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Diversity Impact Assessment for the deletion of Targeted Mental Health 22 
hour post in the Integrated Locality Teams 

1  What’s it about?                                                                                     Refer to equality groups 

 The Targeted Mental Health Service (TaMHS) is part of the Integrated Locality Service for 
children and young people aged 0-19 and their families. Its aim is to ensure that the emotional and 
mental health needs of children and young people are appropriately dealt with at the earliest 
opportunity  
 
The service is provided by experienced and knowledgeable practitioners who are able to deliver a 
range of evidence based therapeutic interventions. 
 
The service is commissioned by health commissioners and is part of the whole system approach 
to the mental health of children and young people in Swindon, linking closely with and providing 
the referral route to the specialist CAMHS service provided by Oxford Health Foundation NHS 
Trust. 
 
The service is commissioned by health commissioners. Funding for the service consists primarily 
of Child and Adolescent Mental Health Service grant, with additional funding from the Early 
Intervention Grant, traded service income from schools and finally funding from the Swindon Sure 
Start Partnership for work specifically with under 5s. 
 

What is it there for? What is it set up to deliver? What is the proposed change 

 TaMHS offers short term interventions that are tailored to meet the needs of each child, young 
person or family. These evidence based interventions may be carried out with an individual, group 
or family. The work is carried out in settings that are familiar and easily accessible to children, 
young people and their families such as schools, Children’s Centres and homes. 
 
It also offers consultation, supervision and training to staff working in universal services, including 
Children’s Centres, schools and colleges, to increase their awareness of and ability to respond 
appropriately to the emotional and mental health needs of infants, children and young people. 
 

The current staff establishment consists of a core team of 8.6 fte practitioners (including 1 fte 

Senior) 2 fte additional staff employed on fixed term contracts with funding from traded services 

with schools Swindon Sure Start Partnership, as well as 1.8 fte staff seconded from Oxford Health 

Trust .  

 

The proposal is for the deletion of a vacant part-time post (22 hours) from 31.03.12. The 

post became vacant at the end of September and has not been filled. This represents less 

than 5% reduction in the current staffing resources available overall and approximately 7% 

of the core establishment.  

 
 

2  Who’s it for?                                                                                           Refer to equality groups 

 

The service is available to all children and young people aged 0-19 and their families living in 
Swindon or registered with Swindon GPs, where there are concerns about their emotional or 
mental well-being that cannot be met by staff within universal services such as schools and 
Children’s Centres. 
 
In younger children these may include 

 Attachment difficulties 
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 Separation anxieties 

 Aggressive or oppositional behaviour 

 Low self-esteem 

 Low mood 

 Loss or bereavement 

 Trauma 

 Hyperactivity 

In older children and young people, these may also include: 

 Depression 

 Compulsive or obsessive behaviour 

 Distorted body image 

 Gender/identity issues 

The consultation, supervision and training elements of the service are open to all statutory 

universal settings for children and young people in Swindon. 

 

 

 
 

 

 

 

3  Impact                                                                                          Refer to dimensions of equality 

 

There are no redundancy implications as the post is currently vacant. The work previously 

undertaken by the postholder is being managed by the existing staff although there is a waiting list 

for assessment and intervention, and some less urgent work may not receive quite such a timely 

response.  The service is very new and in a developmental stage with a review due at the end of 

Feb 2012. That review will consider the ongoing impact of this reduction in establishment. 

 

The work has been re-allocated to ensure that no one area or group of clients is disadvantaged 

and that a fair and equitable service is received by all according to need. 

 

We do not believe that implementing this decision will have an adverse impact on the grounds of 
age, disability, sex, gender, race, religion, sexual orientation, marriage/civil partnership status, 
pregnancy or maternity. 
 

What consultation has taken place?  
No consultation has been undertaken with staff because there is no significant impact on existing 
staff. 
No consultation has been undertaken with commissioners or users of the service due to the ability 
currently to continue to meet the requirements of the service specification. This will be kept under 
review. 
 



DIA TaMHSOctober 2011 LE 

4  So what?                                                                                  Link to business planning process 

 The service is currently overseen by a steering group and is monitored by commissioners against 

a detailed service specification. Performance and outcomes will be monitored and reviewed 

regularly through that mechanism. The service is traded with a large number of schools and it is 

hoped that this will continue and enable the current staffing levels to be supplemented in the 

future. 
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