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1  What’s it about?                                                                                     Refer to equality duties 

What’s it there for? What’s it set up to deliver? What’s the proposed change? What do you want to 

achieve? 

As a result of budget reductions we are proposing to reduce the price of the contract for Advice 

services form £330,000 to £305,000. The KPIs will stay the same. The DIA does not anticipate the 

change will impact more on any of the equality groups than others but will continue to monitor take 

up of the service. The whole service is currently about to be put out to consultation before re-

tendering and so may change in the next six months. 

What potential is there to meet the equality duties?  

CAB are a high quality provider and monitor their provision by ethnicity, gender age and disability 

and there are specific services for immigration advice and older people. 

What equality benefits does it create? (for people, organisation etc…) 

There are no direct benefits form this change which is an efficiency saving although it will have an 

impact on the service 

What are the barriers to meeting this potential? 

There are no anticipated barriers to meeting the potential but there will be quarterly reporting and 

monitoring of take up 
 

2  Who’s it for?                                                                                           Refer to equality groups 

Who is expected to benefit or use the service (internal/external)? 

All residents of Swindon use the service and there are three monthly reports broken down by the 

categories above and location 

What do you know about them (evidence)? 

We know that the last set of data showed 46% male and 52% female, 18% regarded themselves 

as having a disability, 20% from an African, Asian or Caribbean background and 33% are private 

tenants and 35% own their own homes or are buying their home. The age profile is roughly in line 

with that of the adult resident population. 

Who is missing or may find it difficult to use the service? 

The data shows a representative group of residents although we don’t keep data on sexuality or 

faith.  

Do you know why? 

The recession has had an impact on all sections of society and we would expect continued 

increase in demand 
 

3  Impact                                                          Refer to dimensions of equality and equality groups 
Show consideration of: age, disability, sex, transgender, marriage/civil partnership, 

 maternity/pregnancy, race, religion/belief, sexual orientation 

 and if appropriate: financial economic status, homelessness, political view 

Is there any potential or real issue which will stop some groups or people getting involved? 

(adverse impact) 

The change won’t stop any people from using the service which is open to all and only requires 

attendance at the CAB office in the town centre. Initial discussions indicate that the loss will be of 

specialist welfare benefits advice but the consultation on commissioning will determine priorities in 

the longer term  

Is that reasonable?  Can it be justified or mitigated? 

There is no evidence that there will be a disproportionate impact on any equality group but there 

will be regular monitoring to make sure this is the case.  

How will this service be successfully delivered to a diverse group of people? (positive impact) 

The current usage data shows a representative spread of usage, there is no evidence that any 

groups are excluded although there are specialist services for  immigration and older people 
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largely because the legislation and regulations require a degree of specialist knowledge. 

Is there any innovative thinking, working or technology that could improve delivery? 

The service can be accessed by telephone and electronically and around 30% of take up is 
through this medium. 

What consultation has taken place? How has the consultation influenced the service?  
A discussion has taken place with the CAB Manager about the short term impact of the reduction 
and there will be a wider consultation is taking place over the next six months before the service is 
re-tendered, the consultation will include questions about impact on specific groups of service 
users 
 

4  So what?                                                                                  Link to business planning process 

What changes have you identified?  

The change resulting form the reduction will be less time for CAB staff to spend on specialist 

welfare benefits advice but it is anticipated the impact will be equally across the board. 

What will you do now and what will be included in future planning? 

If the reduction is permanent then we will review usage to make sure there is no discrimination in 

the way the service is specified and delivered 

When will this be reviewed? 

At quarterly monitoring meetings 

How will success be measured? 

Success will be measured by a similar take up of the service by monitored equality group 
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