
DIA form Direct Payments and external day care 

Swindon Borough Council and NHS Swindon   
Diversity Impact Assessment for the review of external day care for adults 
with a learning disability and Direct Payments respite rate 

1  What’s it about?                                                                                     Refer to equality duties 

What’s it there for? What’s it set up to deliver? What’s the proposed change? What do you want to 

achieve? 

The current users of external day care and some users in receipt of respite care have not been 

through the Personal Budgets process.  This could be viewed as setting a precedent  as 

traditionally users may be accessing services that are over and above those that would be 

accessible through a personal budget.  

 

The proposal is to review these users of services to ensure that the Personal Budget process is 

applied and therefore access to services is fair and equitable.  By March 2013 all eligible users of 

services must be offered a Personal Budget.  Service user will then have the choice of how their 

needs and outcomes are met within the budget available to them, whilst maximising use of 

universal services.  

 

The aim is to provide cost effective services, maximise opportunities for promoting independence 

and ensure that staff providing services maintain an ethos of progressive services, moving from a 

maintenance service.  

What potential is there to meet the equality duties?  

There is opportunity for advancement of equality duties by moving away from traditional support 

services to person centred individual solutions.  

There is potential for service users have greater access to universal services and integrating 

further with services provided within the community  

There is opportunity to ensure that access to services are fair and equitable, based on individual 

service user needs. 

 

What equality benefits does it create? (for people, organisation etc…) 

Effective person centred planning allows individuals to build a service and pathway to meet their 

goals and outcomes.    

It means people will have more flexible options for support that are person centred and locally 

based. 

It enables people to develop services that meet their specific cultural needs for example by 

recruiting staff from similar cultural backgrounds using their personal budgets etc. 

What are the barriers to meeting this potential? 

Ensuring users of services are giving real opportunity to review how their needs can be met 

Users and carers not willing to consider the financial cost of their existing package of care 

Users and carers not willing to change or reduce existing service to service that can meet the 

needs and outcomes within the Resource allocation.  
 

2  Who’s it for?                                                                                           Refer to equality groups 

Who is expected to benefit or use the service (internal/external)? 

 

All current eligible users of adult social care services who are not currently in receipt of a Personal 

Budget. 

 

What do you know about them (evidence)? 

Government policy states via “Putting People First “ that older people and people with disabilities 

with eligible social care needs should receive that support via a personal budget to enable them to 

create their own flexible support packages that meet their needs. To do this a variety of support 
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options needs to be available for service users, not just block contracts from commercial or 

statutory providers. The proposed changes aims to support the development of a diverse market 

that can support service users needs and aspirations for their lives. 

There are currently 1600 eligible service users for community based support in Swindon. This 

includes older people, people with a learning disability people with a physical disability and people 

with mental health problems living in the community. (This is based on the national denominator 

for the performance indicator that measures progress to personal budgets – NII 130) 

A review of current cases has identified those service users who are not currently in receipt of a 

personal budget and are using external day services or receive respite services.  Previous reviews 

and support plans will be referred to during subsequent reviews to compare outcomes, pathways 

and to explore all alternative options.  

Who is missing or may find it difficult to use the service? 

 

None as this is based on current users of services. 

 

Do you know why? 

N/a 
 

3  Impact                                                          Refer to dimensions of equality and equality groups 
Show consideration of: age, disability, sex, transgender, marriage/civil partnership, 

 maternity/pregnancy, race, religion/belief, sexual orientation 

 and if appropriate: financial economic status, homelessness, political view 

Is there any potential or real issue which will stop some groups or people getting involved? 

(adverse impact) 

 

age: Some older people may find it difficult to understand the change in how services are set up 
and delivered (If you agree we'll need to add something about how this is mitigated)  
disability: People with Complex needs may require additional support and help, particularly if they 
lack mental capacity to understand personal budgets 
sex, transgender, marriage/civil partnership, maternity/pregnancy: No perceived impact 
race: People who's first language is not English may not understand changes to service delivery  
religion/belief: There is no perceived impact although this may give the opportunity for care and 
support to be delivered in a more culturally sensitive way 
 sexual orientation: There is no perceived impact although there may be opportunities for 
services that can be more responsive where service users feel their sexuality needs careful 
consideration with regards to care and support 
Although there is limited perceived impact, there will be a need to maintain awareness and over 
sight with regards understanding, risk and communication are effectively dealt with. For example 
the need to literature in different languages. 
 

Is that reasonable?  Can it be justified or mitigated? 

Where it is believed that could be an impact due to a lack of understanding, it can be justified 
because in the longer term, service users would be able to receive more person centred services. 
It can be mitigated by individual reviews and the provision of clear information in the preferred 
format. 

How will this service be successfully delivered to a diverse group of people? (positive impact) 

By developing a more diverse market of provision eligible social care users can access a wider 

variety of support that can help them achieve outcomes of living independently in their 

communities. 

Some current services are likely to remain the same as they already support independence and 

have clear outcome measures  

There is a potential that more individualised services may help those from different backgrounds 

as they may be able to participate in designing their care package with an emphasis on care and 

support that is sensitive to the diverse needs. 
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Is there any innovative thinking, working or technology that could improve delivery? 

Some of these service users could also be better supported at home and in the community with 
assistive technology.  
There are also new opportunities for delivering support for some groups through diversity specific 
services. 
Some service user may wish to pool their budgets to meet a shared outcome. 

What consultation has taken place? How has the consultation influenced the service?  
 
Consultation will be on an individual basis and any changes will only be considered where 
appropriate to the individual and where those needs and outcomes can be met by services within 
the Resource Allocation.  
 

4  So what?                                                                                  Link to business planning process 

What changes have you identified?  

Any changes to support plans will be based on individual needs, risk assessments, and how 

needs can be met in alternative ways. 

Current allocation of resources could leave the Council open to challenge as individuals with 

similar needs and outcomes are allocated different levels of funding.   

 

What will you do now and what will be included in future planning? 

 

During 2011 and 2012 all current users of services will be reviewed and the Personal Budget 

process applied.  

Support planning with users of services will also identify any potential deficits within current 

services and thereby enable development of the care and support market.  

When will this be reviewed? 

All packages of care are reviewed initially after 6 weeks and as a minimum annually thereafter. 

How will success be measured? 

Success will be measured in how many users of services are in receipt of a personal budget, how 

many final budget allocations are within the indicative budget originally set and how the outcomes 

of users of services are being met  
 

For the record 

Name of person leading this DIA: Angela Plummer Date completed: 24.10.11 

Names of people involved in consideration of impact 

Name of director signing DIA Date signed 
 



 

 
 


