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Swindon Borough Council and NHS Swindon   
Diversity Impact Assessment for CFIT/ASP consultation.  

1  What’s it about?                                                                                     Refer to equality duties 

What‟s it there for? What‟s it set up to deliver? What‟s the proposed change? What do you want to 
achieve?  
 
Swindon Borough Council is continually reviewing the services provided to business and residents 
to ensure that they are delivering value for money. The Council is also facing a large number of 
cost pressures in its budget for 2011/12 and beyond. Some of these pressures are the result of 
the global and national economic slowdown, and others are because of increased demand for 
many of our services. The Council needs to look at where we can save money without seriously 
impacting on front line service delivery to the customer. 
 
Nationally, new policy from the coalition government is driving Councils to deliver services 
differently and locally; work is under way to identify priorities and outline how services will be 
delivered across the One Swindon partnership in the future. Global and national economic 
pressure is driving all councils including Swindon Borough Council to look at where savings can 
be made effectively, whilst delivering services differently and more responsively to the needs of 
local communities.  
 
The focus of the work is to continue to improve the effectiveness and the positive impact of 
targeted interventions with young people and families.  Children‟s social care is looking at how we 
can do this within the overarching framework of LIFE/ Strengthening Families.  Children Services 
has commenced reshaping its services in preparation for the Stronger Together and One Swindon 
council wide approach and operating model. The validity of Swindon‟s traditional model of service 
delivery is now being challenged by societal, financial, policy and legislative changes. Complexity 
and demand for services is increasing. The demographic make-up of Swindon is changing and the 
reduction in the council‟s financial resources makes it impossible to maintain the same level and 
variety of services. 
 
Resources need to be targeted differently, integration of services increased and duplication 
reduced.  The redesign of the Child and Family Intervention and Adolescent Support Team is part 
of this. 
 

What potential is there to meet the equality duties?  

The redesign process has been designed to be open and fair, with clear information being made 

available to CFIT/ASP staff.  The clarity of process and lines of responsibility, along with the 

continued dialogue with affected staff and Unions clearly aligns this process with the equality 

duties. 

SBC‟s needs analysis has identified the age, gender, ethnic and locality profile of children and 

young people coming into care and those subject to S47 enquiries which determine whether 

action is needed to promote and safeguard the welfare of children. 

 The proposed new roles ensure that all children and young people and specifically the target 

groups outlined in the needs analysis will continue to have an allocated case holding social 

worker, and that the flexibility of these new roles and the focus on parenting support and individual 

direct work will  be part of a continuum of actions in place.  These are designed to reduce the 

number of children coming into care and those placed in independent placements as part of the 

complex needs strategy, and children subject to a child protection plan.   

 

What equality benefits does it create?  

The process that is being adopted is that the department wants to appoint the best people for the 

new posts.  These posts will be ring fenced for current employees in the first instance.  Employees 

will be appointed on consistent criteria for the new posts based on skills, behaviour and 
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experience, ensuring that the process is equitable and fair. 

The  new service will continue to take into account the findings of Swindon‟s needs analysis in 

addition to other demographic information, and will respond to children and families in all four 

geographical localities in Swindon, focussing on prevention and early intervention for those 

families most at risk. The analysis reflects the needs of children in each of the localities.  And this 

will enable the service to link into the wider vision to bring services together and ensure a more 

coordinated approach, more meaningful engagement and a service which is more sensitive to the 

needs of children and families in their homes, localities, schools and communities. 

What are the barriers to meeting this potential? 

We are expecting to have face to face conversations with staff during the consultation period.  

Managers will make themselves available to have one-to-one meetings with staff.   

It is important that the service evaluates the provision and promotes and responds to feedback 

from children young people and their families and all partner agencies to ensure barriers are 

identified and overcome. 
 

2  Who’s it for?                                                                                            

Who is expected to benefit or use the service (internal/external)?  

Vulnerable children and families. Building on the learning from both the ASP and CFIT, we 
need to change the way in which we work with families including the need to work with 
families outside of normal working hours; offering intensive parenting support and individual 
support to young people; enable greater flexibility across the service to meet the complex 
demands placed on us. 
Schools. Enhancing the work that we do with schools and specifically in relation to offering 
individually tailored and complementary support packages to prevent children going out of 
borough. 
Integrated Teams and statutory social care teams and partner agencies including courts 
developing assessment capacity. 

 

What do you know about them (evidence)? 

Government directives, and research, including the Munro report, alongside feedback from 

families and the community about „what works‟ has already  identified the need to work differently 

and more intensively with families.  

Changes in legislation and associated demand for different types of skill mix also require that 

workforce roles adapt. 

The needs analysis and changing complexity and demand for services require that the service 

becomes more flexible and has the ability to respond rapidly to changing need. 

 

Who is missing or may find it difficult to use the service? 

The changes will facilitate more local in house assessments and work with families in crisis at 

times when children and young people require more support. They are targeted for those most at 

risk and vulnerable and therefore families in need of support at an earlier stage of prevention will 

have their needs assessed and supported from the integrated teams.  

 
 

3  Impact                                                          Refer to dimensions of equality and equality groups 
Show consideration of: age, disability, sex, transgender, marriage/civil partnership, 

 maternity/pregnancy, race, religion/belief, sexual orientation 

 and if appropriate: financial economic status, homelessness, political view 

Is there any potential or real issue which will stop some groups or people getting involved? 

(adverse impact) 

Age – no negative impact for children and young people up to the age of 18 and their families.  
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Potential for voluntary redundancy for staff may be considered on a case-by-case basis and at age 

55 individuals could access their Local Government Pension Scheme.  We are opening the 

process to all staff – so people of any age can express interest in and be considered for positions 

if they meet the relevant criteria. 

Disability Not for service users; there is potential that some disabled staff may be disadvantaged 
through this process.  However, this can be mitigated by applying our knowledge of reasonable 
adjustments for staff to the process.  We will include a question on the expression of interest form 
“Do you require any reasonable adjustments to make the selection process accessible to you?” 

Race, sex, transgender, marriage/civil partnership, sexual orientation-Not for service users. 

For staff we do not believe there will be an adverse impact in these areas. 

Religion/belief -Not for service users- any potential impact on staff will be mitigated by including 

the question on the expression of interest form “Are there any days/times you are unable to attend 

your selection process?”  

How will this service be successfully delivered to a diverse group of people? (positive impact) 

 With service users we will actively engage with representative groups of children young people 

and their families.  

All relevant communication will be used including  team meetings, one to one meetings, with staff 

across agencies and with minority groups and coalitions using existing networks. 

What consultation has taken place? How has the consultation influenced the service?  

The impacts above have been considered and are incorporated into the consultation document 
and communication. 
 

4  So what?                                                                                  Link to business planning process 

What changes have you identified?  

All staff will have access to the consultation document and selection process – including people 

away from the work place due to sickness and term time working. 

What will you do now and what will be included in future planning? 

Working in partnership with unions and value their input on the DIA. We will ensure the expression 

of interest form covers questions around reasonable adjustments, availability for selection process 

and encourages staff to participate in equality monitoring. 

We will ensure that staff feel that they can participate fully in the consultation process and all 

affected staff are invited to respond to these proposals. 

We will also adhere to all relevant legislation and SBC policy and consult formally with key 

stakeholders /informed and interested parties to ensure feedback and challenge . 

When will this be reviewed? 

The DIA will be reviewed during the consultation process and when feedback received.  . 

How will success be measured? 

Lessons learnt and feedback on this and other DIA‟s to help inform future DIA‟s on organisational 
redesign. 

 

For the record 

Name of person leading this DIA:  Frances Matchett Date completed: 24..10 2011 

Names of people involved in consideration of impact:   Mandy Wishart 

Name of director signing DIA:  Sara Tough Date signed:  
 



 

 
 


