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Children Looked After      Swindon Virtual School    Checklist for Governors                                                           

Section 20 of the Children and Young Persons Act 2008 places a duty on the governing body of maintained schools to designate a member of staff as having responsibility to promote the educational achievement of looked after children.
The Act requires that the designated person is:
 • a qualified teacher or
 • a head teacher or acting head teacher 
Most of the tasks of the role can be delegated to a competent member of staff but the Designated Teacher is accountable for looked after children at the school.
What must the Designated Teacher do?

· Promote a culture of high expectation

· Make sure the young person has a voice in setting targets

· Be a source of advice for staff

· Prioritise looked after children for 1:1 tuition

· Support and communicate with carers

· Lead on the development and implementation of the PEP

· Monitor progress children if they leave care.

· Produce a report for governors at least once a year. 
· Report to Governors. This report should be made at least once a year and should be written so that children in care cannot be identified 
The role of the governing body
· The governing body must ensure that the designated teacher undertakes

· appropriate training (section 20(2) of the 2008 Act).

· As a minimum governors must consider an annual report from the designated

· teacher which contains the information described in section 2.10 of the statutory guidance for Designated teachers. 

· The governing body and school leadership team should consider the report

      and act on any issues it raises so as to support the designated teacher and

      maximise the impact of the role. 
Children Looked After Checklist for Governing Boards

The checklist reflects the roles and responsibilities of the governing body and the
designated teacher.  It takes into account current DFE guidance and Ofsted expectations.
It is expected that governing bodies will work in conjunction with members of the school’s 
senior leadership team, in particular the designated teacher, to complete the checklist.
The results should be used to identify what strengths and weaknesses the school has in 
terms of raising the educational achievements of children in care and what actions should 
be taken to rectify any known deficiencies.
Children Looked After Checklist





	Questions the governing body need to ask:


	Response
(INFORMATION YOU SHOULD KNOW OR YOUR SCHOOL SHOULD BE ABLE TO GIVE YOU QUICKLY)
	Action needed/taken
	Date

	1.
	Is there a Designated Teacher, of qualified teacher status, for children in care, in post?


	
	
	

	2.
	Is there a designated Governor for children in care?


	Non statutory but suggested good practice
	
	

	3.
	Does the Designated Teacher have the seniority, experience and status to provide leadership, training, information and advice to others re the teaching and learning needs of children in care?


	DT acts as a source of advice to staff about differentiated teaching strategies appropriate for LAC.
	
	

	The Role of the Designated Teacher

‘The governing body should monitor the effectiveness of the designated teacher’

	
	
	

	4.
	Has the Designated Teacher had the opportunity to attend training offered by the local authority?

	
	
	

	5.
	Does the Designated Teacher provide
at least an Annual Report (as a minimum) to the Governing Body on the progress of LAC on roll (including those LAC on roll but attending alternative education provision)

	See Appendix 1)
	
	

	6.
	DT holds an up to date register for LAC 
	All contacts are current to facilitate communication. All LAC in school are known to the DT and individual support put in place as required.
	
	

	7..
	Does the DT hold current information on the educational progress of all LAC and keep an overview of their attainment and progress in comparison to their peers?
Is this reported termly to Governors?


	
	
	

	8.
	What arrangements are in place to allow the DT sufficient time and resources to discharge his/her responsibilities as set out in the statutory guidance?

	
	
	

	9.
	Is the Designated Teacher leading the process of individual target setting and tracking of the progress of children in care?

How does the school assist local authorities with requests to provide data on attendance, attainment and exclusions?

	Termly requirement to submit data information termly to Virtual School.
	
	

	10.
	Monitoring of the effectiveness of pupil premium spending in improving progress 
and attainment for children in care

	Pupil Premium funding is clearly identified in Pep and impact evidenced.
Data support effective use of PP funding.
	
	

	Admissions and Exclusions

	Response
	Action needed/taken
	Date

	11.
	Does over-subscription criteria meet statutory requirements? (Looked After Children are at the head of the over subscription criteria.)

	How the school admissions policy for Looked After Children reflects that of the School Admissions Code.
In the case of Looked After Children, has the policy been employed to ensure that they admit without due delay, any child, they are asked to. 

The number of Looked After Children on the school roll.
	
	

	12.
	There is a thorough understanding of the additional damaging disruption and strain exclusion can cause for Looked After Children. 

	The number of Looked After Children who have been excluded from the school in the previous 12 months.

Evidence of strategies school has used to address needs of pupils-attachment aware training to staff etc.
Has the school used LA guidance on Exclusions  for LAC pupils?
Has the Local Authority Inclusion and Re-integration team/Virtual School been notified of the child’s exclusion/s?
	
	

	13.
	What is the pattern of attendance, including unauthorised absence? How is this addressed?


	Persistent absence data 
Communication of concerns

Involvement of EWO/Virtual School?
	
	

	PERSONAL EDUCATION PLANS


	
	
	

	14.
	Does the Designated Teacher lead and organise PEP meetings?


	
	
	

	15.
	Do all your children in care have a well written, up to date PEP?

Does the DT ensure school support mechanisms are prioritised and accessed without delay? 

DT ensures that PP+ is used to focus/ support improvement. PP+ is used appropriately on a termly basis.

What does Quality assurance tell governors about the quality of PEPs?


	All LAC have a current PEP in place which details progress towards meeting current educational targets and any further interventions required.

Interventions are put in place to enable LAC to make progress in their learning. DT knows how the Pupil Premium funding received is used to support the attainment of individual LAC.

Use is monitored to ensure value for money and impact evaluated on improving educational attainment and progress. 
Monitoring feedback on Quality of written PEPs.

	
	

	Questions the governing body need to ask:


	Response
	Action taken
	Date

	16.
	Are any gifted and talented?


	
	
	

	17..
	Do any have statements of special education needs?


	
	
	

	18.

	How are the needs of gifted and talented and children on EHC/identified special educational needs being met?


	
	
	

	PLANNING


	Response
	Action taken
	Date

	19.
	Does the Designated Teacher have sufficient time and resources to carry out their role effectively?


	
	
	

	20.
	How are the teaching and learning needs of children in care reflected in school development plans and being met, in relation to interventions and resources?


	
	
	

	21.
	What training is delivered by the Designated Teacher in order to impart knowledge and understanding about the education and well being of children in care, to colleagues?


	
	
	

	22.
	How does the Designated Teacher work with the Virtual School/social services and other agencies?


	
	
	

	23.
	Are there any training, support and development tools required to ensure the role is carried out effectively?
	
	
	

	24.
	What actions are required to address the issues raised by the Designated Teachers reports?
	
	
	

	25.
	To what extent do existing school policies/plans acknowledge the particular needs of children in care? Including: SEN policy, behaviour policy, educational visits, home school agreements, homework policy.


	The school improvement plan shows planned actions to continue to raise the attainment of LAC
Current policies specify how to support the educational achievement of Looked After Children.
	
	

	Questions the governing body need to ask:


	Response
	Action taken
	Date

	26.
	Are procedures in place to ensure that children in care transferring to a new school have all their educational documents transferred with them?


	
	
	

	27.
	Children in care express concern about non essential background information being known about them by large numbers of people.  Does the school policy on confidentiality address this?
	
	
	


Report to the Governing Board                                                                            Appendix 1 

 As part of the arrangements for monitoring the effectiveness of the role, governing bodies should, as a minimum, receive an annual report from the Designated Teacher. The report should enable the governing body to make overall judgements about the Designated Teacher role in the context of wider school planning in relation to:

· any workload issues arising as a result of the number of children in care on roll at the school and the number of local authorities which are involved

· levels of progress made by children in care who are currently or have been on roll within the past twelve months in relation to all children at the school (i.e. educational, social and emotional progress)

· whether the pattern of attendance and exclusions for children in care is different to that of all children;

· any process or planning issues arising from personal education plans (PEP)

· whether any are identified as gifted and talented and how those needs are being met

· whether any have special educational needs (SEN) and whether those needs are being met through statements or School Action or School Action Plus

· how the teaching and learning needs of children in care are reflected in school development plans and are being met in relation to interventions and resources;

· training provided for the Designated Teacher in order to impart knowledge and understanding about the education and well-being of children in care to colleagues

· work with virtual school heads or their equivalents in local authorities

· the impact of any of the school’s policies, for example on charging for educational visits and extended school activities, on children in care.

To protect a child’s need for confidentiality, it is important to ensure that the report does not mention individual children by name.
Swindon Virtual School has a Report template which schools may wish to use.
National guidance documents                                                                     Appendix 2
· Supporting the attainment of disadvantaged pupils Briefing for school leaders November 2015
· https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/473976/DFE-RS411_Supporting_the_attainment_of_disadvantaged_pupils_-_briefing_for_school_leaders.pdf
· Early Years Foundation Stage Framework - DfE website (DfE 2014)

· Pupil Premium conditions of grant 2015-16
· Promoting the education of looked after children - DfE website (DfE 2014)

· Care Planning, Placements and Case Review Regulations - DfE website(DCSF 2010)
· School Admissions Code:https://www.gov.uk/government/publications/school-admissions-code
· School exclusions guidance: https://www.gov.uk/government/publications/school
· Improving the attainment of looked after children in primary schools - DfE website (DCSF 2009)

· Improving the attainment of looked after children in secondary schools - DfE website (DCSF 2009)

· The role and responsibilities of the designated teacher for looked after children - DfE website (DCSF 2009)

· Looked after children: good practice in schools - Ofsted website (Ofsted 2008)
· Supporting looked-after learners: A practical guide for school governors - National Archives website (DCSF 

·   2006)
Designated Governor:








Designated Teacher:








The checklist is designed to be used in conjunction with the DFE guidance to assist governing bodies in ensuring that the needs of looked after children are addressed.


See Appendix 2 at back of checklist for Reference.


 





“School governors can make a positive difference to how children in care experience school.  


Governors can ensure that the needs of looked after children are considered at the 


planning and policy level and through monitoring and evaluation.”





It is hoped that this document will support the gathering of evidence, the monitoring and evaluation of policy and procedure and enable an effective, focused, response to the issues for children in care.


Some indicators of what governors should expect schools to be able to provide are given as examples.











