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Diversity Impact Assessment for the reduction of Education Welfare 
Practitioner posts in the Integrated Locality Teams 

1  What’s it about?                                                                                     Refer to equality groups 

 Education Welfare  officers work to promote good attendance by all children and young people at 
school or alternative learning provider. Attendance is a legal requirement and the Local Authority 
is responsible for implementing the law and prosecuting where it is flouted. Attendance is one of 
the most significant factors in ensuring good life chances, conversely, poor attendance is strongly 
associated with vulnerabilities in families. 
There are changes to the plans for funding these services nationally in line with the introduction of 
Academies. The current Council budget reduction plans for 12/13 have resulted in this proposal to 
reduce the current staffing establishment by 2 posts. 
 

What is it there for? What is it set up to deliver? What is the proposed change 

 The Education Welfare Officers work as members of the integrated locality teams to enable 

schools to ensure that attendance law is complied with. They work as partners with schools to 

ensure systems and processes concerned with monitoring attendance are fit for purpose. They 

give advice and offer challenge to ensure the implementation of the guidelines about attendance. 

They work with families to support them in trying to improve attendance by acting as a Lead 

Professional and working with them to develop plans to meet their unmet needs that are 

preventing them from achieving good attendance. They also where necessary pursue legal action, 

for example if schools decide to issue a fixed term penalty fine when there is significant, 

unauthorised absence.  There are statutory processes concerned with children missing from 

education and the EWO team ensure these are followed and these children tracked. This has 

been shown to be extremely important in a number of serious case reviews following the deaths of 

children in other Local Authorities. 

The EWOs also deliver the LA responsibility to ensure employment law is being followed for 

children and young people both with individuals and employers. They grant performance licences 

and administer the safeguarding process that accompanies these. This ensuring chaperones have 

CRB checks and attend involves scrutinising premises and Child Protection Training. There are 

statutory requirements concerning Home Educated Children associated with safeguarding and this 

is one of the areas of work delivered across the borough. It involves home visiting to ensure the 

guidelines are being delivered . Again, this has been promoted as a very, important aspect of 

safeguarding and cited as a critical aspect of integrated work in serious case reviews. 

There is a close working relationship between the EWO teams and the SBC Legal Department. 

The SBC Solicitor works closely with the Lead EWO for Legal work to ensure that the legal 

process is followed and where cases are prosecuted that evidence is well prepared and complete.  

The EWOs attend Court on a weekly rota. Income from fixed term penalty fines is used to pay for 

external legal representation when needed and to promote good attendance. For example by 

running courses for school staff and parents. 

There are 8 whole time equivalent posts working with schools in the localities and 2 whole time 

equivalent posts covering whole borough duties. These are: legal work, performance licences and 

employment, tracking children missing education, home educated children process, youth 

offending team. 

 

 

The proposed change involves  a reduction from 10 whole time equivalent posts to 8 . 
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The current post holders are all female.  The posts are all full time. The post holders generally, 

work their hours on an annualised basis ensuring their presence during term times. There is one 

Senior post. All of the posts have in the past required the post holders to pursue NVQ 

qualifications and to develop specific relevant experience.   There have been recent changes to 

NVQ qualifications nationally and these have not yet been agreed and implemented. 

 
 

2  Who’s it for?                                                                                           Refer to equality groups 

 

The services are available to all Local Authority schools in Swindon 

 

All families whose attendance rate is below 80% will be asked to work with the EWO by their 

school. 

All schools including special schools have guidance about their duties to ensure attendance. They 

have targets for attendance and specific targets for reducing persistent non attendance. 

The service ensures that advice and guidance is translated into languages other than English to 

ensure all families are clear about their duty. 

The information about employment law for children and young people and performance licences is 

published and communicated to relevant groups and agencies. 

EWOs work with many partners and agencies to promote the importance of attendance and 

produce a wide range of materials and methods to do this. They work in partnership with other 

SBC directorates, for example, to reduce Anti-Social Behaviour by doing truancy patrols in the 

Town Centre. 

They act as Lead Professionals for a large number of vulnerable families and work in an 

integrated way to ensure best practice in enabling families to improve their attendance 

performance. 

  

 

  

 

 

 
 

 

 

 

3  Impact                                                                                          Refer to dimensions of equality 

 

The reduction in posts will be done in the context of the changes in funding associated with the 

number of Swindon schools that have become Academies and consequently are funded directly 

for these services themselves. There will be clarity on the funding formula before the end of this 

financial year. We are discussing options with schools currently. 

The Government policy on Academies should mean that vulnerable children and young people still 

access support to improve attendance where there are concerns and barriers. The Local Authority 

will still deliver the statutory legal part of the service. 

Families should not therefore be compromised. 

What consultation has taken place?  
There will be consultation with staff starting in June 2011 as specified in SBC processes. 
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4  So what?                                                                                  Link to business planning process 

The restructuring of the of the Education Welfare workforce will be done in the context of the 

changes affecting all of the service delivery pillar of the Council structure. 

The Diversity Impact Assessment will be reviewed 3 months following the consultation period and 

any issues identified then will be addressed.  
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