycling 

Scottow Technology Park Carbinium Engineering Ltd Manufacture and supply of machined 

parts and composites  

Silverstone Park Multiple industrial tech 

companies 

High performance precision 

engineering, innovation, design, 
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manufacturing, research and 

technology 

Stevenage Bioscience 

Catalyst 

Cell and Gene Therapy 

Catapult manufacturing 

centre 

Clinical, process development and 

manufacturing capability 

University of Derby 

Science Park 

 
  

Multiple companies A manufacturing focussed innovation 

and technology park providing 

supporting facilities including industrial 

and warehousing of one million sq ft’ 

 

Companies in italics have merged or been acquired. 
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SWINDON SCIENCE PARK: EARLY-STAGE BUSINESS and DELIVERY 
PLAN 

 
STRATEGIC CONTEXT 

 

Honda’s withdrawal from Swindon reminds us once again that towns and cities should prepare for 

the closure of their largest employers. No company lasts forever;  towns and cities should be working 

to diversify their economy to soften the blow of the eventual closure of their large employers. 

 

Given this, it is surprising to see how many do the opposite. 

 

Those towns and cities that are successful today are the ones that have been able to attract 

investment from new sectors as they have come into being.  In Sunderland for example, much 

investment has gone into creating an advanced manufacturing park based around Nissan – just one 

company.1 

 

BACKGROUND  

 

In the last decade, the pharma sector has experienced exponential growth as advances in science 

meet critical global health needs.  The Wasdell Group is an internationally important pharma company 

with particular expertise in packaging science and engineering innovation – an essential part of the 

pharma value chain underpinning advancing technologies in drug delivery.  Wasdell’s leading 

innovation in this sector has resulted in rapid business growth.  Wasdell is now seeking a new home 

in Swindon to accommodate a growing workforce and its need for specialist high-performance 

facilities to accommodate a range of advancing technologies.   

 

With no other realistic and feasible Swindon site available,2 Wasdell is using the opportunity of its 

proposed expansion at Inlands Farm to create a science park for Swindon with a focus on innovation 

in the technology and engineering sectors as a means of economic diversification and growth for 

Swindon and the region.  

 

As part of its pre-development process for SSP, Wasdell has commissioned an early-stage Business 

and Delivery Plan to define the SSP value proposition and to establish key principles of the 

development and operations strategy for the proposed development. 

 

CAM-SCI 

 

CAM-SCI is the UK’s leading consultancy in science park strategy, development and operations. With 

over 25 years’ experience in the sector, we take new science park projects from vision and concept 

through to design, development and operations within the context of best practice and newest market 

trends. 

 
1 What Honda’s Closure Means for Swindon and other Cities, Centre for Cities 2019 
2 Alternative Site Assessment Report, Alder King, February 2021 
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REMIT 

 

The remit for this report is development of an early-stage Business and Delivery Plan for SSP that 

provides a succinct description of the proposed value proposition, development strategy and 

operations strategy for a new science park community at Inlands Farm hosted by The Wasdell Group. 

 

This is essential pre-development activity and will form the basis of detailed business and operational 

planning following planning approvals. 

 

METHODOLOGY 

 

Our methodology is based on wide experience in the leadership, strategy, development and 

operations of new science parks together with best-practice research in respect of development 

trends and evolving market conditions. 

 

REPORT STRUCTURE 

 

The report is structured to provide relevant socioeconomic context and address key commercial 

questions in respect of the SSP Business and Delivery Plan.  Report Sections are: 

 

01 Introduction and context 

02 SSP vision statement and concept consolidation 

03 Outline SSP value proposition 

04 SSP Innovation Hub 

05 Ownership, leadership and delivery model 

06 Specialist Operations: high level operations strategy 

07 Economic impacts 

08 SSP marketing and communications strategy 
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01. INTRODUCTION AND CONTEXT 

 

01.1 This section provides succinct background analysis underpinning Wasdell’s proposal for a new 

science park development for Swindon based upon best practice trends for capturing and 

growing the innovation and tech sectors that comprise the knowledge-led economy.  

 

01.2 Capturing next generation industry 

Innovation is driving global wealth creation with new technologies disrupting established 

markets and traditional ways of doing business.  Lack of specialist facilities and infrastructure 

provision for next-generation commerce is a significant barrier to its growth. The necessity of 

developing appropriate support infrastructure for frontier technologies is essential to capture 

and grow innovation-led companies.  

 

01.3 Swindon has a mature economy and is an established location for industry.  However, Honda’s 

closure in Swindon exemplifies the effect of industrial hollowing and demonstrates the 

vulnerability of thriving economies that do not also have an independent pipeline of 

innovation-led companies to provide new avenues of high value jobs and next-generation 

wealth creation. Honda’s departure is projected to create total regional losses equating to 

£426m GVA pa3 including 3,500 direct jobs and 4,400 jobs in the supply chain totalling 7,790 

job losses.  

 

01.4 Swindon Science Park at Inlands Farm is an important opportunity to prevent Swindon from 

losing another globally significant company, by providing a new home for The Wasdell Group.   

 

01.5 Innovation and Cluster Creation Strategy 

Wasdell has developed an Innovation and Cluster Development Strategy4 in order to capture 

and grow next generation enterprise at SSP.  Targeting young companies in medtech, 

healthtech and a range of convergent technology sectors relevant to the pharma sector, 

Wasdell will develop an Innovation Hub providing specialist services and in-house support, 

working with current local and regional initiatives targeting the growth of the innovation-led 

sectors.  A list of companies expressing interest in co-locating with Wasdell at SSP is detailed 

in Section 04 below.   

 

01.6 Commercial anchor hosts for new science parks 

Having a large commercial anchor host strongly influences the development profile of a 

science park, enabling new parks to catalyse the clustering effect of like-minded companies 

and to attract new occupiers more quickly to the development.  This is especially true where 

host/anchor companies are of international influence and renown in their field. 

 

01.7 The UK’s most recent example of this development dynamic is the Cambridge Biomedical 

Campus (CBC).  Despite the site’s adjacency to the University Hospital, Wellcome and other 

research centres of excellence, no development took place at CBC for 11 years and, unable to 

 
3 Honda Closure: What Now for Swindon? https://www.economicmodelling.co.uk/2019/03/01/honda-closure-what-now-
for-swindon/ 
4 Creating an Innovation Cluster at SSP: SSP’s Strategy to Capture and Grow a MedTech Cluster, CAM-SCI, February 2021 
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attract occupiers, the site stood empty.  However, Astra Zeneca’s decision to acquire a ground 

lease provided CBC with a large and anchor occupier with international significance; this was 

the catalyst for CBC to quickly attract a significant number of further occupiers, including 

another large pharma plc, Abcam. 

 

01.8 The Wasdell Group as an anchor host for Swindon Science Park 

As a new science park, SSP will be in the fortunate position of having Wasdell as a large anchor 

host with international significance.  Wasdell has a global reputation, an international market 

presence, and a highly-developed network within the pharma sector.  A list of science and 

tech companies already expressing interest in co-location with Wasdell at SSP is in Section 04 

below. 

 

01.9 Capturing innovation-led enterprise for Swindon  

Wasdell is on the forefront of innovation in packaging sciences, engineering and technologies 

specific to the global pharma sector.  New drug development has seen a fundamental shift 

away from oral administration to parenteral, intravenous, inhalation and transdermal 

methods.  Additionally, drugs are increasingly designed to be self-administered from single-

packaged doses.  This is driving scientists and engineers to formulate new materials, devices 

and processes now crucial to safe and effective drug therapy by medical practitioners and 

individual end-users.   

 

01.10 Capturing high-growth market sectors for Swindon 

Evolving trends in new drug discovery and application, rely on ongoing innovations in 

packaging science and are driving huge market expansion in this area.  In 2019, the pharma 

packaging market was valued at $98.58 billion and is projected to grow to a value of $188.79 

billion by 2027. 5   

 

01.11 In addition, Wasdell provides a range of other services to the pharma sector - a market 

projected to reach a global value of $1.57 trillion by 2023.6   

 

01.12 Economic Impacts of Wasdell’s expansion at Swindon Science Park 

Swindon Science Park is a privately financed investment project that is capable of proceeding 

quickly without the need for public sector funding support for construction. This will create 

the significant employment, an additional £179.2 million GVA impact per annum and 

associated fiscal benefits, can start to be realised in the short term – meeting needs for jobs, 

earnings and economic resilience as quickly as possible.7  

 

01.13 A full analysis of economic impacts resulting from Wasdell’s expansion at SSP is in Section 07 

below. 

 

01.14 Wasdell R&D 

Wasdell currently invests over 15% of its outputs in research and development each year.  This 

is expected to increase considerably when its additional space and facilities at Swindon 

 
5 https://www.grandviewresearch.com/industry-analysis/pharmaceutical-packaging-market 
6 Global Pharmaceuticals Industry Analysis and Trends 2023 https://www.globenewswire.com/news-
release/2020/01/17/1972092/0/en/Global-Pharmaceuticals-Industry-Analysis-and-Trends-2023.html 
7 Economic Impact, Inlands Farm, Turley Economics, February 2021 
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Science Park allow the group to expand its work in clinical trials, QP services (monitoring the 

integrity and compliance of pharmaceuticals production) and other developments. 

 

01.15 Wasdell Group is the only Swindon based company in the Top 100 Exporters List across 

Oxfordshire and the Thames Valley by Business and Innovation magazine.8  

 

01.16 Accolades for Wasdell from the pharma sector 

Wasdell has won national and international accolades for its growth and its contribution to 

UK exports.  Pharma Times, the UK’s leading pharmaceutical magazine, cites Wasdell as one 

of the 50 fastest growing privately owned pharmaceutical companies in its Alantra Pharma 

Fast 50 list.   

 

01.17 Wasdell leading by example 

Wasdell will use its new facility at SSP to implement a range of new cutting-edge technologies 

inherent to the important process of new drug discovery and production.  In particular, 

Wasdell will introduce leading-edge artificial intelligence technology to address vital issues 

around drug security and quality control which have become pivotal global issues in tackling 

current and future health challenges.  These innovations are especially relevant for the novel 

technologies involved in the safe production, packaging, storage and secure distribution of 

new drug, vaccines and medical devices. 

 

01.18 Wasdell’s plans include expansion of its Training Academy for young people in areas of 

technology and engineering essential to the pharma and tech sectors.   

 

01.19 Wasdell’s science park vision  

Wasdell’s vision is to use its expansion at SSP to also create a commercial campus to facilitate 

innovation in Swindon and to attract like-minded enterprises.  By providing purpose-designed 

science park facilities, together with specialist management, technical infrastructure and 

targeted services, the vision is for SSP is to become a key locus of innovation, entrepreneurship 

and economic growth across a diverse range of technologies and next-generation industry. 

 

01.20 Science park development expertise 

To achieve its goals at SSP, Wasdell will appoint leading specialist science park expertise to 

deliver and operate SSP according to global best practice for science parks.  Integral to its 

operations strategy, SSP will form partnerships with local and regional providers of dedicated 

services and expertise targeting the innovation sector.  In this way, SSP will support and 

coordinate with important regional initiatives such as the Swindon and Wiltshire Growth Hub.9 

  

 
8 Wasdell Wins Praise for Export and Company Growth, March 2020 https://www.businessinnovationmag.co.uk/wasdell-
wins-praise-for-export-and-company-growth/ 
9 https://growthhub.swlep.co.uk/ 
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02. SWINDON SCIENCE PARK VISION and CONCEPT 

 

02.1 This section details the vision and concept for SSP which is based upon best practice trends for 

new science park delivery and operations to capture and grow vibrant clusters of next-

generation, innovation-led industry. 

 

02.2 Concept  

The concept for SSP is inspired by current trends in commercial science park development led 

by large tech companies across the world.  In the UK, many large tech organisations have 

created their own innovation facilities to foster entrepreneurship and to capture novel ideas 

and technologies emerging from their workforce.   Dyson, GSK and Astra Zeneca are among a 

growing number of UK corporates to go a step further by developing large technology campuses 

to capture the innovation process from idea through to manufacturing and distribution, 

resulting in the type of commercial innovation ecosystem previously only seen in science park 

developments.  

 

02.3 The Wasdell Group is an internationally recognised leader across a range of technologies within 

the supply chain underpinning the rapidly growing global pharma sector.   Wasdell’s business 

development projections are for 10% growth year-on-year to meet rapidly increasing market 

demands.  To accommodate its expansion, Wasdell proposes to create state-of-the art research 

and high-tech facilities at the new SSP and to develop a commercial campus to attract like-

minded tech-based and innovation-led companies from start-up to large corporates. 

 

02.4 The ability of SSP to provide a home for a company of the calibre, importance and commercial 

influence of Wasdell, creates a unique opportunity for Swindon and the region to rapidly 

develop a new commercial tech cluster that will create significant job opportunities and will 

help to grow a pipeline of companies to underpin the Swindon region’s economic growth. 

 

02.5 Vision  

The vision for SSP is to create a thriving innovation-led community and cluster of next-

generation enterprise of regional, national and international importance. With Wasdell as its 

anchor, SSP will build on existing local and regional strengths in the pharma, digital, high-tech 

and advanced manufacturing sectors and will exploit the commercial potential emerging from 

world-wide digital-driven innovation and the rapid growth of the pharmaceutical sector.  

 

02.6 Swindon Science Park’s Brand Aspiration 

SSP intends to develop a strong, sector-focused value proposition to establish the credibility of 

SSP and secure its place in a competitive global market. The brand values of SSP are captured 

by the hospitality ethos of each element of its value proposition – from design and service 

delivery through to the rapid decision-making and support offered through appropriate 

governance and operations sensitive to the needs and drivers of its target markets.  

 

02.7 Creating demand at Swindon Science Park 

SSP will generate market demand by applying key principles underpinning demand creation in 

commercial science parks including: 
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a. Presence of Wasdell as a globally significant commercial anchor host organisation to act 

as a magnet to other companies 

b. Provision of  turn-key facilities for the SME sector 

c. Appropriate specification of facilities: science park companies require lab-enabled 

facilities with a high-performance infrastructure rather than standard offices  

d. Optimal specialist operations: the provision of specialist services optimised for the 

commercial innovation and tech sectors 

e. High Value, Low Cost: the provision of an optimised range of relevant services to life 

science and tech companies in the most cost-effective way that is achievable  

f. Specialist management approach: specialist, supportive management strategy for SSP 

g. Growth opportunities: supported growth planning for SSP companies to expand in situ  

 

02.8 Key target market sectors for Swindon Science Park 

SSP target market sectors are tech and innovation-led companies that comprise the growing 

knowledge economy in Swindon and the UK. The range of companies and sectors within the 

target market includes: 

 

a. Life sciences 

b. Biotechnology 

c. Bioinformatics 

d. Cheminformatics 

e. Cyber security 

f. Design 

g. Digital 

h. Engineering 

i. Medical devices and medical testing 

j. Med-tech 

k. Nanotechnology 

l. Novel materials 

m. Companies providing complimentary research, support and expertise  

 

02.9 Key characteristics of Swindon Science Park target markets  

SSP’s target companies will require a range of laboratory-enabled facilities including innovation 

space, grow-on space and stand-alone facilities for larger entities.  Specialist operations will 

include dedicated support services and a flexible, non-standard approach to leases. In addition, 

many SSP companies in the SME sector have relatively short decision timelines and will require 

turn-key facilities to be available within a three to six-month period; some may need immediate 

entry.  

 

02.10 Company stages and sizes 

SSP occupiers will represent the life-cycle of innovation-led companies from start-up to flotation 

and plc. 

 

02.11 Start-ups and early stage companies 

Start-up companies and SMEs at SSP requiring small suites are a key target market for the SSP 

Innovation Hub.  The buoyancy of the SME market means that a large percentage of SSP SMEs 

will come from the immediate region.  However, London in particular produces a high number 
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of life-science and tech start-ups each year.  Due to an acute shortage of commercial 

laboratories and innovation space in London, a significant proportion of these companies move 

to other regions to find specialist laboratories and facilities.  

 

02.12 Because start-ups and early stage SMEs do not generally use conventional property channels to 

find laboratory accommodation, the most efficient business development and marketing 

methods for this market sector include: 

 

a. Direct communications  

b. Publicity through industry specialist publications 

c. Communications through specialist local and regional networks and select London 

networks 

d. Communications through funding bodies and specialist venture capital fund 

e. Communications through university partners, Academic Health Science Network and 

other relevant stakeholders 

f. Website with full search engine optimisation ensuring listing on the first page for any lab-

based enquiry  

g. Communication with regional stakeholders and professional organisations  

 

02.13 Established and growing SMEs requiring up to 3,000 sq ft  

Larger SMEs are likely to already be based within 10-25 miles of Swindon. Often these 

companies are looking to graduate into grow-on accommodation from serviced offices or 

incubator space.  Communications with the established SME sector is most effective when using 

the following approaches: 

 

a. Direct communications  

b. Publicity through industry specialist publications 

c. Communications through specialist local and regional networks and select national 

networks 

d. Communications through funding bodies  

e. Communications through university partners and other partners 

f. Communications with local and regional agents 

g. Website  

 

02.14 Medium and mid-size occupiers  

Many SMEs experience rapid growth so that medium and mid-size companies requiring up to 

10,000 sq ft can vary greatly in terms of maturity, commercial awareness and the amount of 

support required through the enquiry and leasing process. It is likely that these occupiers will 

come from a number of sources including:  

 

a. Local occupiers looking to grow 

b. Companies graduating from ‘incubator’ or shared workspace  

c. Research arm of existing corporates requiring co-location with a regional research body 

or other specific purpose 

d. Research arm of existing corporates requiring specialist accommodation 

e. Fast growth companies looking to relocate from within the UK/Europe/globally  

f. Overseas companies seeking to establish in the UK  
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02.15 It is more likely that companies at this stage of development and growth will engage commercial 

agency representation. It is also likely that this sector is engaged with specialist conferences 

and meetings that are national and international as well as regional. Communications with this 

sector therefore includes: 

 

a. Direct communications  

b. Publicity through industry specialist publications 

c. Communications through specialist networks  

d. Communications at relevant conferences and meetings 

e. Communications through funding bodies  

f. Communications through university partners and other partners 

g. Communications with property agents 

 

02.16 Larger corporates  

Large companies requiring stand-alone facilities typically form a relatively small percentage of 

science park occupants, comprising less than 10% of the overall market.  However, the presence 

of Wasdell on site will catalyse interest from other large occupiers and SSP will look to target 

larger corporates compliant with its Gateway Policy offering owner–occupier long leasehold 

opportunities within a specialist environment for qualifying candidate companies. 

 

02.17 The Swindon Science Park Innovation Hub 

The SSP Innovation Hub will be created to galvanise demand from target markets by providing 

turnkey facilities and specialist services for innovation-led SMEs and entrepreneurs. Developing 

an Innovation Hub at SSP is key to enabling and supporting innovation and entrepreneurship in 

Swindon whilst also catalysing the wider development of the park.  By providing specialist turn-

key facilities and services for SMEs, SSP will stimulate and grow the innovation sector in the 

Swindon region. 
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03. SWINDON SCIENCE PARK VALUE PROPOSITION 

 

03.1 Supporting the commercial dynamics of technology and innovation requires specialist facilities, 

high-performance infrastructure and targeted services within an environment of like-minded 

commercial entities.  This is a non-standard approach to commercial development and is 

generally avoided by the conventional property market.   

 

03.2 New science parks with host organisations sympathetic with the needs and drivers of the 

innovation sector is key to successful science park development.  With Wasdell as the host 

anchor occupier at SSP, the SSP value proposition will exemplify best international practice to 

provide a cohesive and targeted offer to its specialist target markets.  Key elements of the SSP 

value proposition are outlined below. 

 

SWINDON SCIENCE PARK VALUE PROPOSITION ELEMENTS 

 

03.3 Target markets 

  The SSP value proposition is specific to targeting companies in the innovation and tech sectors.  

SSP’s admissions police will restrict entry to companies able to demonstrate compliance with 

the entry criteria.  See Section 06 below for further details on SSPs admissions policy. 

 

03.4 Specialist design and specification 

  By developing lab-enable facilities with enhanced service provision, SSP will create unique value 

both for occupying companies and for investors by delivering a performance level and flexibility 

that standard Cat A offices do not offer.  This optimised design specification will be a key selling 

point for SSP.  

 

03.5 SMEs and cluster creation 

  The provision of specialist multi-occupied turn-key facilities in a serviced environment is 

important  part of the SSP value proposition.  Specialist innovation facilities and grow-on space 

will be provided to create market demand and establish a dynamic innovation cluster of growing 

SMEs that will attract follow-on investment and enable subsequent phased development of SSP.    

 

03.6 Specialist operations 

  The fast pace of change within the innovation and technology sectors means that standard 

approaches to operations, leases and rents are not market-relevant. A sizeable element of the 

SSP target market is likely to be start-ups and SMEs with no trading history and venture capital 

funded. These companies will not wish to take 15-20 year institutional leases but require a non-

standard, flexible and supportive approach to operations. 

 

03.7 Commercial sustainability 

  Another important element in innovation cluster development is the need to create a value 

proposition that is not only suited to its end users and target markets but is also commercially 

sustainable over time. Attempts to create innovation clusters fail where projects lack the 

understanding and experience to deliver viable facilities that create value both for innovation 

companies and property investors. It is not sufficient to generate market demand; if the cost of 

developing and operating the infrastructure is not sustainable, neither is the cluster. 
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03.8 Integrity of vision 

  A key differentiator of science parks compared to generic business parks is the creation of a 

like-minded community. To create a high-value experience for its target markets, SSP must 

retain the integrity of its vision over time by using a Gateway policy to exclude non-compliant 

companies from locating at the park. 

 

03.9 Grow-on facilities and stand-alone facilities for larger occupiers 

  SSP will accommodate companies from start-up through to independent companies occupying 

stand-alone facilities.  SSP will therefore provide facilities and accommodation across a 

spectrum of sizes to enable companies to start on site and to remain at SSP through the life-

time of their business.  This will be achieved through a combination of development of buildings 

without identified occupiers, pre-let development for growing companies, and owner – 

occupier development opportunities for larger tech enterprises wishing to establish stand-

alone facilities in a conducive commercial environment. 

 

03.10 Co-location, knowledge exchange and business development 

  SSP will foster co-location of like-minded companies in order to grow a specialist cluster of tech-

led and innovation-led enterprise where knowledge exchange and business development 

becomes a key SSP ethos.  To achieve this, SSP will use a Restrictive User Clause to ensure that 

all prospective SSP companies fulfil the profile that SSP is seeking (expanded in Section 06 

below).  

 

03.11 Ethos, place-making and brand 

  Place-making is an increasingly important element of out-of-town developments for the 

innovation sectors.  The overall ethos of the SSP value proposition can be summarised as a 

‘hospitality culture’ – a sector-focused mindset that informs all aspects of the experience of the 

new science park and underpins its brand values. 

 

03.12 Specialist infrastructure provision  

Science park companies have specialist operational needs that the conventional commercial 

property sector fails to provide.  This is especially true in the areas of high-level ICT provision 

and resilient power supply upon which most science-based and tech companies rely.  Providing 

the highest levels of ICT provision and power supply that commercial providers currently offer 

will be a key USP and market differentiator for SSP. 

 

03.13 Support services 

SSP will work with local and regional providers of specialist support services for the tech-sector 

and commercial innovation sector in order to facilitate access by SSP at the point of need.  Other 

support services offered by SSP to its companies will include a range of networking events, 

professional presentations and facilitated introductions.  When SSP gains scale, it will be able 

to introduce additional services aimed at the community such as school visits, facilitated 

graduate enterprise schemes and facilitated apprenticeship schemes. 
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03.14 Added value 

Providing added value services within the value proposition is important to science park 

companies.  This means offering a range of opportunities that the standard commercial 

property markets do not provide.  This includes operations strategies that are sensitive to the 

needs of target markets – such as flexible lease and rental strategies and provision of robust 

tech infrastructure through to on-site facilitation of business support services and networking 

opportunities. 

 

03.15 Local and regional partnerships 

The SSP management team will work with regional partners to support and facilitate initiatives 

aimed at the entrepreneurship, innovation and tech enterprise.  This includes potential 

partnering with organisations such as the Swindon and Wiltshire LEP, tasked with supporting 

these business sectors.   

 

03.16 Connectivity 

Connectivity is important to science park companies.  SSP will provide the highest tier of 

connectivity to its occupiers. In 2019 the UK Science Park Association reported that of its 134 

members 77% believed their provision of connectivity (Broadband/Fibre Networks) was an 

important contribution to the success of their location.10 

 

03.17 Housing and Amenities 

High quality housing and amenities are important to science park companies.  In the 2019 UK 

Science Park Association survey, 42% identified the lack of affordable housing as a constraint 

on their future success.   

 

03.18 In 2020, Business Network Swindon retained its status as one of the UK’s ‘Fast Growth Cities’ 

alongside Cambridge, Oxford, Milton Keynes and Norwich, and its residential sector has 

experienced rapid development.  Analysts identify these key elements of Swindon’s value 

proposition as important to attracting people and businesses to Swindon:11 

 

a. House prices circa 30% less expensive than neighbouring Reading 

b. A good place to live, work, and bring up a family 

c. Access to the M4 

d. Improved train service to London 

e. On the doorstep of the Cotswolds 

  

03.19 Design values and design ethos  

The site wide design concept for SSP will be underwritten by an over-arching master plan and 

design code which will ensure the development of exemplary aesthetic and functional 

standards established in a landscaped setting appropriate to its location and values.   

  

 
10 UKSPA Statistics 2018-2019 
11 Centre For Cities Report 2019 https://www.centreforcities.org/publication/cities-outlook-2019/ 
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03.20 Sustainability  

A sustainability brief will be drafted to establish the vision, goals and requirements for SSP. It 

will describe sustainability targets, end user requirements and associated technical design 

criteria to inform the design process.  

 

03.21 The development and operation of facilities at SSP will adhere to the highest standards of 

environmental and energy performance. All new development will comply with appropriate 

(Building Research Establishment Environmental Assessment (BREEAM) or Leadership in Energy 

and Environmental Design (LEED) standards. 

 

03.22 Green travel planning  

A green travel plan will be developed to identify and promote ways to encourage a range of 

sustainable, less environmentally damaging transport modes. The plan will address all transport 

issues to include staff travel to SSP particularly. 
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04. CLUSTER DEVELOPMENT STRATEGY and INNOVATION HUB 

 

04.1 Wasdell’s vision for Swindon Science Park is to use its leading position within the global    

pharma sector to develop a dynamic cluster of co-locating innovation-led companies in 

biopharma, medtech, health tech, informatics and other convergent technologies.12 

 

04.2 Wasdell has developed an innovation and cluster development strategy13 in order to capture 

and grow next generation enterprise at SSP.  Targeting young companies in medtech, 

healthtech and a range of convergent technology sectors relevant to the pharma sector, 

Wasdell will develop an Innovation Hub providing specialist services and in-house support, 

working with current local and regional initiatives targeting the growth of the innovation-led 

sectors.14 

 

04.3 The innovation and tech sectors are dominated by the SME market which represents more than 

90% of market demand.  SMEs form the largest group of occupiers in most UK science parks and 

it is important to capture this market sector both to support innovation activity, and to grow a 

dynamic cluster of companies that will attract investment into SSP and create phased growth 

opportunities within the park.   

 

04.4 Innovation Hub sectors 

Wasdell is a global leader in a range of new technologies underpinning the rapid expansion of 

biopharma and the medtech/healthtech sectors.  Target markets for the SSP Innovation Hub 

includes a range of convergent technologies that comprise this sector, together with other 

innovation-led enterprise compliant with SSP Gateway Policy.  The range of target sectors for 

the SSP Innovation Hub includes: 

 

a. Life sciences 

b. Biotechnology 

c. Bioinformatics 

d. Cheminformatics 

e. Cyber security 

f. Design 

g. Digital 

h. Engineering 

i. Medical devices and medical testing 

j. Med-tech 

k. Nanotechnology 

l. Novel materials 

m. Companies providing complimentary research, support and expertise  

  

 
12 Convergent technologies describes the increasing overlap of science and tech disciplines to form new sectors within the 
life sciences such as informatics, materials, devices, packaging science  
13 Creating an Innovation Cluster at SSP: SSP’s Strategy to Capture and Grow a MedTech Cluster, CAM-SCI, February 2021 
14 Creating an Innovation Cluster at SSP: SSP’s Strategy to Capture and Grow a MedTech Cluster, CAM-SCI, February 2021 
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04.5 Supply-led demand creation 

The SME sector is both highly buoyant and under-served by commercial property developers 

unwilling to assume the perceived investment risk for companies in emergent technologies with 

no trading history.  By providing an Innovation Hub at an early stage of its development, SSP is 

adopting a supply-led demand creation model which reflects best global practice for the SME 

tech sector, where decision time-frames are very short, and where companies are unable to 

invest capital in self-development.   

 

04.6 Innovation hub concept 

Innovation hubs are highly specialist facilities offering a turn-key value proposition to different 

SME end-users with a range of technical and operational needs.  The flexible, high-performance 

design functionality of these facilities is therefore pivotal to their success.  To achieve this, the 

design of successful innovation hubs is underwritten by the superior provision of an integrated 

infrastructure together with a high level of flexibility within the building specification together 

with provision of specialist services.  

 

04.7 The SSP Innovation Hub will generate early demand at SSP by providing ‘plug and play’ labs, 

offices, and specialist support services required by SMEs in the innovation sector.   

 

04.8 The SSP Innovation Hub will be a unique market offering in the region; it will create key market 

differentiation and a unique selling point for SSP.  The Innovation Hub will provide a range of 

services and opportunities for companies including the benefits of co-location with Wasdell.  

 

04.9 Innovation Hub market sources 

The SSP Innovation Hub will target entrepreneurs, start-ups, SMEs and young growing 

companies in the tech and innovation sectors.  Market sources will derive from: 

 

a. Demand generated by Wasdell as a host organisation 

b. Local demand emerging from lack of dedicated innovation facilities for Swindon-based 

SMEs 

c. Regional demand emerging from lack of dedicated innovation facilities for regional SMEs 

d. Start-ups and SMEs emerging from the region’s Hubs of excellence 

e. Start-up activity as a result of Honda leaving the town 

f. National start-ups, spin-outs and SMEs requiring specialist facilities and services  

g. International SMEs looking to locate to the UK requiring specialist innovation Hub facilities 

and services 

h. Companies currently approaching agents and inward investment agencies for specialist 

accommodation in the region 

 

04.10 Swindon Science Park Innovation Hub market demand 

Without the certainty of the Inlands Farm site for its expansion, Wasdell has been able to 

undertake only a very limited soft market testing process for SSP with a number of existing 

contact companies within the life sciences and physical sciences sectors.  However, the early 

response to this process has been positive.   
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04.11 The table below lists seven science and tech-based companies all expressing an interest to co-

locate with Wasdell at SSP. 15 These companies all comply with the SSP gateway policy (as 

defined at point 6.9 below) and would therefore be strong candidates to occupy the specialist 

facilities at the Innovation Hub proposed for SSP.  The companies would be inward investors 

and their presence would catalyse early and important cluster formation at SSP.  It is likely that 

take-up from local SMEs would be equally strong. 

 

COMPANY CURRENT LOCATION ACTIVITY 

Modepharma Beckenham, Kent GCP/GMP/GDP services and processing drugs 
and medical supplies and for Clinical Trials 

Harwell Dosimeters Didcot, Oxfordshire Dosimeters for radiation and associated R&D 

SLA Pharma Leavesden, 

Hertfordshire 

Gastrointestinal disease treatment and 

associated R&D 

Benova Healthcare Pontefract, Yorkshire Nutritional supplements 

Novacyt Group Camberley, Surrey Biotechnology group focused on clinical 

diagnostics 

Bee Health Bridlington, Yorkshire Vitamins, minerals and supplements 

Draupnir Holdings: 

a. Altacor 

b. Parapharm 

Development 

c. Transdermal 

Reading, Berkshire Biotechnology group focused on clinical 

diagnostics 

King Pharmaceuticals Knebworth, 

Hertfordshire 

Pharmaceutical company 

 

04.12 Innovation Hub design and specification  

The Innovation Hub will be developed in three connected phases to deliver a total of circa 

35,000 sq ft.  The initial phase of 15,000 sq ft (gross internal area) will provide the core of the 

building and initial laboratory, office and communal space including meeting rooms. The facility 

will be able to expand in phased modules of 10,000 sq ft. However, should market take-up be 

rapid, further phases of development will respond to levels of demand. 

 

04.13 Based on existing levels of interest in the SSP Innovation Hub, and the experience of innovation 

hub developments in other UK urban locations,16 it is likely that take-up of space at the SSP 

Innovation Hub will be strong.  The SSP management team will monitor and anticipate 

acceleration of Innovation Hub phased development. 

 

An Innovation Hub concept design is at Appendix A. 

 

 

 
15 Wasdell has received letters of enquiry from these companies expressing interest in co-locating with Wasdell at Swindon 
Science Park.  These are initial enquiries at this stage but each company has expressed interest in occupancy of a dedicated 
innovation hub at SSP. 
16 75,000 sq ft speculative new build innovation hub in Newcastle Upon Tyne was full in two years; three speculative 
innovation hubs of 42,000 sq ft each at Liverpool Science Park were full in three years; 75,000 sq ft speculative innovation 
hub at Thames Valley Science Park was full in one year. 
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04.14 Innovation Hub grow-on strategy 

Innovation Hubs provide dedicated space and services for companies requiring an intensive 

level of service provision.  As companies mature and grow, the need for intensive support drops 

away.  Providing grow-on space for companies graduating from innovation space is a vital part 

of the SSP strategy both to support its tenant companies and also to grow the science park.  

Providing step-up grow-on space will be a key strategic element of SSP phased growth. 

 

04.15 Safeguarding Innovation Hub commerciality, concept and ethos 

To safeguard the commerciality, concept and ethos of the facility over time, the design of the 

innovation hub will focus on a high level of specification and flexibility. Specialist project 

direction, management and design consultants will be used to ensure optimal functional 

performance within a fully commercial operational context.  

 

04.16 The appointment of appropriately qualified and experienced design consultants is essential to 

achieve this; a number of innovation hub projects in the UK have failed to deliver their intended 

outcomes, or have closed, because the design and operations of facilities were not fit for 

purpose. 

 

04.17 Innovation Hub design ethos 

The design ethos of the innovation hub is important for expressing the aspiration of SSP and for 

setting the tone for subsequent development phases of the park. To attract dynamic SMEs in 

the tech sectors, the design ethos will represent an aesthetic that appeals to a younger 

employment demographic and will facilitate the range of technical, commercial and social 

functions young companies require. 

 

04.18 Innovation Hub design and specification 

The design and specification for the innovation hub is key to ensuring both its ability to create 

immediate commercial value for SSP and to delivering continued value as markets change and 

evolve. This means that the innovation hub design and specification must deliver a high-

performance facility that meets all target market requirements whilst also being flexible in 

configuration. 

 

04.19 Key performance elements of design and specification for the SSP Innovation Hub include: 

 

a. Access control  

b. Managed ICT service 

c. Enhanced floor-to-ceiling heights 

d. Provision of risers and air-handling capability 

e. Raised floors for ICT and telephony connectivity 

f. Variable geometry accommodation layout 

g. Staffed reception 

h. Meeting rooms 

i. Goods lift 

j. Goods entrance 

k. Storage areas 

l. Secure communications room 

m. 24-hour operating model 
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n. Café 

o. Car parking 

p. Cycle storage 

 

04.20 Innovation Hub space provision 

Due to the multi-occupancy nature of the innovation hub, a range of facilities and spaces must 

be incorporated in the design and specification to allow for different uses – from co-working 

space and office suites to meeting rooms and amenities. Innovation Hub space provision should 

include: 

 

a. A range of office and laboratory suite sizes and options 

b. Access to co-working spaces at start-up stage 

c. Access to specialist offices at grow-on stages 

d. Ability for companies to grow on site 

e. Category B fit-out rather than Category A or Shell and Core 

f. Meeting rooms 

g. Serviced reception area 

h. Coffee points 

i. Third spaces and shared facilities 

j. Comms room 

k. Storage areas 

 

04.21 Innovation Hub infrastructure 

Creating a viable Innovation Hub able to generate substantial commercial markets will rely on 

the provision of a number of key technical specifications that include both the ICT infrastructure 

and standby electrical power provision. Research shows that many companies struggle to find 

facilities that combine appropriate accommodation and operations with the high level of digital 

service provision and the guaranteed continuity of service delivery they require. 

 

04.22 The supply of modern ICT and standby power generation will comprise a key market 

differentiator for the SSP innovation Hub. Delivered optimally, these elements of the Innovation 

Hub value proposition and offer will be important to in attracting companies to the Innovation 

Hub and facilitating their growth in-situ. 

 

04.23 Innovation Hub rental strategy 

The SSP Innovation Hub will create rental value by providing significant added value to 

companies, including purpose-designed laboratories, ICT infrastructure, and a range of 

additional services including: 

 

a. A range of front of in-house services (eg 24-hour access, reception, security, meeting 

rooms, events etc)  

b. Meeting rooms and break out spaces 

c. Communal areas and coffee points 

d. Plug and play facilities 

e. Availability of small suites 

f. Grow-on space  

g. Leases on flexible terms  
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h. Absence of rent deposits or parent company guarantees  

i. Availability of shorter leases  

j. Easy-in-easy-out terms 

 

04.24 Inclusive rents at the Innovation Hub will cover the following in-house service provision: 

 

a. Staffed reception 

b. Added value services and events provided by management team 

c. On site property management  

d. Facilities management support  

e. Buildings Insurance – structure – not tenant assets  

f. Security  

g. Cleaning of all common areas (reception, corridors WCs, meeting rooms)  

h. All common area utility charges  

i. General refuse disposal (excluding lab waste disposal) 

 

04.25 Innovation Hub rental strategy 

The leasing strategy of the Hub will be a key element of its operational success.  It is important 

that the Hub safeguards its commercial position though a systemised leasing structure.  

However, it is equally important that the Hub’s leasing strategy reflects the needs of its target 

markets.  For this reason, the Hub will offer a range of leasing approaches designed to flex to 

the needs of SMEs in the tech sectors including: 

 

a. Short-term leases with immediate occupation 

b. Easy-in-easy-out terms 

c. Leases with breaks 

d. Leases that allow growth in-house 

e. Leases that allow graduation to next-level accommodation on site 
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05. SWINDON SCIENCE PARK OWNERSHIP, LEADERSHIP AND DEVELOPMENT 

MODEL 

 

05.1 The ownership, leadership and development model for science parks is crucial to their 

operational success over time.  Best practice in these areas has been drawn from leading science 

parks globally. 

 

05.2 Ownership 

SSP will be developed as a single estate under the ownership of the Wasdell Group.  This will 

ensure that SSP retains control over the park and is able to both deliver its strategy and protect 

the integrity of the vision over time. 

 

05.3 Leadership and management 

Science park delivery is a specialist area.  Wasdell will appoint specialist science park leadership 

and management to lead, operate and oversee all aspects of SSP within the context of global 

best practice for science park development and operations. 

 

05.4 An outline specification for specialist science park leadership and management expertise is at 

Appendix B and Appendix C. 

 

05.5 Governance 

The SSP will appoint a Chair and Board to provide commercial and strategic leadership, direction 

and oversight.  The CEO reporting to the Board will provide day-to-day oversight and direction 

in consultation with the management team.  

 

05.6 Development Model 

SSP development model will combine the UK’s two leading science park development models 

to target both the SME market and larger occupiers in the tech and innovation sectors. 

 

05.7 Anchor occupier development model 

Having a large anchor occupier strongly influences the development profile of a science park, 

enabling new parks to catalyse the clustering effect of like-minded companies and to attract 

new occupiers more quickly to the development.  This is especially true where host/anchor 

companies are of international influence and renown in their field.17    

 

05.8 SSP is in the fortunate position of having Wasdell as a large anchor host.  Wasdell’s global 

reputation and an international market presence will act to attract additional companies to 

locate to SSP. 

  

 
17 The site of the Cambridge Biomedical Campus stood empty for 11 years prior to any development.  After Astra Zeneca 
acquired a ground lease, the Biomedical Campus quickly attracted a significant number of new companies, including 
Abcam plc. 
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05.9 Providing for Larger Occupiers 

The requirements of corporate entities are different to the SME sector in a number of important 

ways. The location decision horizon for corporate entities is likely to reflect the more traditional 

commercial property trends, with lease events often driving this process. This means that larger 

corporates may start a search for new premises a number of years in advance of a required 

relocation. Larger corporates may be willing to take a shell-and-core facility or commit to a new 

facility on a pre-let basis. 

   

05.10 Larger corporates may sometimes act like SMEs by wishing to locate smaller research divisions 

at SSP to co-locate with Wasdell or other occupying companies. In these instances, the decision-

horizon and requirement may be similar to the SME sector. 

 

05.11 The offer at SSP should therefore be able to accommodate the different permutations of larger 

corporate requirements.  Provision for larger corporate occupiers will include: 

 

a. Occupancy of premises in the SSP Innovation Hub on either a short- or long-term basis 

b. Occupancy of part of a larger un-serviced, shared-occupancy building which could provide 

units of between 464 sq m (5,000 sq ft) and 1,393 sq m (15,000 sq ft) 

c. Occupancy of a single building to meet their bespoke requirement 

d. Combinations of the above options  

 

05.12 Providing for SMEs 

Provision for SMEs will be made through development of specialist facilities and services at the 

SSP Innovation Hub. 

 

05.13 Phased Provision of grow-on accommodation 

Phased development at SSP will provide accommodation for growing companies graduating 

from the Innovation Hub and other inward investors that require larger spaces within a multi-

occupied, serviced environment. 

 

05.14 Phased Provision of amenities and support facilities 

As SSP matures, it will be important to develop appropriate on-site amenities and support 

facilities for employees of tenant companies.  Potentially these include conferencing, fitness, 

childcare, coffee shop and other provision. 

 

  



 

 24

06. SWINDON SCIENCE PARK OPERATIONS MODEL 

 

06.1 The operations strategy for science park operations is a critical component of creating a 

specialist development that retains the integrity of its vision over time, fosters and grows a 

vibrant innovation community, whilst also generating commercial returns on investment.  To 

deliver these critical features of a successful science park, the operations strategy must be 

sensitive to its specialist markets and adopt an informed, non-standard property approach. 

 

06.2 The SSP operations strategy will comprise critical elements of success factors for science parks 

operations as outlined below. 

 

06.3 Local and regional partnerships 

Integral to its operations strategy, SSP will form partnerships with local and regional providers 

of dedicated services and expertise targeting the innovation sector.  In this way, SSP will support 

and coordinate with important regional initiatives such as the Swindon and Wiltshire Growth 

Hub.18 

 

06.4 Governance 

An effective, streamlined governance structure is crucial to ensure decision-making is rapid and 

market-responsive.  The SSP governance structure will comprise a Chair and a Board to oversee 

the commercial and strategic elements of SSP.  A CEO with a track record of commercial science 

park delivery will oversee day-to-day operations and will report to the Board.  See Appendix C. 

 

06.5 Visible leadership and expert management 

All new commercial enterprises benefit from visible leadership with the energy and 

commitment to drive the enterprise forward.  As a start-up business in its own right, SSP will 

appoint specialist science park practitioners to provide requisite executive and management 

expertise to lead and oversee strategy development and operations for SSP.  See Appendices B 

and C. 

 

06.6 Single Site Operations Model 

The most successful science parks in the UK are those in single ownership with an estate-wide 

operations strategy that integrates development and facilitates delivery of a single vision.  The 

key advantage of this site-wide operations model is its ability to sustain a single focus which can 

also flex to the changing needs both of companies on site and of new companies entering the 

park. 

 

06.7 A second advantage of this approach is that it is most closely aligned with the operating model 

of the target innovation market that largely seeks rentalised solutions to accommodation needs 

and where there is little or no available capital to invest in premises. 

 

06.8 SSP will have a single-site operations model where the tenant entity will lease premises from 

the landlord.  Ground leases will be granted in appropriate circumstances.  This will enable the 

landlord to retain control and maintain the enduring vision of the SSP project, as well as to 

maximise capital values. 

 
18 https://growthhub.swlep.co.uk/ 
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06.9 User restriction/gateway policy 

In order to retain the integrity of the SSP vision, and to build a unique cluster of like-minded 

companies over time, a user restriction clause will be in place that reflects the vision and aims 

of the SSP. SSP companies will need to comply with one or more of the following user restriction 

clauses: 

 

a. Technology and knowledge-based companies 

b. Companies requiring innovation space and innovation support 

c. Technology and knowledge-based companies wishing to co-locate with Wasdell or other 

SSP company 

d. Companies undertaking R&D 

e. Ancillary activities that are appropriate to support the operation of a leading Science Park  

 

06.10 Admission process 

The SSP management team will put in place a streamlined process to manage engagement with 

potential occupiers to ensure the transition from enquirer to tenant is systematised and 

expedited. 

 

06.11 Innovation Hub operations model  

The Innovation Hub will have its own operations strategy that dovetails with wider SSP 

operations.  The SSP management team will be responsible for developing a commercial 

operations strategy for the SSP Innovation Hub based on best practice principles. 

 

06.12 Investment model  

As part of its SSP development strategy, Wasdell will enable the funding of the development of 

its new facility to provide a range of laboratories and clean rooms, high-value manufacturing 

space, specialist pharmaceutical storage facilities, administration and other support space. 

 

06.13 In addition, Wasdell will enable the funding of site infrastructure and first phase development 

of the SSP Innovation Hub.   

 

06.14 It is likely that commercial funding and/or investment partners will be sought when planning 

for the development of the park is at a more advanced stage. 

 

06.15 Leasing strategy 

SSP will adopt a leasing strategy that is focused on enabling tenant companies to deliver their 

respective business plans. This will mean that there will be no single approach to lease term and 

other factors which will be drafted to meet individual company needs. This approach has 

resulted in accelerated success for a number of new science parks in the UK including those in 

Liverpool and Newcastle Upon Tyne. 

 
06.16 Rental strategy  

The rental strategy for the Innovation Hub is described in Section 04 above.  The rental strategy 

for other phases of SSP development will be an outcome of the funding/development strategy 

for each development phase. 
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07. WASDELL AND SWINDON SCIENCE PARK ECONOMIC IMPACTS 

 

07.1 The global pharma market is projected to grow to a value of $1.57 trillion by 202319 and the 

specialist pharma packaging market is projected to grow to a value of $188.79 billion by 2027.20   

 

07.2 As part of this rapid growth of pharma in the global economy, Wasdell has experienced a rapid 

rise in the company’s own turnover from £2million in 2010 to £42.7 million in 2019.  Wasdell’s 

continued expansion enabled by SSP, is projected at 10% year-on-year, offering significant 

measurable economic benefits to Swindon’s economy. 

 

07.3 Wasdell innovation ecosystem 

Intrinsic to Wasdell’s business is the complex and extensive innovation ecosystem Wasdell has 

developed that is also pivotal to Swindon’s economy and which will expand alongside Wasdell’s 

own growth:   

 

a. Wasdell has more than 280 partner-businesses and customers across 47 countries and 

more than 230 of its suppliers are based within a 10-mile radius of the town.    

b. Wasdell has won national and international accolades for its growth and its contribution 

to UK exports.   

c. Pharma Times, the UK’s leading pharmaceutical magazine, cites Wasdell as one of the 50 

fastest growing privately owned pharmaceutical companies in its Alantra Pharma Fast 50 

list. 

d. Wasdell Group is the only Swindon based company in the Top 100 Exporters List across 

Oxfordshire and the Thames Valley by Business and Innovation magazine.21   

 

07.4 Wasdell as commercial host at Swindon Science Park 

As a significant anchor host at SSP, Wasdell will enable the development of a dynamic 

innovation cluster of a range of company sizes within the tech sectors to develop Swindon’s 

own innovation ecosystem and to attract inward investors to Swindon at SSP.  

 

07.5 Wasdell Training Academy 

Additional economic benefits will derive from Wasdell’s Training Academy, created to offer 

apprenticeships and to grow local talent from sixth form and undergraduate level, developing 

a wide range of skills from engineering and design for the pharma sector.  Most of the young 

people who go through the programme are employed by Wasdell after they complete their 

education.  SSP will provide Wasdell with the opportunity to expand its Academy to allow more 

young people to experience training across a wider range of skills required to support and grow 

the pharma sector. 

 

07.6 Sources of economic impacts generated by Wasdell’s expansion at Swindon Science Park 

In summary, economic impacts created by Wasdell’s expansion at SSP will derive from a number 

of sources: 

 
19 Global Pharmaceuticals Industry Analysis and Trends https://www.globenewswire.com/news-

release/2020/01/17/1972092/0/en/Global-Pharmaceuticals-Industry-Analysis-and-Trends-2023.html 
20 https://www.grandviewresearch.com/industry-analysis/pharmaceutical-packaging-market 

21 Wasdell Wins Praise for Export and Company Growth, March 2020 
https://www.businessinnovationmag.co.uk/wasdell-wins-praise-for-export-and-company-growth/ 
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a. Significant increased GVA year on year 

b. Safeguarding current jobs by capturing Wasdell in Swindon 

c. Creation of new jobs by enabling Wasdell’s expansion at SSP 

d. Creation of new jobs through the development of the SSP Innovation Hub 

e. Creation of new jobs through future inward investment of companies to SSP 

f. Creation of GVA through future inward investment of companies to SSP 

g. Expansion of Wasdell’s Training Academy and apprenticeships 

 

07.7 Time frames for economic impacts 

Most new science park development in the UK is small-scale speculative development.  

Economic impacts using this model are initially very modest, take time to develop, and there is 

no guarantee of outcomes.    

 

07.8 By contrast, SSP is in the rare and fortunate position of generating immediate substantial 

economic impacts for the Swindon region by: 

a. Providing expansion capacity for a growing international company 

b. Catalysing new market demand from like-minded commercial entities with Wasdell acting 

as host and anchor to SSP 

c. Development of an Innovation Hub for the buoyant SME market 

 

07.9 Summary of economic impacts:  The figures provided by Turley Economics below do not include 

the analysis of additional impacts created by specialist B1(b) development and associated high-

value job creation which is provided at points 07.11 and 07.12 below: 

 

Indicator Impact (wider impact area) 

A. Current GVA Impact created by Wasdell £44.6 million 

B. Net additional GVA impact created by Wasdell 

expansion at SSP 

£115.4 million 

Total GVA impact (A+B) £160 million 

C. On-site Jobs retained by capturing Wasdell at 

Swindon Science Park  
600 

D. New on-site jobs created by Wasdell’s expansion at 

Swindon Science Park 

1,550 

Gross Onsite Employment (C+D) 2,150 

E. Total number of jobs currently supported in the wider 

economy including jobs in the supply chain and via other 

induced effects 

735 

F. Additional jobs created/supported in the wider 

economy by expansion of Wasdell’s including jobs in the 

supply chain and other induced effects 

1,890 

Total jobs (safeguarded jobs + new jobs) across the 

wider economy (E+F) 

2,625 

Source: Turley Economics, 2021 
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07.10 Swindon Science Park Innovation Hub 

With help and investment from Wasdell, SSP intends to grow an innovation cluster of SMEs to 

diversify the regional economy and to provide a mechanism for innovation support and 

development in the region.  By providing a range of specialist facilities and services for 

innovation-led SMEs, Swindon Science Park will commence the process of SME and start-up 

innovation support at an early stage in its development. 

 

07.11 The projected up take for the SSP Innovation Centre, based on recent and current experience 

of innovation centre development in regional UK cities,22 is full occupancy within a period of 

two to three years following project completion.   

 

07.12  In addition to the Innovation Hub, SSP will develop specialist B1(b) facilities for the tech sector 

totalling 249,978 sq ft (Net Internal Area) of laboratories and offices for companies complying 

with the park’s Gateway Policy.   

 

 

 
  

 
22 Recent and current speculative development of five innovation centre developments in Liverpool, Newcastle, and 
Stevenage 
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08. SWINDON SCIENCE PARK MARKETING and COMMUNICATIONS STRATEGY 

 

08.1 The SSP marketing and communications strategy will promote its specialist value proposition 

and unique market offering for the niche tech-based market.  As already noted, their non-

standard property needs, target markets for SSP seldom use property agents and instead, 

employ a range methods to identify potential facilities and developments as identified below. 

 

08.2 Internet search 

The first port of call for almost all companies searching for the specialist space provided by SSP 

is the internet. It is important therefore that the SSP’s website is fit for purpose in terms of 

generating new leads including search engine optimisation.  

 

08.3 The SSP website should include a page permitting tenant companies to promote employment 

opportunities. This service will form part of the SSP’s ‘soft infrastructure’ provision adding 

significant value to tenant companies and also drawing traffic to SSP’s site. 

 

08.4 Additionally, with web searches being the most effective access to SSP for a potentially global 

market, it is important that the website keeps a clear focus on its specialism and value 

proposition to avoid dilution of SSPs brand and core values. 

  

08.5 Word of Mouth 

The innovation and tech sectors are highly networked and connected. Word of mouth is often 

the most powerful means of gaining traction within the sector. Therefore, it is important for 

SSP to create communications strategies that maximise the value of its tenant companies, its 

partners and stakeholders.  

 

08.6 Conferences and networks 

Raising the profile SSP at relevant conferences and networks is important to communicate 

directly with target markets. 

 

08.7 Generating footfall 

Creating opportunities to broaden users of SSP also serves to establish profile. Hosting regional 

and national events showcases SSP with the possibility of generating new leads and new 

connections.  

 

08.8 Commercial property agents 

Most SMEs do not work with commercial property agents. However, this situation changes 

when growing companies have the requirement for larger space. Where there is a requirement 

in excess of 3,000 sq ft, companies are more likely to consider being represented by a 

commercial agent. Therefore, although it is unlikely that regional and national property agents 

will generate significant business for SSP, key messages regarding SSP will be conveyed to local 

and regional property agents.  
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08.9 Local and regional serviced office providers 

Due to lack of supply, many companies that would prefer to locate to innovation hubs are forced 

to lease space in serviced offices. The opportunity to target SSP compliant occupiers in serviced 

offices is a marketing option for SSP.   

 

08.10 Communications strategy 

Raising the profile of SSP through communications is a key part of SSP’s marketing strategy and 

business development process. As well as target markets, SSP has a number of potential 

partners and stakeholders. The management team will develop a communications strategy that 

identifies priorities for SSP to build relationships with potential partners and stakeholders and 

to build reputational traction in the Swindon region and the UK more widely. 

 

08.11 Direct communications  

Direct communications such as newsletters and advertising can assist to raise the profile of the 

SSP. However, direct marketing can often take time to create a measurable impact in terms of 

demand generation and is unlikely to be an early priority for SSP budget allocations. 

 

08.12 Digital marketing/social media 

LinkedIn and Twitter are active market places for the life sciences community and innovation 

sectors, particularly for events and networking meetings.  Over time, SSP will develop a 

sustained presence on these platforms. 

 

08.13 Membership organisations 

SSP will have the opportunity to join a number of sector specific membership organisations. 

These include: 

 

a. UK Science Park Association 

b. OBN – previously the Oxfordshire Biotechnology Network 

c. One Nucleus – a Cambridge based life science membership organisation with a national 

remit 

 

 

  



 

APPENDIX A 

 

Innovation Hub Concept Design  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  



 

APPENDIX B 

 

Swindon Science Park Management: required expertise and experience 
 

SSP will require specialist expertise to provide leadership, management and strategy development for the 

new business and to achieve the project’s vision and to ensure on-going commercial sustainability.   

 

The role has two key priorities: to ensure operational delivery at SSP is commercially driven and to provide 

the high degree of operational specialism science park sector requires.  

 

Specifically, appointment must be able to fulfil the following functions:  

 

a. Act as the primary commercial and operational point of contact for the day to day activities of the 

Innovation Hub.  

b. Be the single reporting conduit from SSP in reporting to the SSP operating board.  

c. Be responsible for implementation of the SSP Operational Business Plan  

d. Maximise revenue generation within the SSP target market.  

e. Oversee the cost-effective delivery of all services at SSP to ensure optimised expenditure.  

f. Coordinate management and operational activities to ensure there is no duplication of effort or 

omission of any necessary services.  

g. Chair operational board meetings.  

h. Provide the primary coordinating point of contact between the SSP client and contracted specialist 

suppliers.  

i. Oversee the launch of the SSP Innovation Hub as a commercial venture.  

j. Report to the SSP Board in respect of all commercial and operational elements of the Innovation 

Hub. 

k. Oversee management of the Innovation Hub operations.  

l. Ensure compliance of the SSP and Innovation Hub Policy.  

m. Undertake commercial lease negotiations including heads of terms, leases, licences.  

n. Oversee management of commercial contracts and warrantees relating to SSP and the Innovation 

Hub. 

o. Oversee and monitor performance of any appointed management staff. 

p. Oversee and monitor the performance of the SSP ICT contract.  

q. Oversee and monitor the performance of the SSP marketing, communications and PR strategy. 
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APPENDIX C 
 

Swindon Science Park Chief Executive: required areas of expertise and 
experience  
 

It is likely that SSP will require an experience science park CEO able to lead and drive the commercial 

development of SSP.  Reporting to the SSP Chair and  Board, the CEO takes overall responsibility for the 

strategic planning, management, operation and development of SSP. Particular areas of expertise and 

experience required include: 

 

a. Strategic direction and planning 

b. Project partner liaison and engagement 

c. Financial oversight 

d. Staff training and development 

e. Best practice research, analysis and application 

f. Project briefing  

g. PR & Marketing policy and direction 

h. Negotiations 

i. Business planning 

j. Risk Management 

k. Statutory compliance 

l. HR and staff oversight 

m. Project representation 

n. Regulatory control 

o. Board reporting 

p. Project lobbying  

q. Acquisition of development funding 

r. Operational oversight  
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APPENDIX H 

 

UK INNOVATION HUBS OCCUPANCY AND TAKE-UP 
 

The table below provides a list of most of the UK’s newest innovation hubs and innovation centres 

together with their occupancy levels and indicative rate of take-up.  Projects developed or advised 

by CAM-SCI are identified in green. 

 

LOCATION  DATE 

DEVELOPED 

SIZE IN SQ M OCCUPANCY RATE OF 

OCCUPANCY 

Newcastle Helix 

Biosphere 

2019 6,967.72 Full 

 

2-years to full 

occupancy 

Babraham Research 

Campus B940 and 

B950 

2019 9,290.30 

 

Full 18-months to full 

occupancy 

Thames Valley 

Science Park Gateway 

Building  

2018 6,874.82 Full 

 

 

2-years to full 

occupancy 

Nottingham 

Bioscience Facility 

2017 6,705.74 Full 

 

 

2-years to full 

occupancy 

Birmingham Research 

Park 

2016 464.51 Full 18 months to full 

occupancy 

Newcastle Helix Core  2014 5,295.47 Full 

 

2-years to full 

occupancy 

Liverpool Science Park 

ic3 

2014 3,716.12 Full  

 

2-years to full 

occupancy 

Stevenage Bioscience 

Catalyst 

2012 54,99.86 Full 

 

 

3-years to full 

occupancy 

Chesterford Research 

Park Science Village  

2012 2,972.89 Full 

 

 

4-years to full 

occupancy 

Edinburgh BioQuarter 

Building 9 

(Bioinnovation 

Centre) 

2012 8,361.27 Full 

 

 

3-years to full 

occupancy 

Liverpool Science Park 

ic2 

2009 3,530.31 Full 2-years to full 

occupancy 

Manchester Core Tech 

Facility 

2005 16,072.23 Full Full for over 8 years 

Liverpool Science Park 

ic1 

2005 3,901.92 High/full 

 

3-years to full 

occupancy 

 



 

APPENDIX I 

WASDELL GROUP AS SWINDON SCIENCE PARK ANCHOR 

OCCUPIER 
 

Wasdell is seeking a science park location in Swindon to provide for its specialist technical and 

accommodation needs including the provision of laboratories, clean rooms and state of the art high 

value processes.  In addition, Wasdell will require the specialist infrastructure support provided by 

science parks together with the ability to grow on-site at the point of need.   

 

Due to the specialist nature of its work, Wasdell would also like the opportunity to locate and grow in 

a location where there is the potential for like-minded companies and a range of collocating SMEs 

working in similar and complimentary fields. 

 

Wasdell has selected SSP largely because of the logistical advantages of the location, the ability to 

retain staff, the ability to recruit new staff in the region and the existence of an established supply 

network regionally.  

 

WASDELL INNOVATION 

 

Wasdell is an exemplar of the innovation dynamic working within modern industry to generate new 

markets and new market opportunities through the development of new technologies, new products 

and new approaches to market challenges. 

 

Wasdell is a leading global enterprise in pharmaceutical manufacturing, pharmaceutical packaging and 

medical devices.  Over the last decade, Wasdell has experienced rapid growth largely due to its ability 

to provide innovative solutions to the fast-changing needs of the pharmaceutical sector.   

 

The exponential growth of the global pharmaceutical market is being driven by the need to address 

health challenges facing developed nations including cancer, obesity, diabetes, communicable disease 

and diseases linked to ageing populations.  Other drivers include the rapid rise of personalised 

medicine, cosmeceuticals and the aesthetics sector.  

 

In addition, countries such as China, Brazil and Russia are introducing systematised medicine bringing 

huge patient cohorts bringing new demand across all areas of medicine and pharma.  

 

The explosive growth of the pharma industry brings with it huge challenges to meet rapidly evolving 

market demand.  In addition, there is ever-increasing pressure to ensure consistent integrity and 

increased value across the complex medical/pharma value chain from new drug discovery to patient 

administration of each therapeutic dose.  This includes drug security, secure manufacture, dose 

tracking, secure and trackable packaging, innovative materials, new medical devices and innovations 

in data handling to support evolving medical approaches. 

 



 

INNOVATIONS IN PHARMACEUTICAL MANUFACTURING  

 

The fast-moving socioeconomic environment within which Wasdell is working is summarised by 

leading figures in the pharma industry who identify existing and future challenges that require the 

kinds of technical innovation and specialism that Wasdell provides:1 

 

 Process Excellence Programmes and Automation: Drug security and integrity means that the 

entire pharmaceutical industry is focused on the goal of reaching zero defects. Pharma’s increased 

regulatory environment is heightening quality standards to which drug manufacturers and their 

packaging and delivery systems partners must adhere.  Stringent quality requirements demand 

removing risk introduced by human interaction; the result is a drive towards higher reliance on 

automation.  Drug delivery system manufacturers and their pharmaceutical and biotechnology 

customers are innovating and investing in process excellence programmes and automation within 

their global operations to increase standards and remove risk. 

 

 Personalised Medicine: As the demand for personalised medicines rises, smaller volume biotech 

products are likely to become prevalent for rare and hard to treat conditions.  This will trigger 

advancements in technology for medicine/dose administration as companies seek to add value by 

improving patient experience by creating more personalised approaches. 

 Smarter Packaging and Printable Electronics:  Potentially revolutionary for the industry is smarter 

packaging providing access to real-time information previously difficult to accurately obtain.  

Research to integrate printable electronics with pharmaceutical products offers the potential to 

incorporating sensors into product packaging and the product itself.  This potential innovation 

stands to transform the sector by delivering information to manufacturers on product security, 

how a product is used and its storage conditions.  Information will also help determine and identify 

which market a product is being supplied to and its resupply requirements. 

 

 Making Better Use of Data: As patients become more involved in their care and evaluate options 

available to them, pharma organisations are developing new care models to work more closely 

with patients - not just with physicians, healthcare organizations and payers. Focus on the patient 

experience will force the payers, pharma, and providers to come together and provide a holistic 

approach towards overall wellness. This will require new data strategies that bring together all 

patient data in a compliant way to uncover relationships between patients, physicians, caregivers, 

hospitals, payers, plans and prescriptions.  Advanced analytics and machine learning on reliable 

data will be required to identify the next best action for timely and compliant patient engagement 

in order to achieve the best health outcomes. 

 Non-Traditional Dosage Forms: A number of factors in the market are reshaping the approach to 

dosage forms. About 40 percent of marketed drugs and as many as 90 percent of drugs in the 

development pipeline are poorly water-soluble APIs making this an increasingly common 

challenge in pharmaceutical development.  Traditional dosage forms such as oral solid dose, fail 

to dissolve, have severely limited bioavailability and therefore limited therapeutic effect.  

 
1 https://www.pharmamanufacturing.com/articles/2019/top-pharma-industry-predictions-for-
2019/?utm_source=hs_email&utm_medium=email&utm_content=68821669&_hsenc=p2ANqtz-
8wMtiV3Vw4uhAxhyX7oDfRzBsW2AMBJQsMq2FNqmju3Tq0edry345nyZ_qcF7E_p9g_qkDhkYMCcHkA73qtKx4N3PWsQ&_hsmi=68821669 

 



 

Different techniques to increase the solubility of drugs and improve their delivery are needed with 

options existing particularly for the use of amorphous solid dispersions and nanoparticle 

formulations. 

 R&D Expenditure Shifting from Drug Discovery to Medical Devices: While drugs still have the 

ability to provide larger multiples on returns, market factors may drive investors towards medical 

devices instead. Large molecules are running into reimbursement issues that are keeping some 

very effective drugs on the shelf. Outside of cancer drugs and rare disease treatments, the medical 

device regulatory scheme seems to promise a faster and more efficient regulatory process.  

 

WASDELL: INNOVATING PRODUCTS AND SERVICE DELIVERY  

 

Wasdell is a world-leading service provider to the pharma sector with in-depth understanding and 

experience of the challenges posed by a rapidly growing pharma market responding to huge 

technological and socioeconomic change.  Wasdell offers innovation, research and development 

together with dedicated expertise to the pharma sector in the following areas:  

 

Advanced Pharmaceutical Packaging:  Wasdell is leading innovative design and development of new 

materials and designs for specialist packaging required by the pharma sector. The need for specialist 

packaging is intrinsic to the pharma value-chain.  The packaging subsector of the pharmaceutical 

industry was worth £55.93 billion globally in 2016 and is projected to be worth £68.37 billion by 2021 

- a growth rate of 38%.  

  



 

WASDELL CASE STUDIES: WORLD-CHANGING PACKAGING INNOVATIONS 

 

 Interlocking Blister Pack: Now in common use for all types of medicines, the interlocking 

blister pack design was invented by Wasdell Group’s Managing Director, Martin Tedham. A 

revolutionary design, the interlocking blister pack has reduced packaging costs by an 

estimated 30%.  In addition, the blister pack was designed to fit through a domestic letter box, 

creating a huge market for mail order health and nutritional products and increasing the level 

of convenience experienced by customers.  

 Reducing costs of Child- Resistant Designs: Wasdell Group created a new child resistant 

design for drugs packaging that has increased safety and reduced costs by 40%.   

 Sustainable Wool Packaging: Wasdell is working to address concerns regarding sustainability 

and the use of plastics in pharma packaging.  Wasdell is currently conducting in-house trials 

using wool as the material for blister packaging for pharma and nutritional products. The wool 

packaging will be the first recyclable and bio-degradable product available to the pharma 

packaging sector.  

 

Laboratory Services: Wasdell’s chemical analysis labs capabilities provide a range of services including 

testing of raw materials, drug substances and drug products in accordance with pharmacopoeia 

monographs and client methods.  Wasdell’s microbiological labs also offer in-house environmental 

monitoring sample analysis, water testing, microbiological identification analysis, component testing 

and growth promotion testing. 

 

Advanced Manufacturing:  From formulation to commercial supply, Wasdell undertakes clinical trials 

and medical devices support, manufacturing and packaging for the pharma sector and is approved by 

the UK’s Medicines and Healthcare Products Regulatory Agency (MHRA) for the handling and 

manufacture of non-sterile drugs. Wasdell’s capability now includes drug serialisation which allows 

every packet of pharmaceutical medicines to be uniquely identified ensuring complete traceability.  

 

Specialist Drugs Storage and Distribution:  Secure storage and distribution of high-value and potent 

drugs is a high-risk area intrinsic to the pharma value chain.  Wasdell has developed advanced 

technical solutions to the requirement for secure, ambient, controlled ambient, cold chain and 

controlled drug storage conditions.  With its advanced systems, real-time reporting is accessible to 

Wasdell and its clients 24/7.  

 

Wasdell Technical: Wasdell’s dedicated technical team works with pharma customers to take new 

products and packaging formats from concept to design, production and commercial application.   

 

Wasdell Medical: Wasdell works closely with medical clients to design, develop and produce new 

medical devices.  Wasdell’s unique experience and understanding of key issues, together with its 

significant investment in training, equipment and research, provides dramatic benefits for the medical 

industry seeking design and technical support for medical devices in approved metals and plastics.    
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APPENDIX J 

 

CREATING AN INNOVATION CLUSTER AT SWINDON SCIENCE PARK 
 

01. Swindon Science Park’s Strategy to Capture and Grow a MedTech Cluster 

 

01.1 Vision 

 

01.2 Wasdell’s vision for Swindon Science Park (SSP) is to use its leading position within the global 

pharma sector to develop a dynamic cluster of co-locating innovation-led companies in 

biopharma, medtech, health tech, informatics and other convergent technologies1. 

 

01.3 The importance of innovation  

 

01.4 The emergence of innovation as a significant commodity and driver of economic development 

coincides with the phenomenon of industrial hollowing – the decline of an economic cycle 

largely reliant on manufacturing.  Post-industrial nations now look to new models of wealth 

generation based upon next-generation industries in order to rejuvenate regional and national 

economies. 

 

01.5 The dynamic of innovation is created by a continuous process of disruption that is transforming 

markets across almost all consumer areas by introducing new technologies, products and 

services and new approaches to solving global challenges. 

 

01.6 Innovation is also a radical force for market change in other ways. Technology innovation has 

dramatically disrupted consumer habits, expectations and demand patterns. New platforms 

available to consumers allow access to a very diverse range of consumer products that exist 

only because of innovation in communications.  

 

01.7 Innovation-led disruption in biopharma and medtech 

 

01.8 The cycle of innovation, disruption and market transformation is exemplified by the commercial 

life science sector.  This market has seen explosive growth over the last two decades caused by 

rapid advances in technology together with macro-economic forces accompanying significant 

global demographic changes, such as an ageing population, a growing middle-class and the 

growing burden of chronic diseases.  Current projections are that the gross value of the life 

science market will grow from $1.6 trillion in 2020 to >$2 trillion by 2023.2 

 

01.9 In addition, increasing convergence of developing technologies within the health sector means 

that the life sciences are no longer dominated by biopharma but joined by a huge 

MedTech/HealthTech SME market.  In 2018, the size of the medical devices market alone was 

 
1 Convergent technologies describe the increasing overlap of science and tech disciplines to form new sectors within the 
life sciences such as informatics, materials, devices, packaging science  
2 Government Industrial Strategy 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/650447/LifeSciencesI
ndustrialStrategy_acc2.pdf 
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$425.5 billion and is expected to reach $612.7 billion by 2025.3   Other emergent MedTech 

sectors include DigiTech, an SME-dominated sector which is transforming biopharma and 

revolutionising global health care systems.4   

 

01.10 How innovation has restructured pharma and the life science sector  

 

01.11 Two decades ago, the life science sector was dominated by large pharma companies with their 

own extensive commercial companies.  The upsurge in innovation in the life sciences has caused 

a global restructuring of large pharma with the closure of many of the UK’s pharma campuses5.  

The R&D and commercialisation function of these large companies is now undertaken by fleet 

of foot SMEs which also now comprise over 85% of the life science sector. 

 

01.12 The upsurge of medtech and healthtech continues to restructure the life science sector with 

new and emergent technologies products and services revolutionising health care and 

preventive medicine. 

 

01.13 The importance of SMEs and clustering 

 

01.14 The emergence of innovation as an economic phenomenon is restructuring modern economies 

more generally with more than 85% of companies in the innovation-led sectors comprising 

SMEs.   

 

01.15 The large SME innovation sector has a unique set of drivers, including the tendency of tech 

companies to cluster together.  Additionally, the convergence of modern technologies – the 

increasing intersection of different fields of science and tech - means that innovation clusters 

increasingly comprise a wide range of cross-pollinating disciplines and technologies.  

 

01.16 Economic Benefits of innovation clusters 

 

01.17 Innovation clusters are an essential part of the ecosystem now driving modern economies, 

having become the mechanism by which scientific and technical advances are translated into 

novel products and services thereby accelerating the rapid pace of technological and biomedical 

change across the globe.  

 

01.18 The potential of the innovation economy to create huge socioeconomic value is exemplified by 

the development of iconic innovation clusters such as Silicon Valley (USA), Biopolis (Singapore) 

and Silicon Fen in Cambridge. These and other innovation clusters across the developed world 

demonstrate the ability of innovation clusters to radically alter the socioeconomic landscape of 

post-industrial economies. 

 

 

 

 

 
3 Fortune Business Insights, https://www.fortunebusinessinsights.com/industry-reports/medical-devices-market-100085 
4 Digitech Pharma, Emergence of Digital Technologies in the Pharmaceutical Industries, 2019 
5 Pfizer closed at Sandwich, Astra Zeneca closed at Charnwood, Sanofi closed at Dagenham and Newcastle, Novartis closed 
at Horsham, Roche closed at Welwyn Garden City, Merck closed in Glasgow etc 
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01.19 Benefits of clusters to SMEs 

 

01.20 Tech clusters give rise to complex innovation ecosystems and network formation that provides 

significant benefit to SMEs - including specialist professional service providers and a highly 

sophisticated supply chain in many other service areas.  

 

01.21 The presence of like-minded enterprises in clusters, minimises risk of volatile markets since the 

density of expertise and resources drives entrepreneurship in the cut and thrust of commercial 

survival. If companies fail, staff are often absorbed by other entities or start new companies.  

 

01.22 The brand strength and reputation of established clusters is significant to SMEs to raise profile 

and to provide traction especially in relation to attracting talent, trade and investment.  

 

01.23 Difficult to manage characteristics of SMEs 

 

01.24 The small organisational structure of SMEs means that they are flexible, adaptive and 

responsive to market changes and new technologies.  However, these advantages also mean 

that SMEs have a different set of drivers to more conventional business. 

 

a. Short decision time-frames: The decision time-frames of SMEs is often very short.  SMEs do 

not have the time, resources or desire to invest in capital projects; they require turn-key 

facilities and specialist support services (innovation ecosystems) to succeed.  They often 

need immediate entry into purpose-built facilities – meaning that the facilities must be ready 

and able to accommodate them. 

b. Challenges of rapid growth: SMEs often experience step-growth; staged venture funding 

can lead to rapid SME growth which is difficult for companies to manage and requires a 

supportive environment to enable successful expansion at the point of need – not provided 

by the conventional property market. 

c. Life-cycle: Many SMEs do not aspire to upscale, preferring to stay small and adaptive whilst 

seeking to be the target of merger and acquisition by blue-chip companies themselves 

reliant on exploitation of new emergent technologies and products.  

d. Lack of financial provenance: Many SMEs are venture funded, do not have a trading history 

and may not be generating revenues.  They are unable to provide landlords with parent 

company guarantees or the financial provenance typically required to acquire a conventional 

lease.   

 

01.25 Where innovation clusters grow 

 

a. Co-location: Innovation clusters often co-locate with research or commercial/tech hosts, but 

are not ultimately reliant upon co-location with any given organisation6 

b. Sympathetic landlord/hospitality culture: To generate demand from innovation-based 

SMEs landlords must understand, and be sympathetic to, the needs and behaviours of the 

sector 

c. Specialist infrastructure: Innovations clusters tend to develop where there is adequate 

 
6 Some significant innovation clusters develop because of availability of supporting facilities and infrastructure without co-
location to particular anchors.  Examples in the UK include Silicon Roundabout in Shoreditch, London; the West Midlands 
MedTech cluster which is the second-largest in the UK. 



 

 4

infrastructure provision – provision of specialist facilities and infrastructure is able to capture 

and grow frontier technology markets  

d. Non-standard property offer: Innovation companies require a non-standard commercial 

property value proposition i.e. specialist purpose-designed facilities rather than standard 

offices 

e. Innovation ecosystem, support and supply chains: like other sectors, the innovation sector 

thrives where it can access the range of services it requires.    

 

01.26 Why the science park model works 

 

01.27 Not every science park is successful.7 Nevertheless, in global terms, the science park model has 

been pivotal in enabling the growth and expansion of the worldwide innovation sector. The 

specialist infrastructure, facilities and services provided by science parks enable companies 

requiring a non-standard commercial property offer to have a sympathetic and supported 

growth environment. 

 

02. SPECIALIST VALUE PROPOSITION AT SWINDON SCIENCE PARK FOR 

BIOPHARMA, MEDTECH/HEALTHTECH SMEs 

 

02.1 Swindon Science Park Innovation Hub  

 

02.2 Wasdell has accepted our advice that to capture and grow an innovation cluster at SSP, 

specialist turn-key facilities targeting innovation-led SMEs should be developed as a priority.   

 

02.3 The SSP Innovation Hub will initially offer 15,000 sq ft of purpose designed multi-occupancy 

facilities supported by a range of in-house services offered by a specialist team of science park 

practitioners.  Two subsequent phases of SSP Innovation Hub development are planned with a 

design strategy able to quickly mobilise in response to market demand. 

 

02.4 Target markets for Swindon Science Park Innovation Hub 

 

02.5 Wasdell is a global leader in a range of new technologies underpinning the rapid expansion of 

biopharma and the medtech/healthtech sectors.  Target markets for the SSP Innovation Hub 

includes a range of convergent technologies that comprise this sector, together with other 

innovation-led enterprise compliant with SSP Gateway Policy.  Sectors will include: 

 

a. Biopharma 

b. Medtech 

c. Healthtech 

d. Digitech 

e. Engineering 

f. Materials 

g. Informatics 

 
7 The failure of science park developments is usually underpinned by lack of expertise across key areas of service delivery – 

including commercial design, development and operations for the specialist markets they are targeting.  
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h. Devices 

i. Digital and cyber 

 

02.6 Sources of demand 

 

a. Digital and cyber 

b. Local occupiers looking to grow 

c. Companies graduating from ‘incubator’ or shared workspace  

d. Research arm of existing corporates requiring co-location with a regional research body or 

other specific purpose 

e. Research arm of existing corporates requiring specialist accommodation 

f. Fast growth companies looking to relocate from within the UK/Europe/globally 

g. Overseas companies seeking to establish in the UK  

 

02.7 Design Ethos 

 

02.8 The design ethos of the innovation hub is important for expressing the aspiration of SSP and for 

setting the tone for subsequent development. The design ethos will be highly functional and 

also represent an aesthetic that appeals to a younger employment demographic. 

 

02.9 Innovation Hub Design and Specification 

 

02.10 The design and specification for the innovation hub is key to ensuring both its ability to create 

immediate commercial value for SSP and to delivering continued value as markets change and 

evolve. Key performance elements of design and specification for the SSP innovation hub will 

include: 

 

a. Access control  

b. Managed ICT service 

c. Enhanced floor-to-ceiling heights 

d. Provision of risers and air-handling capability 

e. Raised floors for ICT and telephony connectivity 

f. Variable geometry accommodation layout 

g. Staffed reception 

h. Meeting rooms 

i. Goods lift 

j. Goods entrance 

k. Storage areas 

l. Secure communications room 

m. 24-hour operating model 

n. Café 

o. Car parking 

p. Cycle storage 
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02.11 Swindon Science Park Innovation Hub Space Provision 

 

02.12 Due to the multi-occupancy nature of the innovation hub, a range of facilities and spaces must 

be incorporated in the design and specification to allow for different uses – from co-working 

space and office suites to meeting rooms and amenities. Innovation hub space provision will 

include: 

 

a. A range of laboratories and office suite sizes and options 

b. Access to co-working spaces at start-up stage 

c. Access to specialist offices at grow-on stages 

d. Ability for companies to grow on site 

e. Category B fit-out rather than Category A or Shell and Core 

f. Meeting rooms 

g. Serviced reception area 

h. Coffee points 

i. Third spaces and shared facilities 

j. Comms room 

k. Storage areas 

 

02.13 Swindon Science Park Innovation Hub Infrastructure 

 

02.14 Creating a viable Innovation Hub able to build substantial commercial markets will rely on the 

provision of a number of key technical specifications that include both the ICT infrastructure 

and standby electrical power provision. Research shows that many companies struggle to find 

facilities that combine appropriate accommodation and operations with the high level of digital 

and continuity of service delivery that they require. 

 

02.15 The supply of modern ICT and standby power generation will comprise a key market 

differentiator for the SSP innovation hub. Delivered optimally, the ICT offer will be an important 

factor in attracting companies to the Hub and facilitating their organic growth. 

 

02.16 Targeted services 

 

02.17 The Innovation Hub will provide a range of targeted services including: 

 

a. Specialist in-house management team familiar with the innovation sector 

b. Facilitated liaison with The Wasdell Group to provide opportunities for collaboration, 

research, training, expertise, contracts and services 

c. Facilitated access to Swindon’s innovation ecosystem including: 

I Tech Swindon: dedicated to helping companies unlock the innovation ecosystem in the 

town and assist start-ups access the support and funding needed to grow. 

II Switch on to Swindon: offers a range of business support to growing companies and 

companies relocating to Swindon 

III Swindon and Wiltshire Growth Hub: provides comprehensive business support 

information, networks and information for young and growing companies:  
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IV Innovate to Succeed: provides a unique blend of mentoring, know-how, finance and 

expertise to assist tech-based SMEs grow and prosper, access grants and investment, 

develop their internal capability and explore and exploit new markets. 

V SETsquared is part of a new programme for Swindon and Wiltshire to provide a 

new business support programme spanning the region’s entrepreneurial community 

from pre start-up to SMEs. 

d. Events and networks: In-house events, networks and facilitated business support using local 

and regional expert advisers 

e. Specialist operations support: including 

I Lease advice and flexible leases 

II Easy-in-easy-out terms 

III Supported in-situ growth strategy planning 

IV Space planning 

V Facilitated access 

VI High-level ICT infrastructure with plug and play service 

VII Enhanced continuous power 

VIII Front of house services and hospitality 

IX Shared facilities, coffee points and meeting rooms 

X 24-hour security 

XI 24-hour access    

 

02.18 Restrictive user clause/gateway policy 

 

02.19 To retain the integrity of the SSP vision, and to build a unique cluster of like-minded companies 

over time, a user restriction clause will be in place that reflects the vision and aims of the SSP. 

SSP companies will need to comply with one or more of the following user restriction clauses: 

 

a. Technology and knowledge-based companies 

b. Companies requiring innovation space and innovation support 

c. Technology and knowledge-based companies wishing to co-locate with Wasdell or other SSP 

company 

d. Companies undertaking R&D 

e. Ancillary activities that are appropriate to support the operation of a leading Science Park  

 

02.20 Swindon Science Park Innovation Hub take-up and occupancy 

 

02.21 Based on our experience of innovation hub development across the UK, together with our 

assessment of the SSP development model hosted by Wasdell, we anticipate that the SSP 

Innovation Hub will experience strong take-up and full occupation within a three year period.   

 

02.22 A list of recently developed innovation hubs in the UK is attached at Appendix A providing an 

overview of take-up and occupation levels. 

 

02.23 Grow-on space provision 

 

02.24 A key part of capturing SME innovation-markets and supporting their growth is planning for 

expanding companies and increasing demand levels catalysed by the cluster. 
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02.25 In anticipation of the early success of the SSP Innovation Hub, we are advising Wasdell on a 

design and delivery strategy for follow-on development to accommodate growing companies 

and inward investors attracted to the SSP cluster.   
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APPENDIX A 
 

NEWEST UK INNOVATION HUBS DEVELOPED WITH NO PRE-LETTINGS OR EXISTING DEMAND 
 

OCCUPANCY AND TAKE-UP 
 
Developments CAM-SCI has advised are in blue.  

LOCATION  DATE DEVELOPED SIZE IN SQ FT OCCUPANCY RATE OF OCCUPANCY 

Newcastle Helix Biosphere 2019 75,000 Full 2-years to full occupancy 

Babraham Research Campus B940 and B950 2019 100,000  Full 18-months to full occupancy 

Thames Valley Science Park Gateway Building  2018 74,000 Full 2-years to full occupancy 

Nottingham Bioscience Facility 2017 72,180 Full 2-years to full occupancy 

Birmingham Research Park BioHub 2016 5,000 Full 18 months to full occupancy 

Newcastle Helix Core  2014 57,000 Full 2-years to full occupancy 

Liverpool Science Park ic3 2014 40,000 Full  2-years to full occupancy 

Stevenage Bioscience Catalyst 2012 59,200 Full 3-years to full occupancy 

Chesterford Research Park Science Village  2012 32,000 Full 4-years to full occupancy 

Edinburgh BioQuarter Building 9 (BioInnovation 
Centre) 

2012 90,000 Full 3-years to full occupancy 

Liverpool Science Park ic2 2009 38,000 Full 2-years to full occupancy 

Manchester Core Tech Facility 2005 173,000 Full Full for over 8 years 

Liverpool Science Park ic1 2005 42,000 High/full 3-years to full occupancy 
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APPENDIX K 

 

UK SCIENCE AND TECHNOLOGY PARKS 
 

SINGLE OWNERSHIP SITES IN HECTARES 

 

The table below lists a number of single ownership UK Science and Technology Parks all of which are 

located in edge of town, semi-rural or rural locations. 

 

 Location Hectares Single  
Ownership 

UK Science Park  
Association 
Member 

 

1     Advanced 
Manufacturing 
Park, Sunderland 

149.73 Yes 
 
 

No www.makeitsunderland.com/investment-
hotspots/iamp 

2 Chesterford 
Research Park, 
Essex 

101.17 Yes 
 

Yes www.chesterfordresearchpark.com 

3 Edinburgh 
BioQuarter 

67.58 Yes Yes Edinburgh BioQuarter Innovation District 
Fact Sheet 

4 Cambridge 
Science Park 

61.51 Yes Yes www.cambridgesciencepark.co.uk 
 

5 Advanced 
Manufacturing 
Park, Rotherham 

60.70 Yes Yes https://harworthgroup.com/projects/adva
nced-manufacturing-park/ 

6 Silverstone Park, 
Towcester 

52.61 Yes Yes www.ukspa.org.uk/silverstone-park/ 

7 Norwich 
Research Park 

51.79 Yes Yes www.ukspa.org.uk/norwich-research-park 
 

8 Wellcome 
Genome Campus 

50.58 Yes Yes www.wellcomegenomecampus.org 

9 Granta Park, 
Cambridge 

48.56 Yes No www.grantapark.co.uk 

10 Ansty Technology 
Park, Coventry 

40.46 Yes No www.anstypark.co.uk/ansty-park 

11 Colworth Science 
Park 

36.82 Yes Yes www.ukspa.org.uk/colworth-park/ 

12 Swindon Science 
Park 

35.00  No  

13 Cambridge 
Research Park 

30.35 Yes Yes www.cambridgeresearchpark.com 
 

14 Oxford Science 
Park 

30.35 Yes Yes www.magd.ox.ac.uk 
 

15 Southampton 
Science Park 

29.13 Yes Yes www.science-park.co.uk 
 

16 Keele Science 
Park 

28.32 Yes Yes www.keele.ac.uk/business/scienceandinno
vationpark 
 

17 Surrey Research 
Park 

28.32 Yes Yes www.ukspa.org.uk/surrey-research-park 
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