
Diversity Impact Assessment – Reduction in Funding in Early Years 
 
The Purpose of the Service 
 
Swindon Sure Start Partnership has responsibility for a range of functions to lead 
and deliver the council’s statutory responsibilities under the Childcare Act 2006. 
These responsibilities include 

 Ensuring sufficiency of early education 

 Commissioning, developing and delivering the performance management 
of Children’s Centres 

 Ensuring sufficiency and quality of childcare 

 Securing the provision of advice, guidance and training for practitioners 
working in or intending to work in early years education and childcare 

 Providing information to parents 
 
I am proposing a number of business driven improvements that will enable us as 
to deliver these duties in a more cost effective manner. 
 
Since the introduction of the National Childcare Strategy in 1997, there has been 
considerable investment in early years and childcare both through funding 
directly to local authorities through the Sure Start grant and through government 
funded grants paid directly to childcare providers such as the New Opportunities 
fund. This has resulted in significant growth in the childcare market an increased 
level of qualification in the workforce and the development of children’s centres. 
 
There has also been significant revenue and capital investment to enable local 
authorities to develop and build children’s centres, providing a range of services 
for vulnerable children under five and their families. 
 
As a result of this investment Swindon has now reached a point where the 
childcare market is relatively stable. The 2011 Childcare Sufficiency Audit 
showed that in the majority of areas there is sufficient childcare available to meet 
parents’ needs.  
 
The position on workforce has also improved.   There is an increasing take up of 
qualifications. Systems and processes are now established to secure the 
provision of training. 
 
The children’s centre capital build programme is complete. All fourteen centres 
have been recognised as delivering the full core offer of services required by the 
Department for Education. 
 
The development work is largely complete and a smaller and more tightly 
focussed staff team can therefore achieve the necessary consolidation and 
quality development. 
 



The ring fenced Sure Start grant ceased in April 2011. Funding for the work of 
the Sure Start team now comes from the Early Intervention Grant, and is at a 
reduced level.  
 
I am therefore proposing changes to the Sure Start Partnership team to reflect 
the reduced business need and to reflect both the reduction in current funding 
and the necessity to make further cost savings. This will result in the removal of 
the following posts 

 Parenting and Extended Services Adviser  

 Safeguarding and Childcare Manager  

 Outreach Worker 

  Childcare Workforce Development Manager  

 Childcare Workforce Development Administrative Co-ordinator 
 
 
 
Three new posts will be created. 

 Early Years and Safeguarding Manager 

 Childcare Project Worker 

 Childcare Workforce Development Officer 
 
 
It is also proposed to reduce the level of funding in the following areas 

 Reduce the revenue grant to open new childcare provision 

 Reduce the funding available to sustain existing childcare provision 

 Reduce the level of the support contract to childminders 

 Reduce the level of funding to children’s centres 

 Reduce the value of grants to childminders 

 Remove the post of library outreach worker 

 Reduce the Every Child a Talker Budget 
 
 
Impact of the Proposed Reductions 
 

 Changes in Staffing in the Sure Start Partnership 
 

 The strategy for the development of the childcare workforce has been developed 
and implementation is well established.  
Systems to commission and administer childcare workforce development are 
now well established. Increasingly childcare practitioners access information and 
booking forms on line.  
This restructure will therefore not affect the capacity of the service to facilitate the 
development of the childcare and early years workforce  
 
 
  



Increasingly parents and practitioners access information on line. This means 
that the outreach element of the Outreach Worker’s role is no longer needed.  
 
The other aspect of the role, which is supporting parents to find childcare through 
brokerage, will continue to be required and has been covered in the newly 
designed Childcare Project Worker post. The continuation of this work means 
that vulnerable parents including parents with learning difficulties, parents who 
have English ass an additional language will still have dedicated support to find 
childcare. Consolidating this work into the post of Childcare Project Worker will 
mean that the post has a wider remit within early years and thus is better able to 
offer an informed service to parents. 
 
The continuing need for operational development of children’s centres has been 
covered in the newly designed post of Early Years and Safeguarding Manager.  
Consolidating the work of safeguarding and operational development of 
children’s centres into one post will reduce the number of interactions children’s 
centres need to have with Swindon Borough Council staff, resulting in a more 
streamlined service. 
 
It is therefore anticipated that the reductions in staffing can be achieved with little 
impact on delivery. There is no adverse impact on the basis of age, disability, 
sex, gender, race, religion, sexual orientation, civil partnership/marital status or 
maternity/pregnancy as a result of this proposal. 
 

 Reduce the revenue grant to open new childcare provision 
  Since 1997, there has been significant investment in opening new childcare, 
including breakfast clubs, afterschool and holiday clubs, nurseries and pre 
schools. This has meant that the council has a good level of provision across the 
borough including provision in disadvantaged areas. The reduction in revenue 
grants to support the development of new provision reflects that the childcare 
market is now much better supplied and thus there are fewer requests to open 
new provision. There is no adverse impact on the basis of age, disability, sex, 
gender, race, religion, sexual orientation, civil partnership/marital status or 
maternity/pregnancy as a result of this proposal. 
 
 

 Reduce the level of the sustainability grant to providers.  
 
Currently the council offers financial support in the form of grants to help 
childcare provision to remain viable if there is a temporary reduction in the 
numbers of children attending. We have done this to avoid provision closing 
because of short-term falls in income, followed by the need to open new 
provision when demand increases. This fund has been used largely by 
nurseries in disadvantaged areas. As above, the childcare market is now 
much more stable and there is less need for council funding to be needed to 
sustain provision.  There is a risk that further economic downtown, could 



destabilise the childcare market and that provision will close. This is more 
likely to be the case in disadvantaged areas where parents are less likely to 
continue to use childcare in times of economic hardship. 
 
There is a potential impact of this proposal on the basis of gender, as 
childcare provision is largely used to support women to access work  
 
 

 Reduce the level of the Childminding Support contract 
     The current contract to provide advice and guidance to childminders has been 
in place for four years. During this time, childminders levels of qualifications have 
improved. Thirty seven per cent of the childminding workforce is now qualified to 
level 3 compared with 5% in 2006. Also, increasing access to web-based support 
for childminders mean that this service can be delivered with a smaller staff team 
who target their work at those childminders in need of support, without 
significantly reducing the specification.  The specification still provides for face-to-
face and targeted support where needed, including for childminders who have 
English as an additional language.   
 
There is no adverse impact on the basis of age, disability, sex, gender, race, 
religion, sexual orientation, civil partnership/marital status or maternity/pregnancy 
as a result of this proposal. 
 

 Reduce the level of funding to Children’s Centres. 
 
The five per cent reduction to phase two centres can be achieved without 
affecting front line services to families. The reduction to Robert le Kyng Children’s 
Centre reflects the changing demographic of this area, which has meant that 
levels of poverty now reflect the levels of phase two centres, rather than phase 
one. The new level of funding will be the same as the most disadvantaged phase 
two centres.  Centres are now established and equipped and thus funding can be 
concentrated on delivering services. 
 
There is no adverse impact on the basis of age, disability, sex, gender, race, 
religion, sexual orientation, civil partnership/marital status or maternity/pregnancy 
as a result of this proposal. 
 
 

 Reduce the level of grant funding to childminders. 
 
Grants are paid to childminders across the borough, to act as incentives for them 
to offer more flexible care to support parents who work atypical hours. Grants are 
also paid to those childminders who offer higher quality of care, which is 
evidenced by their membership of a quality assured network. The level of funding 
for this grant was increased from £100 to £200 to reflect the additional funding 
the council received through the Sure Start grant.  It is proposed to return the 



level of funding to £100. This grant acts as an incentive to childminders and is 
currently accessed by 198/350 = 57% of childminders.  
There is an adverse impact of this proposal on the basis of gender as the 
majority of childminders are women. 
We will mitigate this impact on childminders by working with childminders to 
make sure that the information about the service that they offer to parents is up to 
date, so that parents are aware of the flexibility they offer and that they offer high 
quality care. This will support childminders to maximise their main source of 
income, which is from payments made by parents for childcare. Remove the post 
of library outreach worker 
 
This post works across all children’s centres, to promote the use of libraries and 
to support the improvement of parents and children’s literacy. This is in addition 
to the support the children’s centre staff offers. 
 
There is an adverse impact of this proposal on the grounds of disability and race, 
as the e removal of this post will mean that there is a reduced level of support for 
parents to develop their own and their children’s literacy skills. This impact will be 
mitigated by increased emphasis on developing literacy skills through family 
support work. 
 

 Reduce the Every Child a Talker budget 
 
Part of this budget has been used to purchase resources. These are now in place 
and thus this reduction can be achieved without impacting on families. 
 
There is no adverse impact on the basis of age, disability, sex, gender, race, 
religion, sexual orientation, civil partnership/marital status or maternity/pregnancy 
as a result of this proposal. 
 
 
 
 
 


