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Welcome to our Corporate Parenting Strategy 2024-2027 here in Swindon -

‘Where every child we look after and care experienced young person feels
a sense of belonging, and is supported to make the most of their lives.’

Foreword from Cllr Paul Dixon

We are a new Council administration with a new senior leadership team in Children
Services. As the Cabinet Member for Children’s Social Care, it is my privilege

to introduce our refreshed Corporate Parenting Strategy. All our elected members,
officers at Swindon Borough Council and our partners are committed to being the
best “corporate parents” to the children we care for and our care experienced young
people. This strategy, informed by the views of our children and young people, will
help us to ensure that our children and young people are not just cared for, but that
they thrive in our care. When a child comes into our care, Swindon Borough Council
Children Services becomes their corporate parent. This means that the council, their
employees, elected members, and partner agencies all have collective responsibility
to keep them safe and provide them with the best possible care and support. We have
a statutory responsibility to act for that child or young person in the same way that
any good parent would for their own child.

We aim to build on the progress and achievements that we have made so far and we
will continue to strive to be the best corporate parents we can be for our children and
young people. We will remain aspirational in everything we do and ensure children,
young people and their families’ voices are heard and their views will also help shape
future direction and services.

Using a partnership approach, we will remain relentlessly focused on helping keep
children and their families together. Our approach will continue to be responsive
and respectful and when children and young people do need to come into our care,
we will be committed to ensuring they have equal life opportunities to their peers
and are able to achieve their goals and aspirations. We want all of our children and
young people to grow up in secure homes where they experience positive, loving
relationships and stability.

This means that we will listen to our children and what they tell us about their care,
and we will challenge ourselves and the services that support them to be better
corporate parents to them every day.

Introduction

No single service operating alone can hope to meet the needs of the children in our care, care
experienced young people (care leavers) or their families. We need to establish close, coordinated
working relationships amongst all partner agencies if we are to succeed in improving outcomes for
our children — now and in the future.

As a partnership between the Council, the Integrated Care Board (ICB) , Police, schools and
voluntary sector, we will confirm that the children we care for and our care experienced young
people have a strong voice to support us in delivering our ambitions and in meeting their needs.
We will listen, hear what is being said and take the action needed to improve the lives of our
children and young people. As a partnership, we are also committed to feeding back to young
people to ensure they know how their views are listened to and if we are unable to do what they
would like us to do, we are committed to making sure that we explain why this may not happen
and we won't make promises we simply cannot keep.

Our council Swindon Plan sets out three priority missions for the next ten years to build a fairer,
better and greener Swindon. One of our principal aims is to reduce inequalities for our most
vulnerable groups; this includes the children we care for and our care experienced young people.
Our aspiration is for every child and young person in Swindon to be safe from harm and abuse, be
enabled to reach their full potential and develop skills for life, enjoy healthy lifestyles and be happy
and active members of the community.

Our aim is to deliver a genuine, multi-agency, child-centred strategy, accepting that there is much
more to do to ensure that all partners are equally accountable for all outcomes. We want to make
best possible use of our collective resources to achieve our shared ambitions.

Where it is safe to do so, we will support our children to remain with their families. When this is not
possible, we are committed to providing family-based care wherever possible, we want all of our
children and young people to have a place they can call home. At all times, we will support the
stability of children’s education and ensure that those young people who have special educational
needs receive the additional support they need to succeed.

We will carefully plan the journey of our young people into adulthood, to ensure there is no cliff
edge’once our care experienced young people reach 18 years of age.




Why an update is needed?

It is important to us at every level. We want to reset the work we have commenced with partners
to improve the life chances of the children we care for. In talking to organisations such as the ICB,
health providers, our colleagues in education, and the voluntary and community sector we want
to reset our commitment to children in Swindon and we want to ensure we are as ambitious for
our children, so they can reach their full potential. We have also consulted with children in our care
and care experienced young people in developing the priorities and pledges. We will continue to
work with our children and young people to ensure we have the right services delivering the right
support for them at the right time to secure good outcomes.

A note about language

We are committed to using language that is clear, precise and understandable. We will listen to our
young people and wherever possible, will refrain from using any acronyms. We will be mindful

to always use language that is child centred and inclusive.

In Swindon we have already made changes to the language we use for the children we care for, and
our care experienced young people. We also now use the term separated migrant children (SMC)

to describe our children who are separated from their parents and relatives, are outside of their
country of origin and are seeking asylum in the United Kingdom.

Protected Characteristic

We have agreed that being a child we care for or a care experienced young person is a protected
characteristic in Swindon, which means that we will make sure that children and young people are
not discriminated against because of their life experiences. This will mean that Swindon Borough
Council gives parity of status with the nine protected characteristics defined within the

Equality Act 2010. Equality Act 2010

The rationale for this approach is that, as a responsible corporate parent, Swindon Borough Council
recognises the significant challenges that children in care and those with care experience can face,
regardless of their current age or the amount of time they have spent in the care system. We will
continue to advocate for young people both internally and externally, to ensure agencies recognise
the challenges the children we care for and our care experienced young people face.

Corporate Parenting

Corporate Parenting is the term used to refer to the collective responsibility of the council and

its partners, to provide the best possible care and protection for children and young people who
are in our care or are care experienced. At the core of this responsibility is the moral duty to provide
the kind of care and support that any good parent would provide for their own children.

The Children and Social Work Act 2017 legally defined for the first time the responsibility of
corporate parents to ensure, as far as possible, secure, nurturing and positive experiences for
children in our care and care experienced young people. Children and Social Work Act 2017

This responsibility is shared by all public sector organisations, outlining that that the local authority
and its partners, (including housing, health services, police and schools), should act as responsible
parents’to children and young people within their care. The Children Act 2004 states that local
authorities have a duty to promote cooperation between ‘relevant partners, including the police,
the NHS and education. Those partners have a duty to cooperate with the local authority. Guidance
on the Act highlights that corporate parenting is a “task [that] must be shared by the whole local
authority and partner agencies”. Children Act 2004
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In delivering our strategy we will ensure that the local authority and all of our partners think
about the following principles as part of their role(s):

- Toactin the best interests, and promote the physical and mental health and wellbeing,

of our children and young people.

- To encourage our children and young people to express their views, wishes and feelings.
- To consider, the views, wishes and feelings of our children and young people.

- To help our children and young people gain access to, and make the best use of, services

provided by the local authority and its relevant partners.

- To promote high aspirations, and seek to secure the best outcomes, for our children and

young people.

- For our children and young people to be safe, and for stability in their home lives, relationships

and education or work; and

- To prepare our children and young people for adulthood and independent living.



https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.legislation.gov.uk/ukpga/2017/16/contents
https://www.legislation.gov.uk/ukpga/2004/31/contents

The Swindon Plan

Following a borough-wide engagement exercise, Swindon Borough Council has produced
the Swindon Plan that sets out its long-term priorities to improve the quality of life for all of the
Borough's residents.

It sets out three priority missions for the next decade to build a‘ "'better’and’ "Swindon:

BUILD A BETTER

SWINDON

Making Swindon a Creating a town ready Fully playing our part as

fairer place, reducing for the challenges of the a council and a town in

disadvantages and reducing ~ coming decades. Where combatting climate change.

big disparities in life possible, leading town centre Working with communities to

expectancy, education levels  improvement and creating find new ways of doing things

and social justice. more affordable housing with that help, not hinder, the natural
the private sector. environment.

The Plan specifically references the Councils commitment to our care experienced young people,
saying ' We will refresh and embed our ambitions as corporate parents across the Council, exploring
how we can effectively extend support for care experienced young people up to the age of 25, and
supporting young people into education, employment or training!

We are working towards a position where we are building social value clauses into contracts
whereby private and voluntary sector providers commissioned by the council would provide work
experience, internships or apprenticeships to our care experienced young people. Our partners
particularly the NHS is also working to improve employment opportunities for care experienced
young people through the Universal Family Programme

www.england.nhs.uk/long-read/nhs-universal-family-programme-quick-quide

Our journey so far

Our previous Corporate Parenting Strategy was updated in 2023. Since then we have worked
hard to improve services for the children we care for and our care experienced young people and
therefore wanted our strategy to reflect this strong, collective commitment to corporate parenting.

On behalf of the Corporate Parenting Advisory Board between April 2023 to August 2024 we
developed four sub-group working parties that had specific focus to support the delivery of the
Corporate Parenting priority areas. Each sub-group brought together partners from across a number
of areas to look at the barriers faced by children in our care and care experienced young people and
how to overcome these. The sub-groups have been instrumental in improving partnership working
and driving forward practice as detailed in some of our achievements listed below:

- Enhancing our financial offer to our in house foster carers to ensure we attract and retain the best
possible foster carers to care for our children and young people.

- We have updated our Staying Put policy which includes an increased allowance for our in house
staying put carers.

- We have developed strong working relationships between children’s social care and the housing
department, which has included the development of the joint housing protocol. This protocol
helps to inform how we work together across services to support our care experienced young
people’s transition into independent living.

- We have updated our independent living skills programme. This is used as a tool to help facilitate
direct work with our care experienced young people to help build their skills for independence.

- We have developed a new Sufficiency Strategy. This is a four-year plan, which sets out Swindon
Borough Council’s approach to providing sufficient high-quality homes for the children we care
for, and care experienced young people.

- We have developed a new Swindon Safeguarding Partnership training package titled ‘Children
We Care For and Care Experienced Young People: Who are they, what are their needs and how
best to support them’which has been delivered to 80 professionals from a variety of agencies

- We have built close working relationships with the Harbour Project. We have worked
collaboratively with them on a number of participation/engagement projects, including work
to improve health outcomes for our separated migrant children and reviewing the local
screening pathway.

- In partnership with Oxford Health and ABL we have developed the Swindon Integrated Trauma
Pathway to support children we care for, their carers, SGO families and wider professional
networks to support children’s emotional wellbeing and mental health. The pathway also
supports Childrens Social Care develop and enhance understanding of the impact of trauma
and how to support children’s recovery.

- We have been working with dental commissioners in our local ICB to improve dental access
for the children we care for.

- We have been working with multiple local employers to improve employment opportunities
for our Care Experienced Young People.

- Practitioners within the local authority and partners have completed one-page profiles to share
with young people to help facilitate introductions and build relationships.

- We have agreed a specialist commissioned service that will deliver targeted emotional and
mental health support for the children we care for and our care experienced young people.


http://www.england.nhs.uk/long-read/nhs-universal-family-programme-quick-guide

What our children and young people tell us

We have consulted with our children and young people on what they would like to see in the new
Corporate Parenting Strategy. We also meet with them regularly throughout the year for fun activities,
and to involve them in the development and delivery of our services. This feedback from our young
people below has informed the pledges and priorities which are detailed later in this strategy.

What our young people said:

- They want to have a consistent relationship with the social worker or pathways advisor

- They want to live close to brothers and sisters.

- They want to live close to Swindon to access local services.

- They want to be able to move between transitions between homes or moving into adulthood

with more support to help and understand the changes.

-+ Some young people need more support to reduce isolation and loneliness.

- Children and young people want us to challenge the stigma of being in our care.

- They want to be happy and helped at school if there are difficulties impacting on how they feel.

What do people say about us?

“I just feel from personal experience,
I had no clue what to do, just seems
so limited, makes you feel like in that
moment that all the care from the
care system is gone.”

“There needs to be more
compassion. Parents are
parents for life not just 25.”

“I like it when you stay
with one person, you get
used to them, and you
don’t have to get
to know new people.”

“Staying in Swindon
is important because
I love Swindon.”

“Children should be able to meet
their new foster carers first, before
they move in with them. | met
mine first, to see if | ike her.”

“Transitions can be difficult,
especially moving homes.”

“It it important that all your
things go with you when
you move. You need to have
things that are special.”




Participation

Being in our care can be transformative for children. There are many examples that show, when
done right, care can change children’s lives with love, safety and stability. We need to make sure all
children experience this. We need to listen to their experiences, listen to what they want from their
home if things are not going well and listen to how we can support them to achieve their hopes
and ambitions.

We are clear that we wish our children and young people to be involved in their reviews, and
some have started to chair their reviews, (with support from their social worker and Independent
Reviewing Officer). Our rate of participation of children in their reviews, is high, at 98% (May 2024).

We need to give the children we care for and care experienced young people the opportunity to
influence what we commission and how we deliver the support we give to them. We have already
started doing this: Our Voice and Influence Panel (VIP, care experienced young people participation
group) and Raise Your Voice (our children in care council) meet monthly, and this provides them with
an opportunity to shape how we work to support them. In Autumn 2023 the group instigated a Life
Story Work inspection. A set of recommendations from this will be built into practice going forward.

We are currently recruiting to new roles for Voice Ambassadors who will be care experienced
young people that will represent our young people and directly contribute to shaping services e.q.
recruitment, young people’s inspections, delivery of training and being representatives

in key meetings.

In line with the wishes of our children and young people, our two previous voice groups have been
refreshed. We have now changed to four distinct age bands and the venue has been changed.

We will continue to reach out to our harder to hear young people including those out of borough
to broaden the range of views and representation.

Although Raise Your Voice (RYV) and Voice and Influence Panel (VIP) meet monthly, the attendance
rate is low relative to numbers of children and young people we are responsible for. We would like
to get more young people involved. We need to be creative in our approaches to engagement
and have recently had some success in engaging with young people on specific issues that affect
them such as housing during our‘housing big conversation’event. We need to continue to show
the benefit to children and young people for example attending VIP will enable them to learn skills,
such as building relationships, communication skills, and feedback and evaluation skills. All of this
experience can count toward future education or employment applications. We are committed

to having young people actively involved with the Corporate Parenting Advisory Board.

We have broadened the opportunities for our young people to gain an understanding of and
directly influence service delivery. Our young people have recently engaged in a takeover of our
leadership day. Other opportunities that are being explored include inviting care experienced
children and young people to speak to the new Oversight and Scrutiny Committee for Children
and Adult Services, and contributing to the Police and Crime Commissioner’s annual survey.
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We want to champion and privilege the voices and experiences of underrepresented groups
including Black, Asian and other global majority children and young people. Our separated migrant
children and young people have particular experience of loss and trauma in their journey to the
UK. LGBTQ+ young people and those with disabilities are captured as these groups of our children
often face discrimination and barriers in addition to being in our care. We also want to ensure

that those children and young people placed out of borough are able to participate fully and that
their voices are heard within RYV our children in care council. We will continue to celebrate the
achievements of our children and young people at the annual awards ceremony.

Alongside our children and young people, we will develop an annual survey that we will use
to capture the voices of our children and young people. This will help us to gather the views
of a much wider group of children and young people. These views will be used to inform the
development of future services for our children and young people and will influence service
delivery and development.
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Our Priorities

Our Pledges

Young people told us they prefer the word pledge to promise, as a promise could be broken.
We think our young people did a great job of suggesting the pledges that they thought should
be included in the strategy and they have been included below:

The following priorities were developed with input from Raise Your Voice, Voice and Influence Panel
and members of the Corporate Parenting Board. We also consulted representatives from teams across
the pubilic sector who work with the children we look after and our care experienced young people
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We pledge to tell you what we’re doing and why we are doing it, and take
responsibility for communicating with you.

We will always try to let our children and young people know when there is a change

in their social worker, IRO or Pathway Adviser. Wherever possible we will make sure there
are good endings when people move on and that there are good hellos. We will ensure
children and young people you know their rights, including how to make a complaint,
how to access records and be able to speak to an advocate who is independent. We will
work hard to include our children and young people in decisions and base them on what
they tell us. Where we may have a different point of view or disagree we will explain the
reasons for key decisions.

We pledge to challenge any stigma from organisations, communities or
individuals relating to children we care for or care experienced young people.

We will challenge stereotyping by educating people, we will train other professionals to
be aware of what it means to be cared for, or to be care experienced, and we will ensure
all schools you attend can support you in your education and attainment. You should
never face discrimination or lack of opportunity. We will make sure that children we care
for and care experienced young people being a protected characteristic means that are
treated as such, particularly when moving into independent housing, into work, and
claiming benefits. We will ensure that all children and young people who apply to be

an apprentice in the Council are automatically given an interview.

We pledge to support you in gaining your own power and independence.

We will ensure we champion you, and encourage you to achieve your goals. We will give
you opportunities to try things out, and also to change your mind. We will have equally
high aspirations for you if you have disabilities and may need additional support to access
similar opportunities. We will celebrate your achievements as you grow and we will ensure
that the people you live with are actively helping you and providing you with a loving and
a secure home.

Safety and Security: All of our children and young people will be safe from harm,
with stability provided through secure places to live and excellent carers.

In order for children in care and care experienced young people to thrive, they need

to feel safe, secure and loved in the places they live. We aim to make this a reality for all of
our children and young people, and will work hard with our partners and providers

to ensure children can grow, develop and achieve with the support of trusted adults.

If children come into our care, we should provide them with stable, loving homes close
to their communities. Their home needs to provide consistency, stability and warmth.

Children coming into our care may have experienced significant trauma, and ‘care’ needs
to be a place for them to recover and thrive. They need to live with people who know
them well, listen to them and advocate for their needs, like any good parent would.

We need to prioritise loving relationships for all of the children we care for and care
experienced young people. We will not accept poor outcomes for our care experienced
young people. Children we care for must be given the wraparound support from a core
group of loving people and from us their corporate parents.

Children we care for need what all children need, stability, consistency in relationships
with caregivers, and safe relationships with family and friends. Children should not
experience disruption to their education just because they are in care. They should live
near to their school, friends and community, except in exceptional circumstances.
Children should live either with or very close to their brothers and sisters. This should only
change if we can see it is not safe or the right plan.

We recognise that a family-based home is best for most children to live in. Children should
receive local healthcare and whatever additional support they need, close to the family
home in which they are living. Where children need specialist residential or therapeutic
care, this should be provided as close to where they come from as possible. We must give
our children and young people the foundations to recover from trauma, to thrive and
achieve their potential into adulthood.

Many children enter care with complex needs. These are often as a direct result of their
pre-care experiences or through harm outside the home. We know that these complex
and additional needs are poorly met when children are not living in the right home or are
being moved frequently. This makes achieving stability crucial for our children and young
people to enable them to heal and to thrive.
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Priority actions

Physical and Mental Health and Wellbeing

- Our multi-agency care planning will ensure that plans for the children we care for are child
focused, culturally informed and consider the perspectives of partners in health and education.

- Wherever possible we will ensure children and young people can stay with their carers long term

so they maintain a sense of stability and do not experience too many different changes of school.

- As corporate parents, we listen to and provide training to our foster carers so that they have all
the tools they need to be the best possible carers to our children and young people. We will
review and enhance our training package to support our foster carers to develop the skills
needed to care for our children and young people who have complex needs.

-+ We understand the importance of support networks and will make sure that our young people
have adults that they can rely on and provide as much stability as possible.

- We will try to keep the children we care for in Swindon so they can maintain their ties with family
and friends, and remain at the same school. We will do this by continuing to build our sufficiency
of local homes and enhance our in-house provision across all types of homes.

-« Where children are placed away from Swindon we will ensure they are able to keep in contact
with their family networks through family time, and that their health needs are met.

- We know that moving children from their homes or having to change where they live can be
tough, so we will work hard to find stable and suitable homes for our young people that will
allow them to flourish and make a success of their lives.

- We will give our children and young people all of the information we can about their new home,
carers and area they will be living in. Wherever possible, we will facilitate introductions prior
to moving children and use direct work tools to help them prepare for moving.

- We want our children to understand their life histories and the reason they are in our care.
Where necessary we will provide therapeutic life story work to help children learn about their
past. For young people over 18 we can assist with ago appropriate work and access to files.

- Through our commissioning service we will ensure robust contract monitoring of providers
of residential homes and education, holding providers to account, and making sure the voices
of children and young people are heard.

-+ We understand the risks of harm outside the home and contextual safeguarding risks for young
people in our care, including sexual and criminal exploitation. We will ensure all our young
people can access specialist support if they experience this, and work collaboratively with other
agencies and other local authorities where needed.
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We will support our children and young people so they experience a happy and
healthy lifestyle, making sure that professionals work together to ensure that all
their health needs are met.

We know that entering the care system can be difficult, particularly when it comes to
children and young people’s emotional and mental health. As corporate parents, we want
our children and young people to have good physical health and also good emotional
health and wellbeing.

Often our children have had tough starts in life. Many separated migrant children
experience the trauma of being separated from their families, communities and countries.
They also experience trauma on their journey to the UK. The likelihood of developing
physical, mental health or emotional well-being issues are related to trauma and other
adverse life experiences. Where children live (type of housing), the access to services

and how children are cared for, especially in early childhood, can amplify the risks of
health inequalities. Children and young people who are care experienced are more

likely to experience problems with their emotional and mental health and suffer health
inequalities later in life.

Mental health and emotional wellbeing.

We know from research that 45% of children who are cared for will at some point suffer
from mental health problems.! In Swindon we monitor emotional wellbeing through the
Strengths and Difficulties questionnaire (SDQ). In terms of SDQ score Swindon is reporting
above the mean average for all English authorities at 15.9. The authorities reporting the
lowest SDQ returns are at 9.3, this represents high level of need for our children . The
average in England is 14.3, and the maximum is 18.0. (Source DofE). The learning from SDQ
will be addressed within each child’s plan . Knowing the SDQ score for our children helps
plan the support they need.

Improving the emotional well-being and mental health of children we care for needs

a partnership response good consistent care, stable placements and good education
training and employment opportunities are all contribute to improving the emotional
well-being of children and young people. Some children and young people we care for
will need additional support from specialist clinicians and therapies.

1. Reference?
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Priority actions

Support for emotional wellbeing and mental health

- We will identify where there are specific therapeutic needs for our children and ensure that they
have the support they need to overcome the past trauma and abuse they have experienced.

- We will ensure that people that care for our children and young people and our work force
understand the impact of trauma and the value of consistent relationships. This will include our
foster carers and residential provision who we will ensure are trained and supported to
understand trauma children and young people have experienced.

« Children in our care are prioritised by CAMHS and are able to access the help they need at the
right time, and without a long wait, we will ensure that this is the case when they are placed
away from Swindon too.

- We will provide a targeted, commissioned service for the children we care for being flexible,
going to where they are rather than them having to attend appointments. We want the children
we look after to be able to benefit from earlier intervention and support with their emotional
wellbeing.

- We will improve access to mental health support for our care experienced young people through
working in partnership with health providers.

- We will work in partnership with the Child and Adolescent Mental Health Services (CAMHS)
to embed a Trauma Pathway for our children who are in our care who are suffering from the
impact of significant trauma.

- We will take forward comments from our care experienced young people to improve transitions
from children’s services to adult services. We will also ensure that they have the skills and
knowledge to access health services effectively when needed. Exploited young people’s safety
and vulnerability will continue to be addressed post 18.

- The Designated and Specialist Nurse in the Integrated Commissioning Board will continue

to work to ensure that training around the stigma experienced by the children we care for and
our care experienced young people is cascaded in wider health training including acute hospital
staff and GP’s.
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Priority actions

Relationships

- We will encourage children and young people to have healthy relationships, by assisting them

to recognise when they are not in respectful relationships.

- We will give our children and young people opportunities to build relationships with trusted

adults through social activities and input from social workers and managers and other
professionals such as mentors and advocates.

- We will bring together participation workers, health leads across the partnership to improve how

the voice of the child is heard and responded to.

Keeping Healthy

- We will educate our children young people and encourage a happy, healthy and active lifestyle,

providing access to leisure facilities. We will encourage dialogue about all aspects of their health;
from healthy eating, exercising and staying safe, to sexual health, smoking, alcohol and substance
misuse. Foster Carers and residential staff will be expected to promote interests and activities
outside of school or home.

- We will ensure that no one misses out on healthcare, with regular assessments to help

identify need. We'll encourage all young people to attend their assessments by offering flexible
arrangements and support.

- We will ensure that information about our young people’s health is kept confidential and only

shared with the people who need to know, such as their carer and doctor.

- Reduce inequalities of health services for children in our care across the region.

« The local authority and ICB will develop workshops to promote children’s voice in their

health assessments.
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Achievement, Education and Employment

We will champion our young people and help them succeed in education and
training, supporting lifelong learning and the pursuit of their interests.

Parents want their children to have the best start in life and to reach their full potential.

In Swindon we have high aspirations for the children we care for and our care experienced
young people. We want our young people to be the best they can be, to achieve
personally and educationally throughout their lives and to make progress from their
starting points. As their corporate parent we will support young people to engage with
training and employment opportunities. This includes the apprentice offer.

We will ensure that all aspects of learning from early childhood development to
preparation for adulthood and independence are a top priority for all those involved

in the lives of our children and young people. We want to ensure they can learn and
develop, attend, engage, attain and achieve at every stage of their learning journey from
their earliest years to school, to further and higher education and go on to benefit from
opportunities for work experience, training, apprenticeships and employment.

We will work with our colleagues in education to make sure all schools in Swindon are
trauma informed, which is good for our children and young people, and means they will
be supported to stay in school, rather than facing suspensions or permanent exclusion.

Mental health and emotional wellbeing.

We know from research that 45% of children who are cared for will at some point suffer
from mental health problems1 In Swindon we monitor emotional wellbeing through the
Strengths and Difficulties questionnaire (SDQ). In terms of SDQ score Swindon is reporting
above the mean average for all English authorities at 15.9. The authorities reporting the
lowest SDQ returns are at 9.3, this represents high level of need for our children.

The average in England is 14.3, and the maximum is 18.0. (Source DofE). The learning from
SDQ will be addressed within each child’s plan . Knowing the SDQ score for our children
helps plan the support they need.

Improving the emotional well-being and mental health of children we care for needs

a partnership response good consistent care, stable placements and good education
training and employment opportunities are all contribute to improving the emotional
well-being of children and young people. Some children and young people we care for
will need additional support from specialist clinicians and therapies.




Priority actions

Priority actions

We will:

- Ensure that all of our children and young people who are in our care have an up to date, high
quality Personal Education Plans (PEPs) which states how they will be supported to achieve their
goals at each stage.

- Guarantee that every young person has access to digital devices, and the learning
equipment they need to succeed.

- Make certain all the children and young people in care have their SEND needs identified and
addressed through the PEPs.

- Ensure all of our children and young people have appropriate educational provision.

- Ensure any child on Alternative Provision (AP) or a reduced timetable has a clear plan that
is reviewed and updated regularly.

- Support foster carers to support the education of the children they care for by building up their
skills in core subjects such as literacy and maths. We will also educate them in digital and online
skills so they can support and protect children to be productive and safe online.

- Support residential care providers to promote children’s learning, and to be held to account if this
is not happening.

- Ensure all our care experienced young people have a Pathway Plan, co-developed with them that

has clear information about what support is available once they leave care, go to university
or undertake vocational training and apprenticeships.
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We will:

- Build better opportunities for care experienced young people so they gain foundation level skills,

by facilitating work experience, job coaching and mentoring so they can progress onto a paid
apprenticeship or internship.

- Extend our supported internships (that are currently in place for young people with special

education needs and disabilities, who have an Education Health and Care Plan) to our care
experienced young people. (offered through charities, council, businesses, where they get basic
tuition and job coaching in small groups).

- Encourage businesses and organisations to provide work experience opportunities for our

care experienced young people through our Swindon Learning Together Partnership so that our
children and young people get experience of work, outside of school or college.

- All of our young people are unique and we will ensure they are able to pursue different interests

and hobbies, providing fantastic opportunities to release stress or frustrations, improve mental
wellbeing and feel connected to something they love.

- Once a young person leaves school, we will help them to make the most of their opportunities

in training, further education and employment.

- Where care experienced young people are not in education, employment and training we will

work with them to understand the barriers they experience and provide extra support to enable
then to achieve their goals.

« We will assist our Separated Migrant Children to build and maintain support networks, support

religious and cultural identity, learn English, and achieve educationally.
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Housing and Independence

Our young people will be prepared to live independently, safely and securely and
supported to become active citizens.

In Swindon we are clear that our Care Experienced Young People require our
understanding and support in preparing them for leaving care, support during the
transition and to be there for them to celebrate the successes and to help when things
don't always go right. We understand that being ready to leave home is a process not
driven by age but based on each young person’s level of emotional and mental maturity
and wellbeing as well as specific needs such as a learning or physical disability.

We recognise that transitions are not always sequential, and we need to work with young
people to allow for changes in their pathway plan to reflect the contingency plans which
are needed at different times. Young people who have had experience of care may not
always be able to access support from their families which is why our Corporate Parenting
Strategy emphasises the need for us to be there for them into adulthood.

In Swindon we listen carefully to our care experienced young people and assess their
needs to make sure they have all the services required for a successful transition into
adult life. This includes making sure they have suitable accommodation while preparing
for independence. Care experienced young people belong to a group with a protected
characteristic in Swindon, and we will advocate for our young people with other agencies
to ensure that they are in receipt of the services they need.

The implementation of Section 98 of the Children and Families Act 2014 set out a specific
duty on local authorities to enable and support Staying Put arrangements. We know
from research that care leavers who stay put with their carers have the highest levels of
engagement with employment, education and training, compared to those care leavers
who live independently, in semi-independent accommodation or return home to their
parents. This is one reason amongst many that we encourage and promote Staying Put
as the best option for young people leaving care and moving towards independence.

We have updated our Staying Put policy in September 2024, which includes an
enhanced financial package for Foster Carers who support young people in Staying Put
arrangements. We will begin to actively consider plans for Staying Put from age 16

so plans are in place by 18.

Priority actions

We will:

- We will review our local offer for care experienced young people, ensuring that we use our

partnerships to be innovative and expand on what we can provide to our young people.

- We will develop clear transition plans, using multi-disciplinary team working and cross council

working to ensure these plans are achieved successfully.

- We will make every effort to help young people remain living with their foster carer after 18

and up to the age of 21 if they wish to do so, called “Staying Put”.

- We will instigate coaching and mentoring to get young people ready for next steps and

greater independence.

- Children’s Services will work closely with Swindon Borough Council’s Housing Directorate

through a joint housing protocol and with external housing providers to ensure we are able
to provide good housing and tenancy support to young people who are care experienced.

- We will work with providers of supported accommodation and with private landlords to ensure

that we have a range of housing options that are available for our care experienced young
people to provide them with choices.

- We will ensure young people have good budgeting and independence skills. If they are

struggling to stay where they are living, we will ensure they are given the help they need
to enable them to keep their tenancies. Carers and the other professionals working with young
people will support them to complete their independent living skills booklet.

-+ We will ensure we support our young people to build and maintain positive relationships with

peers, members of their family and people who know them to combat loneliness and provide
them with a network of people they can turn to.

- We will support young people to understand the reasons they were taken into care and to learn

about their family and extended family histories.

- We will support young people to explore their identities and actively encourage them to rebuild

ties with birth families where this will be positive.

- Young people will continue to receive advice as they gain independence; developing personal

resilience as they journey into adulthood.
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Overseeing the Strategy and Plan

The Corporate Parenting Advisory Board (CPAB) provides oversight to ensure that the priorities
listed in this strategy remain a focus in all areas of activity. The board formalises the strategic
partnerships which facilitate our arrangements for ensuring that the children we care for and our
care experienced children, young people and adults within Swindon achieve the best possible
outcomes.

The Corporate Parenting Advisory Board is chaired by the lead Cabinet Member for Children’s
Services. It provides a vital opportunity for councillors to engage with and discharge their Corporate
Parenting responsibilities including offering scrutiny of this strategy. The board also brings partners
together as part of their'duty to cooperate’and support the council to fulfil their corporate
parenting role.

The CPAB will feed into the Children’s and Adult’s overview and scrutiny board.
Delivery of the actions that sit underneath our priorities will be divided into three categories:

- Statutory obligations — we must.
- Additional achievable actions — we should.
- Aspirational activity to be delivered if circumstances permit — we aim to.

Our Corporate Parenting Advisory Board is an opportunity for our young people, elected members,
council officers and staff from partner agencies to join together to discuss the important issues,

to celebrate achievements and share ambitions for the future. It is accountable to the Full Council
of Swindon Borough Council and is strategically placed to ensure that the council effectively fulfils
its role as Corporate Parent for all children and young people in its care and Care Experienced
young people.

Membership of the Board will include officers from the council and key partner agencies
and will comprise.

1. Corporate Director for Childrens Services.

2. Director — Corporate Parenting.

3. Service Manager for Children We Care For.

4. Service Manager for Practice and Development .

5. Cabinet Member for Children’s Services.

6. Elected Member representatives from cross party

6. Chair or representative of Swindon Fostering Association

7. Head of Service for Quality Assurance, Performance and Practice
8. Care Experienced Young Adults — experts by experience .
9.Virtual School Head teacher

10. Designated Nurse Children We Care For — Integrated Care Board
11. Challenge and Participation lead officer.

12. Others invited as the board deems appropriate.

If any of the above core members are unable to attend a meeting they will send
a substitute representative.
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Priority actions

We will:

- We will review our local offer for care experienced young people, ensuring that we use our
partnerships to be innovative and expand on what we can provide to our young people.

- We will develop clear transition plans, using multi-disciplinary team working and cross council
working to ensure these plans are achieved successfully.

- We will make every effort to help young people remain living with their foster carer after 18
and up to the age of 21 if they wish to do so, called “Staying Put”.

- We will instigate coaching and mentoring to get young people ready for next steps
and greater independence.

- Children’s Services will work closely with Swindon Borough Council’s Housing Directorate
through a joint housing protocol and with external housing providers to ensure we are able
to provide good housing and tenancy support to young people who are care experienced.

- We will work with providers of supported accommodation and with private landlords to ensure
that we have a range of housing options that are available for our care experienced young people
to provide them with choices.

- We will ensure young people have good budgeting and independence skills. If they are
struggling to stay where they are living, we will ensure they are given the help they need
to enable them to keep their tenancies. Carers and the other professionals working with
young people will support them to complete their independent living skills booklet.

-+ We will ensure we support our young people to build and maintain positive relationships with
peers, members of their family and people who know them to combat loneliness and provide
them with a network of people they can turn to.

- We will support young people to understand the reasons they were taken into care and to learn
about their family and extended family histories.

- We will support young people to explore their identities and actively encourage them to rebuild
ties with birth families where this will be positive.

- Young people will continue to receive advice as they gain independence; developing personal

resilience as they journey into adulthood.
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Appendix 1

Context in Swindon- what we know about our children and young people

As of 1st September 2024, there were 317 Children In our Care in Swindon

Where the children we look after live

Where the children we look after live “

of which 34 are Separated Migrant Children. Less than 20 miles from Swindon 6
As of 1st December 2024, 30% of the children we care for have an Education Greater than 20 miles from Swindon e
and Health Care Plan ( EHCP).
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Our Care Experienced Young People

Where our Care Experienced Young People live

On 1st September 2024 Swindon Borough Council were supporting 223 Care Experienced
Young People of which 15 have a disability and 86 are former Separated Migrant Children.

Children in care is disabled
80

70

60

50

40

30

20

10

16 17 18 19 20 21

22 23

@ Disability

. Not recorded as disabled

30

Children experienced young people by gender
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89% of our Care Experienced Young People live

in suitable accommodation.

With Parents or relatives 26
Community Home 2
Semi-Independent, Transitional 49
Supported Lodgings 15
Gone Abroad 1

Ordinary Lodgings 3
Residence Not Known 2
No fixed abode/ homeless 4
Foyers 4
Independent Living 68
Emergency Accommodation 5

In Custody 8
Other Accommodation 20
With Former foster carers 13

If any of the above core members are
unable to attend a meeting they will send
a substitute representative.

Where the children we look after live -

Less than 20 miles from Swindon 137
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Priority One: Safety and Security

All of our children and young people will be safe from harm, with stability provided through secure
places to live and excellent carers.

We will ensure that

« Good family time is in place for children and the Feedback from children and young

We will ensure you
are safe in your
foster homes.

We will ensure
when we must
move you, we will
let you know as
soon as we can and
we will ensure you
are aware of where
you are going.

We will ensure that
the arrangements
for you being

able to see those
you care about
and have positive
relationships with
are in place where
it is safe to do so.

We will ensure
when we must
move you, we will
let you know as
soon as we can and
we will ensure you
are aware of where
you are going.
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« Reduction in allegations and standards of care

issues arising.

Children are visited as the law asks us too but
also when they need us and they are seen alone
so if they are worried, they can talk freely about
their worries.

Allegations investigations are completed with
the required time by law.

We will keep the children we care for in Swindon
borough so they can maintain their ties with
family and friends and remain at the same
school. We will do this by continuing to build our
choice of local homes and enhance our in-house
provision across all home/placement types.

Good family time is in place for children and the
people that are important to them.

« The use of family group conference to ensure

family time can be agreed with wider members.

« We will keep the children we care for in Swindon

borough so they can maintain their ties with
family and friends and remain at the same
school. We will do this by continuing to build our
choice of local homes and enhance our in-house
provision across all home/placement types.

Children are visited and seen alone at
least every 6 weeks or 12 weeks if they
are settled in a permanent home.

Allegations completed in a timely
way. (80% within month, 90% within 3

months, exceptional within 12 months).

Strategy meetings are held within
3 days of the allegation.

Children will tell us through
participation feedback.

SDQ scores will improve.

All measures to be reviewed via
Performance Board.

Increase % of local Swindon foster
carers year in year.

Local homes to be in place.

Increase staying put and supported
lodging arrangements locally for
children to remain with the same carers
where agreed.

Feedback from children and young
people evidences they are spending
time with those they see as important.

Monitored through the Looked After
Review process.

Increase % of local Swindon foster
carers year in year.

Local homes to be in place.

Increase staying put and supported
lodging arrangements locally for
children to remain with the same carers
where agreed.

the arrangements
for you being
able to see those
you care about
and have positive
relationships with
are in place where
it is safe to do so.

We will ensure we
train and support
our carers to make
sure they can meet
your needs as

they change and
deal with difficulty
when it arises, so
you always have
someone to talk to
about how you feel.

We will ensure all
the information
you need when you
have new carers is
shared with you.

We will continue to
invest in a fostering
model known as
Mockingbird. This
means carers have
support of another
family to help them
care for you.

We will ensure that
any residential
homes that we use
are looking after
you appropriately.

people that are important to them.

The use of family group conference to ensure
family time can be agreed with wider members.

As corporate parents, we listen to and provide
training to our foster carers so that they have

all the tools they need to be the best possible
carers to our young people. We will review and
enhance our training package to support our
foster carers to develop the skills needed to care
for our children and young people who have
complex needs and often find some situations
difficult to manage.

We will give our young people all of the
information we can about their new home,
carers and area they will be living. Wherever
possible, we will arrange introductions before
moving children.

- Carers who support the children will be able

to draw on other carers for formal networks.

We will ensure we are very strict about checking
out people who own homes which may not

be in Swindon not making sure that providers
do what they need to do and what we ask them
to do to care for you, and making sure the voices
of children and young people are heard

people evidences they are spending
time with those they see as important.

Monitored through the Looked After
Review process.

Review impact of training
via Fostering Panel.

Foster carer feedback will demonstrate
training is supportive.

Dyadic Developmental Psychotherapy
(DDP) training completed by fostering
service in March 25 will be evaluated
by the services to evidence better
outcomes for children.

Foster carers can evidence they have a
guide to their home for children so that
this can be shared with children before
meeting their new fostering family.

Home finding team can evidence
all children and young people over
age 7 have evidence of children’s
contribution in their profiles.

Mockingbird Model will be evaluated
for support and positive impact.

Contract monitoring practice has
been reviewed and improved from
September 2024. We will continue
to keep these practices in place.

Weekly Children’s Care & Resource
Panel in place to support improved
outcomes for children and unmet
need is considered by the children’s
commissioning service.
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Priority One: Safety and Security

All of our children and young people will be safe from harm, with stability provided through secure
places to live and excellent carers.

We will ensure + We understand the risks of harm outside the Feedback from Return Home We want you to + Children will receive life story work to ensure All children who need it have Life Story

where we see that
you may not be
safe, we will work
with the police and
other partners and
follow our rules

to meet and share
information, to
ensure we all know
what we need to
do promptly to
take action

to support you.

We will update and
continue to provide
a helpful guide

to foster care and
what it means to be
in care with us here
in Swindon.

We will make sure
you have a plan
about your care
that has involved
everyone who

can help you. The
plan will include
your input and the
things that you
want to say. This
may be ever year
but may be more
often if there

is a need for this -
like if you move

or change schools.
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home and contextual safeguarding risks for
young people in our care, including sexual and
criminal exploitation.

We will ensure all our children and young people
can access specialist support if they experience
this and work collaboratively with other agencies
and other local authorities where needed.

This includes when children are missing.

We will make sure the guide is there for all
children coming into our care and we continue
to provide all new children with a belongings
bag which has what other children in our care
have designed to help make the transition easier.

Our multi-agency care planning approach will
ensure that permanence plans for the children
we care for are child focused, culturally informed
and consider the perspectives of partners

in health and education.

All children we care for will have an updated
assessment every 12 months where we can
understand their needs and look at what we
continually need to do to look after them.

Interviews of missing children.

Data shows that strategy discussions
are taking place within the required
timescale.

Data shows evidence of Return Home
Interviews being offered to all children
we care for who are missing.

More children complete a return home
interview and have good safety plans
and future care arrangements that
show us any points for learning.

Choice of local homes for children
is evidenced by Fostering Service and
Home Finding data.

Data shows children do not move
schools unless there are strong practice
or safeguarding reasons to do so.

Practice audits show planning is
increasing in quality with evidence
of child’s voices and multi-agency
partnership commitment.

Audits evidence that Multi Agency
Care Planning approach has been
operationalised and imbedded for all
children we care for. The audits will
show that reunification (returning

to family) is considered wherever
possible.

Quality planning, good quality
assessments and high-quality profiles
enable better matching of children
to specific homes/families or a timely
return home.

Numbers of moves children
experience is reduced as evidenced in
performance data.

understand where
you came from and
the reason you are

that they understand their story.

Work evidenced on file and in place
before transition to Positive Futures,
confirmed by audit.

Positive feedback on Life Story Work
for children we care for seen in external
review.

Training to be delivered to Pathways
Advisors on Life Journey Work for older
young people and young adults age
18+ by June 2025.




Priority Two: Physical and mental health and well-being

We will support our children and young people so they experience a happy and healthy lifestyle,
making sure that professionals work together to ensure that all their health needs are met.

_

We will ensure that
as you become
older you stay
healthy and are
supported to
access the health
services you need.

We will ensure we
are supporting
you to be as ready
as you can to be
independent and
go out into the
world.

We will proactively
make sure where
you have additional
needs, and we need
to spend more time
planning, that we

start early at age 14.

We will educate
you and encourage
you to have a
happy, healthy and
active lifestyle.
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- We will take forward comments from our

care experienced young people to improve
transitions from children to adult services.

We will also ensure that they have the skills and
knowledge to access health services effectively
when needed.

We will take forward comments from our Care
Experienced Young People to improve transitions
from children to adult services. We will also
ensure that they have the skills and knowledge
to access services effectively when needed.

Where needed we will challenge providers
to improve the independence work, they lead
on with young people.

Ensure young people have free access to leisure
facilities. We will encourage dialogue about all
aspects of their health; from healthy eating,
exercising and staying safe, to sexual health,
smoking, alcohol and substance misuse.

Prescription funding now agreed and
in place April 25.

All young adults are in receipt of the
health passport. This is checked via
care review.

The care experienced section of

the local offer will be updated so it
provides information on health services
and how to access them, this will

be co-produced with care experienced
young people.

Evidence that all care experienced
young people have worked through a
programme of independence support
(budgeting, managing utilities,
cooking, washing). Independence Skills
booklet evidenced on file or in progress
via audit.

All young people with Special
Educational Needs and Disabilities age
14 + to have clear transitions plan

in partnership with adult services.

Audit to ensure that Transitions
Panel for children and young people
with Special Educational Needs and
Disabilities and additional need and
impact is impacting positively for
children in our care can be seen.

We currently encourage carers to get
blue light cards to get discounts in
their role as foster carers to leisure
facilities.

Nurse for children we care for can
provide support and advice on health
and heathy lifestyle.

Children have timely and good quality
initial and review health assessments

Children have up to date
immunisations and the dental checks
and treatment they need.

We will ensure that
you feel included
and do not feel
discriminated
against.

We will make sure
that where you
need mental health
support, we will
provide a wayy
for you to get the
help you need. It
is important to us
all that we have

in place those
services that can
prevent you being
unwell.

We will ensure
that Quality
Assurance and
Reviewing Officers
robustly oversee
your health and
wellbeing needs
are met through
the care planning
process. Quality
Assurance and
Reviewing Officers
will challenge

any short falls
alongside making
recommendations
to improve
outcomes for you.

+ Children and young people are supported to

challenge discrimination and are support to
maintain their identity.

We will identify where there are specific
therapeutic needs for our children and ensure
that they have the support they need to
overcome the past trauma and abuse they
have experienced.

We will provide a targeted service for the
children we care for, being flexible, going to
where they are rather than them having to
attend appointments. We want the children
we care for to be able to benefit from earlier
intervention and support with their emotional
wellbeing.

« We want all our young people to be healthy and

happy and to have all their health needs met
at the right time for them.

_

Children in our care and care
experienced young people including
Separated Migrant Children, global
majority children and LGBTQ
children report less discrimination

in annual survey.

Children we care for in need of support
are receiving this in a timely way
reflecting clinical need.

Integrated Pathway for Children we
care for with Oxford Child Adolescent
Mental Health Service (CAMHS) and
ABL developed.

Integrated Trauma Pathway including
the‘In Reach’ programme for networks
around the child is established in
Swindon and providing trauma
informed clinical intervention for
children - started February 2025.

Integrated Pathway developed and
ABL is mobilised and begins to work
with our children in collaboration
as part of that pathway.

Children have strength and difficulties
questionnaires.

There is evidence of children receiving
life story work and therapeutic direct
work, this is seen on children’s files.

Evidence of Quality Assurance and
Reviewing Officers footprint and

challenge on children’s files where
there are shortfalls with the above.
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Priority Three: Achievement Education and Employment

We will champion our young people and help them succeed in education and training, supporting

lifelong learning and the pursuit of their interests.

_

We will promote,
develop and
sustain your
educational
achievement.

We will act to
ensure you have
appropriate
educational
provision and
where we can

it will be local to
your home.

We will support all
our Social Workers
so that they are
confident in the
Personal Education
Plan process so
that they actively
support you, your
parents and carers
to participate

in this.

We will make your
barriers to learning
clear and support
you through the
Personal Education
Plan and Education
and Health Care

Planning processes.

We will make sure
all our foster carers
and homes provide
internet access
with safeguards
and access to PC/
Laptop for you

so this can help
with school and
homework.
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- We will help foster carers support the education
of the children in their care by building up their
skills in core subjects such as literacy and maths.
We will also educate them in digital and online
skills so they can support and protect children
to be productive and safe online.

- All young people will have appropriate settings
that meet their needs.

« All of our children and young people who we
care for have an up to date, high quality Personal
Education Plan which states how they will be
supported to achieve their goals at each stage.

« All children and young people (where relevant)
have their SEND needs identified and addressed
through their Personal education plan.

- Every young person has access to digital devices,
and the learning equipment they need to
succeed.

To be monitor through the review of
foster carers with oversight of fostering
independent reviewing officer and the
fostering panel.

Reviews show that children are
in appropriate settings.

Data demonstrates close proximity
to family home.

Personal Education Plan dip sample x 4
a year for quality and impact of change.

Personal Education Plan performance
data shows high consistent
performance.

Welfare call data indicates children’s
needs are identified.

Visits to children evidence access
to digital devices with appropriate
safeguards to access learning.

Digital safety training provided to all
foster carers.

We want those

of you that are
separated migrant
children and young
people to achieve
your full potential
and equity with
your peers.

Our Quality
Assurance
Reviewing Officers
will ensure that you
have appropriate
school provision.
They will also
make sure that
your Personal
Education Plan

is implemented
and progresses

so that you have
suitable education
and employment
opportunities.

If you have any
additional needs
as you grow older
we will ensure
that these are
addressed in your
pathway plan.

We will work hard
to ensure that

if you are not in
education, training
or employment you
will have a clear
plan outlining next
steps and support
with agreed
timescales.

_

« We will ensure our Separated Migrant Children
are able to build and maintain support networks,
learn English, and achieve educationally. This will
be identified within the Personal Education Plan.

100% of Separated Migrant Children
to be offered tuition.

Programme at Tuition Centre

« All our children we care for will have suitable
education, inclusion and achievement
opportunities. Transition points will be
well planned with appropriate Education
Employment and Training plans in place for
young people post 16 to prevent and reduce
the risk of not being engaged Education
Employment and Training.

« We will make sure all Pathway Plans will
reference a child’s Special Educational Needs
Disability and /or Social Emotional and mental
health needs where it is needed

« Where care experienced young people are not
in education, employment and training we will
work with them to understand the barriers they
experience and provide extra support to enable
then to achieve their goals.

established January 25 to continue.

All our children and young people will
have access to appropriate education
provision that meets their needs and
supports them to achieve.

High school attendance, and low
exclusions rates Good educational
progress and attainment at key stages
2,3 and 4.

Reducing cohort of young people
who are not in Education Employment
or training and clear Education
Employment and Training plans in
place for those who are Education
Employment and Training ready.

Clear evidence of Quality Assurance
Reviewing Officer footprint and
challenge on children’s files where
there are shortfalls with the above.

Overall participation and co-
production will improve.

Audit indicates that Pathway Plans
identify how young people will be
supported into education/training/
employment.

Monitoring increase in Education
Employment or Training data
each week.

Interrogation of exceptions monthly.

Monthly tracking of each cohort of
children for evidence of improved
outcomes. This is being strengthened
by Education Employment or Training
Panel beginning 4th April 25.
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Priority Four: Housing

Our young people will be prepared to live independently, safely and securely and supported to
become active citizens.

_

We will develop « We will develop clear transition plans, using Transitions panel and Housing Panels
a multi-disciplinary multi-disciplinary team working and cross are in place to support young people.
approach to council working to ensure these plans are Both are multi-disciplinary and track
housing transitions achieved successfully. most vulnerable young people.

to ensure you get These panels will demonstrate

« We will develop joint housing strategy co-signed

i gl et by Corporate Directors for Corporate Parenting SUEaEs Ll i,

and Housing. Joint housing protocol will show

« We will work with providers of supported an increase in take up of rent and

accommodation and with private landlords to guarantor scheme for our

ensure that we have a range of housing options young people.

that are available for our care experienced young

people to provide them with choices.
We will develop « We will develop clear transition plans, using Numbers of highly vulnerable young
and implement multi-disciplinary team working and cross people with stable housing will
floating support to council working to ensure these plans are increase in Swindon Borough.
support you if your achieved successfully.

iy 2 6 - Floating Support programme will be developed

and implemented.

We will recruit and « We will instigate coaching and mentoring to get Mentor scheme in place and positive

develop mentors young people ready for next steps and greater take up and feedback from young

and coaches across independence. people.

the Council to work

alongside you. Measurement against Education
Employment or Training, relationships,

We will work and stable, suitable housing outcomes.

with you in

collaboration to
design this scheme.

We will support
family group
conference
meetings to re-
build the life-long
links scheme to
enable you to
reconnect or stay
in touch with the
people that are
important to you.
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We will ensure we support our young people to
build and maintain positive relationships with
peers, members of their family and people who
know them to combat loneliness and provide
them with a network of people they can turn
to. This will include support young people to
explore their identities and actively encourage
them to rebuild ties with birth families where
this is positive.

Care experienced young people 16+
have opportunity to rebuild important
relationships that connect to heritage,

history and identity.

We will make « Our young people will grow in stable homes,
sure that our young people in transition will have the right
Quiality Assurance support and a safe place to live.

Reviewing Officers

High placement stability performance.

Strong performance for care
experienced adults in suitable

will oversee your provision.
accommodation,
to ensure that it Young people will report they are and

is appropriate, as feel safe in their homes.
part of your care

planning process.

Clear Quality Assurance Reviewing
Officer footprint on children and young
people’s files addressing any short falls
or quality of care.




Yy Swinbon

BOROUGH COUNCIL
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	Welcome to our Corporate Parenting Strategy 2024-2027 here in Swindon -
	Welcome to our Corporate Parenting Strategy 2024-2027 here in Swindon -
	Welcome to our Corporate Parenting Strategy 2024-2027 here in Swindon -

	‘Where every child we look after and care experienced young person feels
	‘Where every child we look after and care experienced young person feels
	 
	a sense of belonging, and is supported to make the most of their lives.’

	Foreword from Cllr Paul Dixon
	Foreword from Cllr Paul Dixon

	We are a new Council administration with a new senior leadership team in Children 
	We are a new Council administration with a new senior leadership team in Children 
	Services. As the Cabinet Member for Children’s Social Care, it is my privilege
	 
	to introduce our refreshed Corporate Parenting Strategy. All our elected members, 
	officers at Swindon Borough Council and our partners are committed to being the 
	best “corporate parents” to the children we care for and our care experienced young 
	people. This strategy, informed by the views of our children and young people, will 
	help us to ensure that our children and young people are not just cared for, but that 
	they thrive in our care. When a child comes into our care, Swindon Borough Council 
	Children Services becomes their corporate parent. This means that the council, their 
	employees, elected members, and partner agencies all have collective responsibility 
	to keep them safe and provide them with the best possible care and support. We have 
	a statutory responsibility to act for that child or young person in the same way that 
	any good parent would for their own child. 

	We aim to build on the progress and achievements that we have made so far and we 
	We aim to build on the progress and achievements that we have made so far and we 
	will continue to strive to be the best corporate parents we can be for our children and 
	young people. We will remain aspirational in everything we do and ensure children, 
	young people and their families’ voices are heard and their views will also help shape 
	future direction and services.

	Using a partnership approach, we will remain relentlessly focused on helping keep 
	Using a partnership approach, we will remain relentlessly focused on helping keep 
	children and their families together. Our approach will continue to be responsive 
	and respectful and when children and young people do need to come into our care, 
	we will be committed to ensuring they have equal life opportunities to their peers 
	and are able to achieve their goals and aspirations. We want all of our children and 
	young people to grow up in secure homes where they experience positive, loving 
	relationships and stability.

	This means that we will listen to our children and what they tell us about their care, 
	This means that we will listen to our children and what they tell us about their care, 
	and we will challenge ourselves and the services that support them to be better 
	corporate parents to them every day. 


	Introduction
	Introduction
	Introduction


	No single service operating alone can hope to meet the needs of the children in our care, care 
	No single service operating alone can hope to meet the needs of the children in our care, care 
	No single service operating alone can hope to meet the needs of the children in our care, care 
	experienced young people (care leavers) or their families. We need to establish close, coordinated 
	working relationships amongst all partner agencies if we are to succeed in improving outcomes for 
	our children – now and in the future. 

	As a partnership between the Council, the Integrated Care Board (ICB) , Police, schools and 
	As a partnership between the Council, the Integrated Care Board (ICB) , Police, schools and 
	voluntary sector, we will confirm that the children we care for and our care experienced young 
	people have a strong voice to support us in delivering our ambitions and in meeting their needs. 
	We will listen, hear what is being said and take the action needed to improve the lives of our 
	children and young people. As a partnership, we are also committed to feeding back to young 
	people to ensure they know how their views are listened to and if we are unable to do what they 
	would like us to do, we are committed to making sure that we explain why this may not happen 
	and we won’t make promises we simply cannot keep.

	Our council Swindon Plan sets out three priority missions for the next ten years to build a fairer, 
	Our council Swindon Plan sets out three priority missions for the next ten years to build a fairer, 
	better and greener Swindon. One of our principal aims is to reduce inequalities for our most 
	vulnerable groups; this includes the children we care for and our care experienced young people. 
	Our aspiration is for every child and young person in Swindon to be safe from harm and abuse, be 
	enabled to reach their full potential and develop skills for life, enjoy healthy lifestyles and be happy 
	and active members of the community.

	Our aim is to deliver a genuine, multi-agency, child-centred strategy, accepting that there is much 
	Our aim is to deliver a genuine, multi-agency, child-centred strategy, accepting that there is much 
	more to do to ensure that all partners are equally accountable for all outcomes. We want to make 
	best possible use of our collective resources to achieve our shared ambitions. 

	Where it is safe to do so, we will support our children to remain with their families. When this is not 
	Where it is safe to do so, we will support our children to remain with their families. When this is not 
	possible, we are committed to providing family-based care wherever possible, we want all of our 
	children and young people to have a place they can call home. At all times, we will support the 
	stability of children’s education and ensure that those young people who have special educational 
	needs receive the additional support they need to succeed. 

	We will carefully plan the journey of our young people into adulthood, to ensure there is no ‘cliff 
	We will carefully plan the journey of our young people into adulthood, to ensure there is no ‘cliff 
	edge’ once our care experienced young people reach 18 years of age.


	Why an update is needed?
	Why an update is needed?
	Why an update is needed?

	It is important to us at every level. We want to reset the work we have commenced with partners 
	It is important to us at every level. We want to reset the work we have commenced with partners 
	to improve the life chances of the children we care for. In talking to organisations such as the ICB , 
	health providers, our colleagues in education, and the voluntary and community sector we want 
	to reset our commitment to children in Swindon and we want to ensure we are as ambitious for 
	our children, so they can reach their full potential. We have also consulted with children in our care 
	and care experienced young people in developing the priorities and pledges. We will continue to 
	work with our children and young people to ensure we have the right services delivering the right 
	support for them at the right time to secure good outcomes.

	A note about language
	A note about language

	We are committed to using language that is clear, precise and understandable. We will listen to our 
	We are committed to using language that is clear, precise and understandable. We will listen to our 
	young people and wherever possible, will refrain from using any acronyms. We will be mindful
	 
	to always use language that is child centred and inclusive.

	In Swindon we have already made changes to the language we use for the children we care for, and 
	In Swindon we have already made changes to the language we use for the children we care for, and 
	our care experienced young people. We also now use the term separated migrant children (SMC) 
	to describe our children who are separated from their parents and relatives, are outside of their 
	country of origin and are seeking asylum in the United Kingdom.

	Protected Characteristic
	Protected Characteristic

	We have agreed that being a child we care for or a care experienced young person is a protected 
	We have agreed that being a child we care for or a care experienced young person is a protected 
	characteristic in Swindon, which means that we will make sure that children and young people are 
	not discriminated against because of their life experiences. This will mean that Swindon Borough 
	Council gives parity of status with the nine protected characteristics defined within the
	 
	Equality Act 2010. 
	Equality Act 2010
	Equality Act 2010


	The rationale for this approach is that, as a responsible corporate parent, Swindon Borough Council 
	The rationale for this approach is that, as a responsible corporate parent, Swindon Borough Council 
	recognises the significant challenges that children in care and those with care experience can face, 
	regardless of their current age or the amount of time they have spent in the care system. We will 
	continue to advocate for young people both internally and externally, to ensure agencies recognise 
	the challenges the children we care for and our care experienced young people face.

	Corporate Parenting
	Corporate Parenting

	Corporate Parenting is the term used to refer to the collective responsibility of the council and
	Corporate Parenting is the term used to refer to the collective responsibility of the council and
	 
	its partners, to provide the best possible care and protection for children and young people who 
	are in our care or are care experienced. At the core of this responsibility is the moral duty to provide 
	the kind of care and support that any good parent would provide for their own children. 

	The Children and Social Work Act 2017 legally defined for the first time the responsibility of 
	The Children and Social Work Act 2017 legally defined for the first time the responsibility of 
	corporate parents to ensure, as far as possible, secure, nurturing and positive experiences for 
	children in our care and care experienced young people. 
	Children and Social Work Act 2017
	Children and Social Work Act 2017


	This responsibility is shared by all public sector organisations, outlining that that the local authority 
	This responsibility is shared by all public sector organisations, outlining that that the local authority 
	and its partners, (including housing, health services, police and schools), should act as ‘responsible 
	parents’ to children and young people within their care. The Children Act 2004 states that local 
	authorities have a duty to promote cooperation between ‘relevant partners’, including the police, 
	the NHS and education. Those partners have a duty to cooperate with the local authority. Guidance 
	on the Act highlights that corporate parenting is a “task [that] must be shared by the whole local 
	authority and partner agencies”. 
	Children Act 2004
	Children Act 2004
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	In delivering our strategy we will ensure that the local authority and all of our partners think 
	In delivering our strategy we will ensure that the local authority and all of our partners think 
	In delivering our strategy we will ensure that the local authority and all of our partners think 
	about the following principles as part of their role(s):

	• To act in the best interests, and promote the physical and mental health and wellbeing,
	• To act in the best interests, and promote the physical and mental health and wellbeing,
	 
	 of our children and young people.

	• To encourage our children and young people to express their views, wishes and feelings.
	• To encourage our children and young people to express their views, wishes and feelings.

	• To consider, the views, wishes and feelings of our children and young people.
	• To consider, the views, wishes and feelings of our children and young people.

	• To help our children and young people gain access to, and make the best use of, services
	• To help our children and young people gain access to, and make the best use of, services
	 
	 provided by the local authority and its relevant partners.

	• To promote high aspirations, and seek to secure the best outcomes, for our children and
	• To promote high aspirations, and seek to secure the best outcomes, for our children and
	 
	 young people.

	• For our children and young people to be safe, and for stability in their home lives, relationships
	• For our children and young people to be safe, and for stability in their home lives, relationships
	 
	 and education or work; and

	• To prepare our children and young people for adulthood and independent living.
	• To prepare our children and young people for adulthood and independent living.
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	The Swindon Plan
	The Swindon Plan
	The Swindon Plan


	Following a borough-wide engagement exercise, Swindon Borough Council has produced 
	Following a borough-wide engagement exercise, Swindon Borough Council has produced 
	Following a borough-wide engagement exercise, Swindon Borough Council has produced 
	the Swindon Plan that sets out its long-term priorities to improve the quality of life for all of the 
	Borough’s residents.

	It sets out three priority missions for the next decade to build a ‘fairer’, ‘better’ and ‘greener’ Swindon:

	Sect
	Sect
	Figure
	Creating a town ready 
	Creating a town ready 
	Creating a town ready 
	for the challenges of the 
	coming decades. Where 
	possible, leading town centre 
	improvement and creating 
	more affordable housing with 
	the private sector.



	Sect
	Figure
	Making Swindon a 
	Making Swindon a 
	Making Swindon a 
	fairer place, reducing 
	disadvantages and reducing 
	big disparities in life 
	expectancy, education levels 
	and social justice.



	Sect
	Figure
	Fully playing our part as 
	Fully playing our part as 
	Fully playing our part as 
	a council and a town in 
	combatting climate change. 
	Working with communities to 
	find new ways of doing things 
	that help, not hinder, the natural 
	environment.




	The Plan specifically references the Councils commitment to our care experienced young people, 
	The Plan specifically references the Councils commitment to our care experienced young people, 
	The Plan specifically references the Councils commitment to our care experienced young people, 
	saying ‘ We will refresh and embed our ambitions as corporate parents across the Council, exploring 
	how we can effectively extend support for care experienced young people up to the age of 25, and 
	supporting young people into education, employment or training.’ 

	We are working towards a position where we are building social value clauses into contracts 
	We are working towards a position where we are building social value clauses into contracts 
	whereby private and voluntary sector providers commissioned by the council would provide work 
	experience, internships or apprenticeships to our care experienced young people. Our partners 
	particularly the NHS is also working to improve employment opportunities for care experienced 
	young people through the Universal Family Programme

	www.england.nhs.uk/long-read/nhs-universal-family-programme-quick-guide
	www.england.nhs.uk/long-read/nhs-universal-family-programme-quick-guide
	www.england.nhs.uk/long-read/nhs-universal-family-programme-quick-guide
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	Our journey so far
	Our journey so far
	Our journey so far


	Our previous Corporate Parenting Strategy was updated in 2023. Since then we have worked 
	Our previous Corporate Parenting Strategy was updated in 2023. Since then we have worked 
	Our previous Corporate Parenting Strategy was updated in 2023. Since then we have worked 
	hard to improve services for the children we care for and our care experienced young people and 
	therefore wanted our strategy to reflect this strong, collective commitment to corporate parenting.

	On behalf of the Corporate Parenting Advisory Board between April 2023 to August 2024 we 
	On behalf of the Corporate Parenting Advisory Board between April 2023 to August 2024 we 
	developed four sub-group working parties that had specific focus to support the delivery of the 
	Corporate Parenting priority areas. Each sub-group brought together partners from across a number 
	of areas to look at the barriers faced by children in our care and care experienced young people and 
	how to overcome these. The sub-groups have been instrumental in improving partnership working 
	and driving forward practice as detailed in some of our achievements listed below:

	• Enhancing our financial offer to our in house foster carers to ensure we attract and retain the best
	• Enhancing our financial offer to our in house foster carers to ensure we attract and retain the best
	 
	 possible foster carers to care for our children and young people.

	• We have updated our Staying Put policy which includes an increased allowance for our in house
	• We have updated our Staying Put policy which includes an increased allowance for our in house
	 
	 staying put carers.

	• We have developed strong working relationships between children’s social care and the housing
	• We have developed strong working relationships between children’s social care and the housing
	 
	 department, which has included the development of the joint housing protocol. This protocol
	 
	 helps to inform how we work together across services to support our care experienced young
	 
	 people’s transition into independent living.

	• We have updated our independent living skills programme. This is used as a tool to help facilitate
	• We have updated our independent living skills programme. This is used as a tool to help facilitate
	 
	 direct work with our care experienced young people to help build their skills for independence.

	• We have developed a new Sufficiency Strategy. This is a four-year plan, which sets out Swindon
	• We have developed a new Sufficiency Strategy. This is a four-year plan, which sets out Swindon
	 
	 Borough Council’s approach to providing sufficient high-quality homes for the children we care
	 
	 for, and care experienced young people. 

	• We have developed a new Swindon Safeguarding Partnership training package titled ‘Children
	• We have developed a new Swindon Safeguarding Partnership training package titled ‘Children
	 
	 We Care For and Care Experienced Young People: Who are they, what are their needs and how
	 
	 best to support them’ which has been delivered to 80 professionals from a variety of agencies

	• We have built close working relationships with the Harbour Project. We have worked
	• We have built close working relationships with the Harbour Project. We have worked
	 
	 collaboratively with them on a number of participation/engagement projects, including work
	 
	 to improve health outcomes for our separated migrant children and reviewing the local
	 
	 screening pathway.

	• In partnership with Oxford Health and ABL we have developed the Swindon Integrated Trauma
	• In partnership with Oxford Health and ABL we have developed the Swindon Integrated Trauma
	 
	 Pathway to support children we care for, their carers, SGO families and wider professional
	 
	 networks to support children’s emotional wellbeing and mental health. The pathway also
	 
	 supports Childrens Social Care develop and enhance understanding of the impact of trauma
	 
	 and how to support children’s recovery.

	• We have been working with dental commissioners in our local ICB to improve dental access
	• We have been working with dental commissioners in our local ICB to improve dental access
	 
	 for the children we care for.

	• We have been working with multiple local employers to improve employment opportunities
	• We have been working with multiple local employers to improve employment opportunities
	 
	 for our Care Experienced Young People. 

	• Practitioners within the local authority and partners have completed one-page profiles to share
	• Practitioners within the local authority and partners have completed one-page profiles to share
	 
	 with young people to help facilitate introductions and build relationships.

	• We have agreed a specialist commissioned service that will deliver targeted emotional and
	• We have agreed a specialist commissioned service that will deliver targeted emotional and
	 
	 mental health support for the children we care for and our care experienced young people.
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	What our children and young people tell us
	What our children and young people tell us
	What our children and young people tell us


	We have consulted with our children and young people on what they would like to see in the new 
	We have consulted with our children and young people on what they would like to see in the new 
	We have consulted with our children and young people on what they would like to see in the new 
	Corporate Parenting Strategy. We also meet with them regularly throughout the year for fun activities, 
	and to involve them in the development and delivery of our services. This feedback from our young 
	people below has informed the pledges and priorities which are detailed later in this strategy.

	What our young people said:
	What our young people said:

	• They want to have a consistent relationship with the social worker or pathways advisor 
	• They want to have a consistent relationship with the social worker or pathways advisor 

	• They want to live close to brothers and sisters. 
	• They want to live close to brothers and sisters. 

	• They want to live close to Swindon to access local services. 
	• They want to live close to Swindon to access local services. 

	• They want to be able to move between transitions between homes or moving into adulthood
	• They want to be able to move between transitions between homes or moving into adulthood
	 
	 with more support to help and understand the changes.

	• Some young people need more support to reduce isolation and loneliness. 
	• Some young people need more support to reduce isolation and loneliness. 

	• Children and young people want us to challenge the stigma of being in our care. 
	• Children and young people want us to challenge the stigma of being in our care. 

	• They want to be happy and helped at school if there are difficulties impacting on how they feel. 
	• They want to be happy and helped at school if there are difficulties impacting on how they feel. 


	What do people say about us?
	What do people say about us?
	What do people say about us?


	“Staying in Swindon 
	“Staying in Swindon 
	“Staying in Swindon 
	“Staying in Swindon 
	“Staying in Swindon 
	is important because 
	I love Swindon.”



	 “Children should be able to meet 
	 “Children should be able to meet 
	 “Children should be able to meet 
	 “Children should be able to meet 
	their new foster carers first, before 
	they move in with them. I met 
	mine first, to see if I ike her.”



	“There needs to be more 
	“There needs to be more 
	“There needs to be more 
	“There needs to be more 
	compassion. Parents are 
	parents for life not just 25.”



	“Transitions can be difficult, 
	“Transitions can be difficult, 
	“Transitions can be difficult, 
	“Transitions can be difficult, 
	especially moving homes.”



	 “I like it when you stay 
	 “I like it when you stay 
	 “I like it when you stay 
	 “I like it when you stay 
	with one person, you get 
	used to them, and you 
	don’t have to get
	 
	to know new people.”



	“It it important that all your 
	“It it important that all your 
	“It it important that all your 
	“It it important that all your 
	things go with you when 
	you move. You need to have 
	things that are special.”




	10
	10
	10


	Figure
	11
	11
	11


	Participation
	Participation
	Participation


	Being in our care can be transformative for children. There are many examples that show, when 
	Being in our care can be transformative for children. There are many examples that show, when 
	Being in our care can be transformative for children. There are many examples that show, when 
	done right, care can change children’s lives with love, safety and stability. We need to make sure all 
	children experience this. We need to listen to their experiences, listen to what they want from their 
	home if things are not going well and listen to how we can support them to achieve their hopes 
	and ambitions.

	We are clear that we wish our children and young people to be involved in their reviews, and 
	We are clear that we wish our children and young people to be involved in their reviews, and 
	some have started to chair their reviews, (with support from their social worker and Independent 
	Reviewing Officer). Our rate of participation of children in their reviews, is high, at 98% (May 2024).

	We need to give the children we care for and care experienced young people the opportunity to 
	We need to give the children we care for and care experienced young people the opportunity to 
	influence what we commission and how we deliver the support we give to them. We have already 
	started doing this: Our Voice and Influence Panel (VIP, care experienced young people participation 
	group) and Raise Your Voice (our children in care council) meet monthly, and this provides them with 
	an opportunity to shape how we work to support them. In Autumn 2023 the group instigated a Life 
	Story Work inspection. A set of recommendations from this will be built into practice going forward.

	We are currently recruiting to new roles for Voice Ambassadors who will be care experienced 
	We are currently recruiting to new roles for Voice Ambassadors who will be care experienced 
	young people that will represent our young people and directly contribute to shaping services e.g. 
	recruitment, young people’s inspections, delivery of training and being representatives
	 
	in key meetings.

	In line with the wishes of our children and young people, our two previous voice groups have been 
	In line with the wishes of our children and young people, our two previous voice groups have been 
	refreshed. We have now changed to four distinct age bands and the venue has been changed.
	 
	We will continue to reach out to our harder to hear young people including those out of borough 
	to broaden the range of views and representation.

	Although Raise Your Voice (RYV) and Voice and Influence Panel (VIP) meet monthly, the attendance 
	Although Raise Your Voice (RYV) and Voice and Influence Panel (VIP) meet monthly, the attendance 
	rate is low relative to numbers of children and young people we are responsible for. We would like 
	to get more young people involved. We need to be creative in our approaches to engagement 
	and have recently had some success in engaging with young people on specific issues that affect 
	them such as housing during our ‘housing big conversation’ event. We need to continue to show 
	the benefit to children and young people for example attending VIP will enable them to learn skills, 
	such as building relationships, communication skills, and feedback and evaluation skills. All of this 
	experience can count toward future education or employment applications. We are committed
	 
	to having young people actively involved with the Corporate Parenting Advisory Board.

	We have broadened the opportunities for our young people to gain an understanding of and 
	We have broadened the opportunities for our young people to gain an understanding of and 
	directly influence service delivery. Our young people have recently engaged in a takeover of our 
	leadership day. Other opportunities that are being explored include inviting care experienced 
	children and young people to speak to the new Oversight and Scrutiny Committee for Children
	 
	and Adult Services, and contributing to the Police and Crime Commissioner’s annual survey.
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	We want to champion and privilege the voices and experiences of underrepresented groups 
	We want to champion and privilege the voices and experiences of underrepresented groups 
	We want to champion and privilege the voices and experiences of underrepresented groups 
	including Black, Asian and other global majority children and young people. Our separated migrant 
	children and young people have particular experience of loss and trauma in their journey to the 
	UK. LGBTQ+ young people and those with disabilities are captured as these groups of our children 
	often face discrimination and barriers in addition to being in our care. We also want to ensure 
	that those children and young people placed out of borough are able to participate fully and that 
	their voices are heard within RYV our children in care council. We will continue to celebrate the 
	achievements of our children and young people at the annual awards ceremony.

	Alongside our children and young people, we will develop an annual survey that we will use 
	Alongside our children and young people, we will develop an annual survey that we will use 
	to capture the voices of our children and young people. This will help us to gather the views 
	of a much wider group of children and young people. These views will be used to inform the 
	development of future services for our children and young people and will influence service 
	delivery and development.
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	Our Pledges
	Our Pledges
	Our Pledges


	Young people told us they prefer the word pledge to promise, as a promise could be broken.
	Young people told us they prefer the word pledge to promise, as a promise could be broken.
	Young people told us they prefer the word pledge to promise, as a promise could be broken.
	 
	We think our young people did a great job of suggesting the pledges that they thought should
	 
	be included in the strategy and they have been included below: 


	We pledge to tell you what we’re doing and why we are doing it, and take 
	We pledge to tell you what we’re doing and why we are doing it, and take 
	We pledge to tell you what we’re doing and why we are doing it, and take 
	We pledge to tell you what we’re doing and why we are doing it, and take 
	responsibility for communicating with you.

	We will always try to let our children and young people know when there is a change
	We will always try to let our children and young people know when there is a change
	 
	in their social worker, IRO or Pathway Adviser. Wherever possible we will make sure there 
	are good endings when people move on and that there are good hellos. We will ensure 
	children and young people you know their rights, including how to make a complaint, 
	how to access records and be able to speak to an advocate who is independent. We will 
	work hard to include our children and young people in decisions and base them on what 
	they tell us. Where we may have a different point of view or disagree we will explain the 
	reasons for key decisions. 



	We pledge to challenge any stigma from organisations, communities or 
	We pledge to challenge any stigma from organisations, communities or 
	We pledge to challenge any stigma from organisations, communities or 
	We pledge to challenge any stigma from organisations, communities or 
	individuals relating to children we care for or care experienced young people.

	We will challenge stereotyping by educating people, we will train other professionals to 
	We will challenge stereotyping by educating people, we will train other professionals to 
	be aware of what it means to be cared for, or to be care experienced, and we will ensure 
	all schools you attend can support you in your education and attainment. You should 
	never face discrimination or lack of opportunity. We will make sure that children we care 
	for and care experienced young people being a protected characteristic means that are 
	treated as such, particularly when moving into independent housing, into work, and 
	claiming benefits. We will ensure that all children and young people who apply to be
	 
	an apprentice in the Council are automatically given an interview. 



	We pledge to support you in gaining your own power and independence.
	We pledge to support you in gaining your own power and independence.
	We pledge to support you in gaining your own power and independence.
	We pledge to support you in gaining your own power and independence.

	We will ensure we champion you, and encourage you to achieve your goals. We will give 
	We will ensure we champion you, and encourage you to achieve your goals. We will give 
	you opportunities to try things out, and also to change your mind. We will have equally 
	high aspirations for you if you have disabilities and may need additional support to access 
	similar opportunities. We will celebrate your achievements as you grow and we will ensure 
	that the people you live with are actively helping you and providing you with a loving and 
	a secure home. 
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	Our Priorities
	Our Priorities
	Our Priorities


	The following priorities were developed with input from Raise Your Voice, Voice and Influence Panel 
	The following priorities were developed with input from Raise Your Voice, Voice and Influence Panel 
	The following priorities were developed with input from Raise Your Voice, Voice and Influence Panel 
	and members of the Corporate Parenting Board. We also consulted representatives from teams across 
	the public sector who work with the children we look after and our care experienced young people 


	Safety and Security: All of our children and young people will be safe from harm, 
	Safety and Security: All of our children and young people will be safe from harm, 
	Safety and Security: All of our children and young people will be safe from harm, 
	with stability provided through secure places to live and excellent carers.

	In order for children in care and care experienced young people to thrive, they need
	In order for children in care and care experienced young people to thrive, they need
	 
	to feel safe, secure and loved in the places they live. We aim to make this a reality for all of 
	our children and young people, and will work hard with our partners and providers
	 
	to ensure children can grow, develop and achieve with the support of trusted adults. 

	If children come into our care, we should provide them with stable, loving homes close
	If children come into our care, we should provide them with stable, loving homes close
	 
	to their communities. Their home needs to provide consistency, stability and warmth. 

	Children coming into our care may have experienced significant trauma, and ‘care’ needs 
	Children coming into our care may have experienced significant trauma, and ‘care’ needs 
	to be a place for them to recover and thrive. They need to live with people who know 
	them well, listen to them and advocate for their needs, like any good parent would. 
	We need to prioritise loving relationships for all of the children we care for and care 
	experienced young people. We will not accept poor outcomes for our care experienced 
	young people. Children we care for must be given the wraparound support from a core 
	group of loving people and from us their corporate parents. 

	Children we care for need what all children need, stability, consistency in relationships 
	Children we care for need what all children need, stability, consistency in relationships 
	with caregivers, and safe relationships with family and friends. Children should not 
	experience disruption to their education just because they are in care. They should live 
	near to their school, friends and community, except in exceptional circumstances.
	 
	Children should live either with or very close to their brothers and sisters. This should only 
	change if we can see it is not safe or the right plan. 

	We recognise that a family-based home is best for most children to live in. Children should 
	We recognise that a family-based home is best for most children to live in. Children should 
	receive local healthcare and whatever additional support they need, close to the family 
	home in which they are living. Where children need specialist residential or therapeutic 
	care, this should be provided as close to where they come from as possible. We must give 
	our children and young people the foundations to recover from trauma, to thrive and 
	achieve their potential into adulthood. 

	Many children enter care with complex needs. These are often as a direct result of their 
	Many children enter care with complex needs. These are often as a direct result of their 
	pre-care experiences or through harm outside the home. We know that these complex 
	and additional needs are poorly met when children are not living in the right home or are 
	being moved frequently. This makes achieving stability crucial for our children and young 
	people to enable them to heal and to thrive. 
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	Priority actions
	Priority actions
	Priority actions


	• Our multi-agency care planning will ensure that plans for the children we care for are child
	• Our multi-agency care planning will ensure that plans for the children we care for are child
	• Our multi-agency care planning will ensure that plans for the children we care for are child
	 
	 focused, culturally informed and consider the perspectives of partners in health and education. 

	• Wherever possible we will ensure children and young people can stay with their carers long term
	• Wherever possible we will ensure children and young people can stay with their carers long term
	 
	 so they maintain a sense of stability and do not experience too many different changes of school. 

	• As corporate parents, we listen to and provide training to our foster carers so that they have all
	• As corporate parents, we listen to and provide training to our foster carers so that they have all
	 
	 the tools they need to be the best possible carers to our children and young people. We will
	 
	 review and enhance our training package to support our foster carers to develop the skills
	 
	 needed to care for our children and young people who have complex needs.

	• We understand the importance of support networks and will make sure that our young people
	• We understand the importance of support networks and will make sure that our young people
	 
	 have adults that they can rely on and provide as much stability as possible.

	• We will try to keep the children we care for in Swindon so they can maintain their ties with family
	• We will try to keep the children we care for in Swindon so they can maintain their ties with family
	 
	 and friends, and remain at the same school. We will do this by continuing to build our sufficiency
	 
	 of local homes and enhance our in-house provision across all types of homes.

	• Where children are placed away from Swindon we will ensure they are able to keep in contact
	• Where children are placed away from Swindon we will ensure they are able to keep in contact
	 
	 with their family networks through family time, and that their health needs are met.

	• We know that moving children from their homes or having to change where they live can be
	• We know that moving children from their homes or having to change where they live can be
	 
	 tough, so we will work hard to find stable and suitable homes for our young people that will
	 
	 allow them to flourish and make a success of their lives.

	• We will give our children and young people all of the information we can about their new home,
	• We will give our children and young people all of the information we can about their new home,
	 
	 carers and area they will be living in. Wherever possible, we will facilitate introductions prior
	 
	 to moving children and use direct work tools to help them prepare for moving.

	• We want our children to understand their life histories and the reason they are in our care.
	• We want our children to understand their life histories and the reason they are in our care.
	 
	 Where necessary we will provide therapeutic life story work to help children learn about their
	 
	 past. For young people over 18 we can assist with ago appropriate work and access to files.

	• Through our commissioning service we will ensure robust contract monitoring of providers
	• Through our commissioning service we will ensure robust contract monitoring of providers
	 
	 of residential homes and education, holding providers to account, and making sure the voices
	 
	 of children and young people are heard.

	• We understand the risks of harm outside the home and contextual safeguarding risks for young
	• We understand the risks of harm outside the home and contextual safeguarding risks for young
	 
	 people in our care, including sexual and criminal exploitation. We will ensure all our young
	 
	 people can access specialist support if they experience this, and work collaboratively with other
	 
	 agencies and other local authorities where needed.
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	Physical and Mental Health and Wellbeing
	Physical and Mental Health and Wellbeing
	Physical and Mental Health and Wellbeing


	We will support our children and young people so they experience a happy and 
	We will support our children and young people so they experience a happy and 
	We will support our children and young people so they experience a happy and 
	healthy lifestyle, making sure that professionals work together to ensure that all 
	their health needs are met.

	We know that entering the care system can be difficult, particularly when it comes to 
	We know that entering the care system can be difficult, particularly when it comes to 
	children and young people’s emotional and mental health. As corporate parents, we want 
	our children and young people to have good physical health and also good emotional 
	health and wellbeing. 

	Often our children have had tough starts in life. Many separated migrant children 
	Often our children have had tough starts in life. Many separated migrant children 
	experience the trauma of being separated from their families, communities and countries. 
	They also experience trauma on their journey to the UK. The likelihood of developing 
	physical, mental health or emotional well-being issues are related to trauma and other 
	adverse life experiences. Where children live (type of housing), the access to services 
	and how children are cared for, especially in early childhood, can amplify the risks of 
	health inequalities. Children and young people who are care experienced are more 
	likely to experience problems with their emotional and mental health and suffer health 
	inequalities later in life. 


	Mental health and emotional wellbeing. 
	Mental health and emotional wellbeing. 
	Mental health and emotional wellbeing. 

	We know from research that 45% of children who are cared for will at some point suffer 
	We know from research that 45% of children who are cared for will at some point suffer 
	from mental health problems.
	1
	 In Swindon we monitor emotional wellbeing through the 
	Strengths and Difficulties questionnaire (SDQ). In terms of SDQ score Swindon is reporting 
	above the mean average for all English authorities at 15.9. The authorities reporting the 
	lowest SDQ returns are at 9.3, this represents high level of need for our children . The 
	average in England is 14.3, and the maximum is 18.0. (Source DofE). The learning from SDQ 
	will be addressed within each child’s plan . Knowing the SDQ score for our children helps 
	plan the support they need. 

	Improving the emotional well-being and mental health of children we care for needs 
	Improving the emotional well-being and mental health of children we care for needs 
	a partnership response good consistent care, stable placements and good education 
	training and employment opportunities are all contribute to improving the emotional 
	well-being of children and young people. Some children and young people we care for 
	will need additional support from specialist clinicians and therapies. 


	1. Reference?
	1. Reference?
	1. Reference?
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	Priority actions
	Priority actions
	Priority actions


	Support for emotional wellbeing and mental health
	Support for emotional wellbeing and mental health
	Support for emotional wellbeing and mental health


	• We will identify where there are specific therapeutic needs for our children and ensure that they
	• We will identify where there are specific therapeutic needs for our children and ensure that they
	• We will identify where there are specific therapeutic needs for our children and ensure that they
	 
	 have the support they need to overcome the past trauma and abuse they have experienced. 

	• We will ensure that people that care for our children and young people and our work force
	• We will ensure that people that care for our children and young people and our work force
	 
	 understand the impact of trauma and the value of consistent relationships. This will include our
	 
	 foster carers and residential provision who we will ensure are trained and supported to
	 
	 understand trauma children and young people have experienced.

	• Children in our care are prioritised by CAMHS and are able to access the help they need at the
	• Children in our care are prioritised by CAMHS and are able to access the help they need at the
	 
	 right time, and without a long wait, we will ensure that this is the case when they are placed
	 
	 away from Swindon too.

	• We will provide a targeted, commissioned service for the children we care for being flexible,
	• We will provide a targeted, commissioned service for the children we care for being flexible,
	 
	 going to where they are rather than them having to attend appointments. We want the children
	 
	 we look after to be able to benefit from earlier intervention and support with their emotional 
	 
	 wellbeing. 

	• We will improve access to mental health support for our care experienced young people through
	• We will improve access to mental health support for our care experienced young people through
	 
	 working in partnership with health providers.

	• We will work in partnership with the Child and Adolescent Mental Health Services (CAMHS)
	• We will work in partnership with the Child and Adolescent Mental Health Services (CAMHS)
	 
	 to embed a Trauma Pathway for our children who are in our care who are suffering from the
	 
	 impact of significant trauma.

	• We will take forward comments from our care experienced young people to improve transitions
	• We will take forward comments from our care experienced young people to improve transitions
	 
	 from children’s services to adult services. We will also ensure that they have the skills and
	 
	 knowledge to access health services effectively when needed. Exploited young people’s safety
	 
	 and vulnerability will continue to be addressed post 18. 

	• The Designated and Specialist Nurse in the Integrated Commissioning Board will continue
	• The Designated and Specialist Nurse in the Integrated Commissioning Board will continue
	 
	 to work to ensure that training around the stigma experienced by the children we care for and
	 
	 our care experienced young people is cascaded in wider health training including acute hospital 
	 staff and GP’s.
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	Priority actions
	Priority actions
	Priority actions


	Relationships
	Relationships
	Relationships


	• We will encourage children and young people to have healthy relationships, by assisting them
	• We will encourage children and young people to have healthy relationships, by assisting them
	• We will encourage children and young people to have healthy relationships, by assisting them
	 
	 to recognise when they are not in respectful relationships.

	• We will give our children and young people opportunities to build relationships with trusted
	• We will give our children and young people opportunities to build relationships with trusted
	 
	 adults through social activities and input from social workers and managers and other 
	 
	 professionals such as mentors and advocates.

	• We will bring together participation workers, health leads across the partnership to improve how
	• We will bring together participation workers, health leads across the partnership to improve how
	 
	 the voice of the child is heard and responded to.


	Keeping Healthy
	Keeping Healthy
	Keeping Healthy


	• We will educate our children young people and encourage a happy, healthy and active lifestyle,
	• We will educate our children young people and encourage a happy, healthy and active lifestyle,
	• We will educate our children young people and encourage a happy, healthy and active lifestyle,
	 
	 providing access to leisure facilities. We will encourage dialogue about all aspects of their health;
	 
	 from healthy eating, exercising and staying safe, to sexual health, smoking, alcohol and substance
	 
	 misuse. Foster Carers and residential staff will be expected to promote interests and activities
	 
	 outside of school or home. 

	• We will ensure that no one misses out on healthcare, with regular assessments to help
	• We will ensure that no one misses out on healthcare, with regular assessments to help
	 
	 identify need. We’ll encourage all young people to attend their assessments by offering flexible
	 
	 arrangements and support.

	• We will ensure that information about our young people’s health is kept confidential and only
	• We will ensure that information about our young people’s health is kept confidential and only
	 
	 shared with the people who need to know, such as their carer and doctor.

	• Reduce inequalities of health services for children in our care across the region.
	• Reduce inequalities of health services for children in our care across the region.

	• The local authority and ICB will develop workshops to promote children’s voice in their
	• The local authority and ICB will develop workshops to promote children’s voice in their
	 
	 health assessments.
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	Achievement, Education and Employment
	Achievement, Education and Employment
	Achievement, Education and Employment


	We will champion our young people and help them succeed in education and 
	We will champion our young people and help them succeed in education and 
	We will champion our young people and help them succeed in education and 
	training, supporting lifelong learning and the pursuit of their interests.

	Parents want their children to have the best start in life and to reach their full potential.
	Parents want their children to have the best start in life and to reach their full potential.
	 
	In Swindon we have high aspirations for the children we care for and our care experienced 
	young people. We want our young people to be the best they can be, to achieve 
	personally and educationally throughout their lives and to make progress from their 
	starting points. As their corporate parent we will support young people to engage with 
	training and employment opportunities. This includes the apprentice offer. 

	We will ensure that all aspects of learning from early childhood development to 
	We will ensure that all aspects of learning from early childhood development to 
	preparation for adulthood and independence are a top priority for all those involved 
	in the lives of our children and young people. We want to ensure they can learn and 
	develop, attend, engage, attain and achieve at every stage of their learning journey from 
	their earliest years to school, to further and higher education and go on to benefit from 
	opportunities for work experience, training, apprenticeships and employment. 

	We will work with our colleagues in education to make sure all schools in Swindon are 
	We will work with our colleagues in education to make sure all schools in Swindon are 
	trauma informed, which is good for our children and young people, and means they will 
	be supported to stay in school, rather than facing suspensions or permanent exclusion.


	Mental health and emotional wellbeing. 
	Mental health and emotional wellbeing. 
	Mental health and emotional wellbeing. 

	We know from research that 45% of children who are cared for will at some point suffer 
	We know from research that 45% of children who are cared for will at some point suffer 
	from mental health problems1 In Swindon we monitor emotional wellbeing through the 
	Strengths and Difficulties questionnaire (SDQ). In terms of SDQ score Swindon is reporting 
	above the mean average for all English authorities at 15.9. The authorities reporting the 
	lowest SDQ returns are at 9.3, this represents high level of need for our children.
	 
	The average in England is 14.3, and the maximum is 18.0. (Source DofE). The learning from 
	SDQ will be addressed within each child’s plan . Knowing the SDQ score for our children 
	helps plan the support they need. 

	Improving the emotional well-being and mental health of children we care for needs 
	Improving the emotional well-being and mental health of children we care for needs 
	a partnership response good consistent care, stable placements and good education 
	training and employment opportunities are all contribute to improving the emotional 
	well-being of children and young people. Some children and young people we care for 
	will need additional support from specialist clinicians and therapies. 
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	Priority actions
	Priority actions
	Priority actions


	We will:
	We will:
	We will:


	• Ensure that all of our children and young people who are in our care have an up to date, high
	• Ensure that all of our children and young people who are in our care have an up to date, high
	• Ensure that all of our children and young people who are in our care have an up to date, high
	 
	 quality Personal Education Plans (PEPs) which states how they will be supported to achieve their
	 
	 goals at each stage.

	• Guarantee that every young person has access to digital devices, and the learning
	• Guarantee that every young person has access to digital devices, and the learning
	 
	 equipment they need to succeed. 

	• Make certain all the children and young people in care have their SEND needs identified and
	• Make certain all the children and young people in care have their SEND needs identified and
	 
	 addressed through the PEPs.

	• Ensure all of our children and young people have appropriate educational provision.
	• Ensure all of our children and young people have appropriate educational provision.

	• Ensure any child on Alternative Provision (AP) or a reduced timetable has a clear plan that
	• Ensure any child on Alternative Provision (AP) or a reduced timetable has a clear plan that
	 
	 is reviewed and updated regularly. 

	• Support foster carers to support the education of the children they care for by building up their
	• Support foster carers to support the education of the children they care for by building up their
	 
	 skills in core subjects such as literacy and maths. We will also educate them in digital and online
	 
	 skills so they can support and protect children to be productive and safe online.

	• Support residential care providers to promote children’s learning, and to be held to account if this
	• Support residential care providers to promote children’s learning, and to be held to account if this
	 
	 is not happening.

	• Ensure all our care experienced young people have a Pathway Plan, co-developed with them that
	• Ensure all our care experienced young people have a Pathway Plan, co-developed with them that
	 
	 has clear information about what support is available once they leave care, go to university
	 
	 or undertake vocational training and apprenticeships.
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	Priority actions
	Priority actions
	Priority actions


	We will:
	We will:
	We will:


	Story
	• Build better opportunities for care experienced young people so they gain foundation level skills,
	• Build better opportunities for care experienced young people so they gain foundation level skills,
	 
	 by facilitating work experience, job coaching and mentoring so they can progress onto a paid
	 
	 apprenticeship or internship.

	• Extend our supported internships (that are currently in place for young people with special
	• Extend our supported internships (that are currently in place for young people with special
	 
	 education needs and disabilities, who have an Education Health and Care Plan) to our care
	 
	 experienced young people. (offered through charities, council, businesses, where they get basic
	 
	 tuition and job coaching in small groups).

	• Encourage businesses and organisations to provide work experience opportunities for our
	• Encourage businesses and organisations to provide work experience opportunities for our
	 
	 care experienced young people through our Swindon Learning Together Partnership so that our
	 
	 children and young people get experience of work, outside of school or college.

	• All of our young people are unique and we will ensure they are able to pursue different interests
	• All of our young people are unique and we will ensure they are able to pursue different interests
	 
	 and hobbies, providing fantastic opportunities to release stress or frustrations, improve mental 

	 wellbeing and feel connected to something they love.
	 wellbeing and feel connected to something they love.

	• Once a young person leaves school, we will help them to make the most of their opportunities
	• Once a young person leaves school, we will help them to make the most of their opportunities
	 
	 in training, further education and employment. 

	• Where care experienced young people are not in education, employment and training we will
	• Where care experienced young people are not in education, employment and training we will
	 
	 work with them to understand the barriers they experience and provide extra support to enable
	 
	 then to achieve their goals. 

	• We will assist our Separated Migrant Children to build and maintain support networks, support
	• We will assist our Separated Migrant Children to build and maintain support networks, support
	 
	 religious and cultural identity, learn English, and achieve educationally. 
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	Housing and Independence
	Housing and Independence
	Housing and Independence


	Our young people will be prepared to live independently, safely and securely and 
	Our young people will be prepared to live independently, safely and securely and 
	Our young people will be prepared to live independently, safely and securely and 
	supported to become active citizens.

	In Swindon we are clear that our Care Experienced Young People require our 
	In Swindon we are clear that our Care Experienced Young People require our 
	understanding and support in preparing them for leaving care, support during the 
	transition and to be there for them to celebrate the successes and to help when things 
	don’t always go right. We understand that being ready to leave home is a process not 
	driven by age but based on each young person’s level of emotional and mental maturity 
	and wellbeing as well as specific needs such as a learning or physical disability. 

	We recognise that transitions are not always sequential, and we need to work with young 
	We recognise that transitions are not always sequential, and we need to work with young 
	people to allow for changes in their pathway plan to reflect the contingency plans which 
	are needed at different times. Young people who have had experience of care may not 
	always be able to access support from their families which is why our Corporate Parenting 
	Strategy emphasises the need for us to be there for them into adulthood.

	In Swindon we listen carefully to our care experienced young people and assess their 
	In Swindon we listen carefully to our care experienced young people and assess their 
	needs to make sure they have all the services required for a successful transition into 
	adult life. This includes making sure they have suitable accommodation while preparing 
	for independence. Care experienced young people belong to a group with a protected 
	characteristic in Swindon, and we will advocate for our young people with other agencies 
	to ensure that they are in receipt of the services they need.

	The implementation of Section 98 of the Children and Families Act 2014 set out a specific 
	The implementation of Section 98 of the Children and Families Act 2014 set out a specific 
	duty on local authorities to enable and support Staying Put arrangements.  We know 
	from research that care leavers who stay put with their carers have the highest levels of 
	engagement with employment, education and training, compared to those care leavers 
	who live independently, in semi-independent accommodation or return home to their 
	parents. This is one reason amongst many that we encourage and promote Staying Put
	 
	as the best option for young people leaving care and moving towards independence. 

	We have updated our Staying Put policy in September 2024, which includes an 
	We have updated our Staying Put policy in September 2024, which includes an 
	enhanced financial package for Foster Carers who support young people in Staying Put 
	arrangements. We will begin to actively consider plans for Staying Put from age 16
	 
	so plans are in place by 18.
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	Priority actions
	Priority actions
	Priority actions


	We will:
	We will:
	We will:


	• We will review our local offer for care experienced young people, ensuring that we use our
	• We will review our local offer for care experienced young people, ensuring that we use our
	• We will review our local offer for care experienced young people, ensuring that we use our
	 
	 partnerships to be innovative and expand on what we can provide to our young people.

	• We will develop clear transition plans, using multi-disciplinary team working and cross council
	• We will develop clear transition plans, using multi-disciplinary team working and cross council
	 
	 working to ensure these plans are achieved successfully.

	• We will make every effort to help young people remain living with their foster carer after 18
	• We will make every effort to help young people remain living with their foster carer after 18
	 
	 and up to the age of 21 if they wish to do so, called “Staying Put”. 

	• We will instigate coaching and mentoring to get young people ready for next steps and
	• We will instigate coaching and mentoring to get young people ready for next steps and
	 
	 greater independence.

	• Children’s Services will work closely with Swindon Borough Council’s Housing Directorate
	• Children’s Services will work closely with Swindon Borough Council’s Housing Directorate
	 
	 through a joint housing protocol and with external housing providers to ensure we are able
	 
	 to provide good housing and tenancy support to young people who are care experienced.

	• We will work with providers of supported accommodation and with private landlords to ensure
	• We will work with providers of supported accommodation and with private landlords to ensure
	 
	 that we have a range of housing options that are available for our care experienced young
	 
	 people to provide them with choices. 

	• We will ensure young people have good budgeting and independence skills. If they are
	• We will ensure young people have good budgeting and independence skills. If they are
	 
	 struggling to stay where they are living, we will ensure they are given the help they need
	 
	 to enable them to keep their tenancies. Carers and the other professionals working with young
	 
	 people will support them to complete their independent living skills booklet. 

	• We will ensure we support our young people to build and maintain positive relationships with
	• We will ensure we support our young people to build and maintain positive relationships with
	 
	 peers, members of their family and people who know them to combat loneliness and provide
	 
	 them with a network of people they can turn to.

	• We will support young people to understand the reasons they were taken into care and to learn
	• We will support young people to understand the reasons they were taken into care and to learn
	 
	 about their family and extended family histories.

	• We will support young people to explore their identities and actively encourage them to rebuild
	• We will support young people to explore their identities and actively encourage them to rebuild
	 
	 ties with birth families where this will be positive.

	• Young people will continue to receive advice as they gain independence; developing personal
	• Young people will continue to receive advice as they gain independence; developing personal
	 
	 resilience as they journey into adulthood.
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	Overseeing the Strategy and Plan
	Overseeing the Strategy and Plan
	Overseeing the Strategy and Plan


	The Corporate Parenting Advisory Board (CPAB) provides oversight to ensure that the priorities 
	The Corporate Parenting Advisory Board (CPAB) provides oversight to ensure that the priorities 
	The Corporate Parenting Advisory Board (CPAB) provides oversight to ensure that the priorities 
	listed in this strategy remain a focus in all areas of activity. The board formalises the strategic 
	partnerships which facilitate our arrangements for ensuring that the children we care for and our 
	care experienced children, young people and adults within Swindon achieve the best possible 
	outcomes. 

	The Corporate Parenting Advisory Board is chaired by the lead Cabinet Member for Children’s 
	The Corporate Parenting Advisory Board is chaired by the lead Cabinet Member for Children’s 
	Services. It provides a vital opportunity for councillors to engage with and discharge their Corporate 
	Parenting responsibilities including offering scrutiny of this strategy. The board also brings partners 
	together as part of their ‘duty to cooperate’ and support the council to fulfil their corporate 
	parenting role.

	The CPAB will feed into the Children’s and Adult’s overview and scrutiny board.
	Delivery of the actions that sit underneath our priorities will be divided into three categories:
	• Statutory obligations – we must.
	• Additional achievable actions – we should.
	• Aspirational activity to be delivered if circumstances permit – we aim to.

	Our Corporate Parenting Advisory Board is an opportunity for our young people, elected members, 
	Our Corporate Parenting Advisory Board is an opportunity for our young people, elected members, 
	Our Corporate Parenting Advisory Board is an opportunity for our young people, elected members, 
	council officers and staff from partner agencies to join together to discuss the important issues,
	 
	to celebrate achievements and share ambitions for the future. It is accountable to the Full Council 
	of Swindon Borough Council and is strategically placed to ensure that the council effectively fulfils 
	its role as Corporate Parent for all children and young people in its care and Care Experienced 
	young people. 

	Membership of the Board will include officers from the council and key partner agencies
	Membership of the Board will include officers from the council and key partner agencies
	 
	and will comprise. 

	1. Corporate Director for Childrens Services. 
	1. Corporate Director for Childrens Services. 

	2. Director – Corporate Parenting. 
	2. Director – Corporate Parenting. 

	3. Service Manager for Children We Care For. 
	3. Service Manager for Children We Care For. 

	4. Service Manager for Practice and Development .
	4. Service Manager for Practice and Development .

	5. Cabinet Member for Children’s Services. 
	5. Cabinet Member for Children’s Services. 

	6. Elected Member representatives from cross party 
	6. Elected Member representatives from cross party 

	6. Chair or representative of Swindon Fostering Association 
	6. Chair or representative of Swindon Fostering Association 

	7. Head of Service for Quality Assurance, Performance and Practice 
	7. Head of Service for Quality Assurance, Performance and Practice 

	8. Care Experienced Young Adults – experts by experience .
	8. Care Experienced Young Adults – experts by experience .

	9. Virtual School Head teacher
	9. Virtual School Head teacher

	10. Designated Nurse Children We Care For – Integrated Care Board
	10. Designated Nurse Children We Care For – Integrated Care Board

	11. Challenge and Participation lead officer.
	11. Challenge and Participation lead officer.

	12. Others invited as the board deems appropriate.
	12. Others invited as the board deems appropriate.

	If any of the above core members are unable to attend a meeting they will send
	If any of the above core members are unable to attend a meeting they will send
	 
	a substitute representative.
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	Priority actions
	Priority actions
	Priority actions


	We will:
	We will:
	We will:


	• We will review our local offer for care experienced young people, ensuring that we use our
	• We will review our local offer for care experienced young people, ensuring that we use our
	• We will review our local offer for care experienced young people, ensuring that we use our
	 
	 partnerships to be innovative and expand on what we can provide to our young people.

	• We will develop clear transition plans, using multi-disciplinary team working and cross council
	• We will develop clear transition plans, using multi-disciplinary team working and cross council
	 
	 working to ensure these plans are achieved successfully.

	• We will make every effort to help young people remain living with their foster carer after 18
	• We will make every effort to help young people remain living with their foster carer after 18
	 
	 and up to the age of 21 if they wish to do so, called “Staying Put”. 

	• We will instigate coaching and mentoring to get young people ready for next steps
	• We will instigate coaching and mentoring to get young people ready for next steps
	 
	 and greater independence.

	• Children’s Services will work closely with Swindon Borough Council’s Housing Directorate
	• Children’s Services will work closely with Swindon Borough Council’s Housing Directorate
	 
	 through a joint housing protocol and with external housing providers to ensure we are able
	 
	 to provide good housing and tenancy support to young people who are care experienced.

	• We will work with providers of supported accommodation and with private landlords to ensure
	• We will work with providers of supported accommodation and with private landlords to ensure
	 
	 that we have a range of housing options that are available for our care experienced young people
	 
	 to provide them with choices.

	• We will ensure young people have good budgeting and independence skills. If they are
	• We will ensure young people have good budgeting and independence skills. If they are
	 
	 struggling to stay where they are living, we will ensure they are given the help they need
	 
	 to enable them to keep their tenancies. Carers and the other professionals working with
	 
	 young people will support them to complete their independent living skills booklet.

	• We will ensure we support our young people to build and maintain positive relationships with
	• We will ensure we support our young people to build and maintain positive relationships with
	 
	 peers, members of their family and people who know them to combat loneliness and provide
	 
	 them with a network of people they can turn to.

	• We will support young people to understand the reasons they were taken into care and to learn
	• We will support young people to understand the reasons they were taken into care and to learn
	 
	 about their family and extended family histories.

	• We will support young people to explore their identities and actively encourage them to rebuild
	• We will support young people to explore their identities and actively encourage them to rebuild
	 
	 ties with birth families where this will be positive.

	• Young people will continue to receive advice as they gain independence; developing personal
	• Young people will continue to receive advice as they gain independence; developing personal
	 
	 resilience as they journey into adulthood.
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	Appendix 1
	Appendix 1
	Appendix 1


	Context in Swindon- what we know about our children and young people
	Context in Swindon- what we know about our children and young people
	Context in Swindon- what we know about our children and young people

	As of 1st September 2024, there were 317 Children In our Care in Swindon
	As of 1st September 2024, there were 317 Children In our Care in Swindon
	 
	of which 34 are Separated Migrant Children.

	As of 1st December 2024, 30% of the children we care for have an Education
	As of 1st December 2024, 30% of the children we care for have an Education
	 
	and Health Care Plan ( EHCP). 
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	Where the children we look after live
	Where the children we look after live
	Where the children we look after live


	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 


	19
	19
	19



	Less than 20 miles from Swindon 
	Less than 20 miles from Swindon 
	Less than 20 miles from Swindon 
	Less than 20 miles from Swindon 


	6
	6
	6



	Greater than 20 miles from Swindon 
	Greater than 20 miles from Swindon 
	Greater than 20 miles from Swindon 
	Greater than 20 miles from Swindon 


	51
	51
	51



	Greater than 40 miles from Swindon 
	Greater than 40 miles from Swindon 
	Greater than 40 miles from Swindon 
	Greater than 40 miles from Swindon 


	40
	40
	40



	Greater than 75 miles from home 
	Greater than 75 miles from home 
	Greater than 75 miles from home 
	Greater than 75 miles from home 


	30
	30
	30







	Figure
	Figure
	Figure
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	Our Care Experienced Young People
	Our Care Experienced Young People
	Our Care Experienced Young People


	On 1st September 2024 Swindon Borough Council were supporting 223 Care Experienced 
	On 1st September 2024 Swindon Borough Council were supporting 223 Care Experienced 
	On 1st September 2024 Swindon Borough Council were supporting 223 Care Experienced 
	Young People of which 15 have a disability and 86 are former Separated Migrant Children. 
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	Where our Care Experienced Young People live
	Where our Care Experienced Young People live
	Where our Care Experienced Young People live


	89% of our Care Experienced Young People live
	89% of our Care Experienced Young People live
	89% of our Care Experienced Young People live
	89% of our Care Experienced Young People live
	89% of our Care Experienced Young People live
	89% of our Care Experienced Young People live
	89% of our Care Experienced Young People live
	89% of our Care Experienced Young People live
	 
	in suitable accommodation.



	With Parents or relatives 
	With Parents or relatives 
	With Parents or relatives 
	With Parents or relatives 


	26
	26
	26



	Community Home 
	Community Home 
	Community Home 
	Community Home 


	2
	2
	2



	Semi-Independent, Transitional 
	Semi-Independent, Transitional 
	Semi-Independent, Transitional 
	Semi-Independent, Transitional 


	49
	49
	49



	Supported Lodgings 
	Supported Lodgings 
	Supported Lodgings 
	Supported Lodgings 


	15
	15
	15



	Gone Abroad 
	Gone Abroad 
	Gone Abroad 
	Gone Abroad 


	1
	1
	1



	Ordinary Lodgings 
	Ordinary Lodgings 
	Ordinary Lodgings 
	Ordinary Lodgings 


	3
	3
	3



	Residence Not Known 
	Residence Not Known 
	Residence Not Known 
	Residence Not Known 


	2
	2
	2



	No fixed abode/ homeless 
	No fixed abode/ homeless 
	No fixed abode/ homeless 
	No fixed abode/ homeless 


	4
	4
	4



	Foyers 
	Foyers 
	Foyers 
	Foyers 


	4
	4
	4



	Independent Living 
	Independent Living 
	Independent Living 
	Independent Living 


	68
	68
	68



	Emergency Accommodation 
	Emergency Accommodation 
	Emergency Accommodation 
	Emergency Accommodation 


	5
	5
	5



	In Custody 
	In Custody 
	In Custody 
	In Custody 


	8
	8
	8



	Other Accommodation 
	Other Accommodation 
	Other Accommodation 
	Other Accommodation 


	20
	20
	20



	With Former foster carers 
	With Former foster carers 
	With Former foster carers 
	With Former foster carers 


	13
	13
	13







	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 
	Where the children we look after live 



	Less than 20 miles from Swindon 
	Less than 20 miles from Swindon 
	Less than 20 miles from Swindon 
	Less than 20 miles from Swindon 


	137
	137
	137



	Greater than 20 miles from Swindon 
	Greater than 20 miles from Swindon 
	Greater than 20 miles from Swindon 
	Greater than 20 miles from Swindon 


	35
	35
	35



	Greater than 40 miles from Swindon 
	Greater than 40 miles from Swindon 
	Greater than 40 miles from Swindon 
	Greater than 40 miles from Swindon 


	21
	21
	21



	Greater than 75 miles from home 
	Greater than 75 miles from home 
	Greater than 75 miles from home 
	Greater than 75 miles from home 


	21
	21
	21







	Figure
	Figure
	If any of the above core members are 
	If any of the above core members are 
	If any of the above core members are 
	unable to attend a meeting they will send
	 
	a substitute representative.
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	Priority One: Safety and Security 
	Priority One: Safety and Security 
	Priority One: Safety and Security 


	All of our children and young people will be safe from harm, with stability provided through secure 
	All of our children and young people will be safe from harm, with stability provided through secure 
	All of our children and young people will be safe from harm, with stability provided through secure 
	places to live and excellent carers.


	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 


	Outcomes 
	Outcomes 
	Outcomes 


	Key Measures 
	Key Measures 
	Key Measures 



	We will ensure you 
	We will ensure you 
	We will ensure you 
	We will ensure you 
	are safe in your 
	foster homes. 

	 
	 

	 
	 


	• 
	• 
	• 
	• 
	• 

	Reduction in allegations and standards of care 
	Reduction in allegations and standards of care 
	issues arising. 


	• 
	• 
	• 

	Children are visited as the law asks us too but 
	Children are visited as the law asks us too but 
	also when they need us and they are seen alone 
	so if they are worried, they can talk freely about 
	their worries.


	• 
	• 
	• 

	Allegations investigations are completed with 
	Allegations investigations are completed with 
	the required time by law.




	Children are visited and seen alone at 
	Children are visited and seen alone at 
	Children are visited and seen alone at 
	least every 6 weeks or 12 weeks if they 
	are settled in a permanent home. 

	Allegations completed in a timely 
	Allegations completed in a timely 
	way. (80% within month, 90% within 3 
	months, exceptional within 12 months).  

	Strategy meetings are held within
	Strategy meetings are held within
	 
	3 days of the allegation. 

	Children will tell us through 
	Children will tell us through 
	participation feedback. 

	SDQ scores will improve. 
	SDQ scores will improve. 

	All measures to be reviewed via 
	All measures to be reviewed via 
	Performance Board.



	We will ensure 
	We will ensure 
	We will ensure 
	We will ensure 
	when we must 
	move you, we will 
	let you know as 
	soon as we can and 
	we will ensure you 
	are aware of where 
	you are going. 


	• 
	• 
	• 
	• 
	• 

	We will keep the children we care for in Swindon 
	We will keep the children we care for in Swindon 
	borough so they can maintain their ties with 
	family and friends and remain at the same 
	school. We will do this by continuing to build our 
	choice of local homes and enhance our in-house 
	provision across all home/placement types.




	Increase % of local Swindon foster 
	Increase % of local Swindon foster 
	Increase % of local Swindon foster 
	carers year in year. 

	Local homes to be in place. 
	Local homes to be in place. 

	Increase staying put and supported 
	Increase staying put and supported 
	lodging arrangements locally for 
	children to remain with the same carers 
	where agreed.



	We will ensure that 
	We will ensure that 
	We will ensure that 
	We will ensure that 
	the arrangements 
	for you being 
	able to see those 
	you care about 
	and have positive 
	relationships with 
	are in place where 
	it is safe to do so.


	• 
	• 
	• 
	• 
	• 

	Good family time is in place for children and the 
	Good family time is in place for children and the 
	people that are important to them. 


	• 
	• 
	• 

	The use of family group conference to ensure 
	The use of family group conference to ensure 
	family time can be agreed with wider members.




	Feedback from children and young 
	Feedback from children and young 
	Feedback from children and young 
	people evidences they are spending 
	time with those they see as important. 

	Monitored through the Looked After 
	Monitored through the Looked After 
	Review process.



	We will ensure 
	We will ensure 
	We will ensure 
	We will ensure 
	when we must 
	move you, we will 
	let you know as 
	soon as we can and 
	we will ensure you 
	are aware of where 
	you are going. 


	• 
	• 
	• 
	• 
	• 

	We will keep the children we care for in Swindon 
	We will keep the children we care for in Swindon 
	borough so they can maintain their ties with 
	family and friends and remain at the same 
	school. We will do this by continuing to build our 
	choice of local homes and enhance our in-house 
	provision across all home/placement types.




	Increase % of local Swindon foster 
	Increase % of local Swindon foster 
	Increase % of local Swindon foster 
	carers year in year. 

	Local homes to be in place. 
	Local homes to be in place. 

	Increase staying put and supported 
	Increase staying put and supported 
	lodging arrangements locally for 
	children to remain with the same carers 
	where agreed. 
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	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 


	Outcomes 
	Outcomes 
	Outcomes 


	Key Measures 
	Key Measures 
	Key Measures 



	We will ensure that 
	We will ensure that 
	We will ensure that 
	We will ensure that 
	the arrangements 
	for you being 
	able to see those 
	you care about 
	and have positive 
	relationships with 
	are in place where 
	it is safe to do so. 


	• 
	• 
	• 
	• 
	• 

	Good family time is in place for children and the 
	Good family time is in place for children and the 
	people that are important to them. 


	• 
	• 
	• 

	The use of family group conference to ensure 
	The use of family group conference to ensure 
	family time can be agreed with wider members. 




	Feedback from children and young 
	Feedback from children and young 
	Feedback from children and young 
	people evidences they are spending 
	time with those they see as important. 

	Monitored through the Looked After 
	Monitored through the Looked After 
	Review process. 



	We will ensure we 
	We will ensure we 
	We will ensure we 
	We will ensure we 
	train and support 
	our carers to make 
	sure they can meet 
	your needs as 
	they change and 
	deal with difficulty 
	when it arises, so 
	you always have 
	someone to talk to 
	about how you feel. 


	• 
	• 
	• 
	• 
	• 

	As corporate parents, we listen to and provide 
	As corporate parents, we listen to and provide 
	training to our foster carers so that they have 
	all the tools they need to be the best possible 
	carers to our young people. We will review and 
	enhance our training package to support our 
	foster carers to develop the skills needed to care 
	for our children and young people who have 
	complex needs and often find some situations 
	difficult to manage. 




	Review impact of training
	Review impact of training
	Review impact of training
	 
	via Fostering Panel. 

	Foster carer feedback will demonstrate 
	Foster carer feedback will demonstrate 
	training is supportive. 

	Dyadic Developmental Psychotherapy 
	Dyadic Developmental Psychotherapy 
	(DDP) training completed by fostering 
	service in March 25 will be evaluated 
	by the services to evidence better 
	outcomes for children. 



	We will ensure all 
	We will ensure all 
	We will ensure all 
	We will ensure all 
	the information 
	you need when you 
	have new carers is 
	shared with you. 


	• 
	• 
	• 
	• 
	• 

	We will give our young people all of the 
	We will give our young people all of the 
	information we can about their new home, 
	carers and area they will be living. Wherever 
	possible, we will arrange introductions before 
	moving children. 




	Foster carers can evidence they have a 
	Foster carers can evidence they have a 
	Foster carers can evidence they have a 
	guide to their home for children so that 
	this can be shared with children before 
	meeting their new fostering family. 

	Home finding team can evidence 
	Home finding team can evidence 
	all children and young people over 
	age 7 have evidence of children’s 
	contribution in their profiles. 



	We will continue to 
	We will continue to 
	We will continue to 
	We will continue to 
	invest in a fostering 
	model known as 
	Mockingbird. This 
	means carers have 
	support of another 
	family to help them 
	care for you. 


	• 
	• 
	• 
	• 
	• 

	Carers who support the children will be able
	Carers who support the children will be able
	 
	to draw on other carers for formal networks. 




	Mockingbird Model will be evaluated 
	Mockingbird Model will be evaluated 
	Mockingbird Model will be evaluated 
	for support and positive impact. 



	We will ensure that 
	We will ensure that 
	We will ensure that 
	We will ensure that 
	any residential 
	homes that we use 
	are looking after 
	you appropriately. 


	• 
	• 
	• 
	• 
	• 

	We will ensure we are very strict about checking 
	We will ensure we are very strict about checking 
	out people who own homes which may not
	 
	be in Swindon not making sure that providers
	 
	do what they need to do and what we ask them 
	to do to care for you, and making sure the voices 
	of children and young people are heard 




	Contract monitoring practice has 
	Contract monitoring practice has 
	Contract monitoring practice has 
	been reviewed and improved from 
	September 2024. We will continue
	 
	to keep these practices in place. 

	Weekly Children’s Care & Resource 
	Weekly Children’s Care & Resource 
	Panel in place to support improved 
	outcomes for children and unmet 
	need is considered by the children’s 
	commissioning service. 
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	Priority One: Safety and Security 
	Priority One: Safety and Security 
	Priority One: Safety and Security 


	All of our children and young people will be safe from harm, with stability provided through secure 
	All of our children and young people will be safe from harm, with stability provided through secure 
	All of our children and young people will be safe from harm, with stability provided through secure 
	places to live and excellent carers.


	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 


	Outcomes 
	Outcomes 
	Outcomes 


	Key Measures 
	Key Measures 
	Key Measures 



	We will ensure 
	We will ensure 
	We will ensure 
	We will ensure 
	where we see that 
	you may not be 
	safe, we will work 
	with the police and 
	other partners and 
	follow our rules
	 
	to meet and share 
	information, to 
	ensure we all know 
	what we need to 
	do promptly to 
	take action
	 
	to support you. 


	• 
	• 
	• 
	• 
	• 

	We understand the risks of harm outside the 
	We understand the risks of harm outside the 
	home and contextual safeguarding risks for 
	young people in our care, including sexual and 
	criminal exploitation. 


	• 
	• 
	• 

	We will ensure all our children and young people 
	We will ensure all our children and young people 
	can access specialist support if they experience 
	this and work collaboratively with other agencies 
	and other local authorities where needed.
	 
	This includes when children are missing.




	Feedback from Return Home 
	Feedback from Return Home 
	Feedback from Return Home 
	Interviews of missing children. 

	Data shows that strategy discussions 
	Data shows that strategy discussions 
	are taking place within the required 
	timescale. 

	Data shows evidence of Return Home 
	Data shows evidence of Return Home 
	Interviews being offered to all children 
	we care for who are missing. 

	More children complete a return home 
	More children complete a return home 
	interview and have good safety plans 
	and future care arrangements that 
	show us any points for learning. 



	We will update and 
	We will update and 
	We will update and 
	We will update and 
	continue to provide 
	a helpful guide 
	to foster care and 
	what it means to be 
	in care with us here 
	in Swindon.


	• 
	• 
	• 
	• 
	• 

	We will make sure the guide is there for all 
	We will make sure the guide is there for all 
	children coming into our care and we continue 
	to provide all new children with a belongings 
	bag which has what other children in our care 
	have designed to help make the transition easier. 




	Choice of local homes for children
	Choice of local homes for children
	Choice of local homes for children
	 
	is evidenced by Fostering Service and 
	Home Finding data. 

	Data shows children do not move 
	Data shows children do not move 
	schools unless there are strong practice 
	or safeguarding reasons to do so.



	We will make sure 
	We will make sure 
	We will make sure 
	We will make sure 
	you have a plan 
	about your care 
	that has involved 
	everyone who 
	can help you. The 
	plan will include 
	your input and the 
	things that you 
	want to say. This 
	may be ever year 
	but may be more 
	often if there
	 
	is a need for this - 
	like if you move
	 
	or change schools.


	• 
	• 
	• 
	• 
	• 

	Our multi-agency care planning approach will 
	Our multi-agency care planning approach will 
	ensure that permanence plans for the children 
	we care for are child focused, culturally informed 
	and consider the perspectives of partners
	 
	in health and education. 


	• 
	• 
	• 

	All children we care for will have an updated 
	All children we care for will have an updated 
	assessment every 12 months where we can 
	understand their needs and look at what we 
	continually need to do to look after them. 




	Practice audits show planning is 
	Practice audits show planning is 
	Practice audits show planning is 
	increasing in quality with evidence 
	of child’s voices and multi-agency 
	partnership commitment. 

	Audits evidence that Multi Agency 
	Audits evidence that Multi Agency 
	Care Planning approach has been 
	operationalised and imbedded for all 
	children we care for. The audits will 
	show that reunification (returning 
	to family) is considered wherever 
	possible. 

	Quality planning, good quality 
	Quality planning, good quality 
	assessments and high-quality profiles 
	enable better matching of children 
	to specific homes/families or a timely 
	return home.  

	Numbers of moves children 
	Numbers of moves children 
	experience is reduced as evidenced in 
	performance data. 
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	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 


	Outcomes 
	Outcomes 
	Outcomes 


	Key Measures 
	Key Measures 
	Key Measures 



	We want you to 
	We want you to 
	We want you to 
	We want you to 
	understand where 
	you came from and 
	the reason you are 
	in our care. 


	• 
	• 
	• 
	• 
	• 

	Children will receive life story work to ensure 
	Children will receive life story work to ensure 
	that they understand their story. 




	All children who need it have Life Story 
	All children who need it have Life Story 
	All children who need it have Life Story 
	Work evidenced on file and in place 
	before transition to Positive Futures, 
	confirmed by audit. 

	Positive feedback on Life Story Work 
	Positive feedback on Life Story Work 
	for children we care for seen in external 
	review. 

	Training to be delivered to Pathways 
	Training to be delivered to Pathways 
	Advisors on Life Journey Work for older 
	young people and young adults age 
	18+ by June 2025.







	Figure
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	Priority Two: Physical and mental health and well-being
	Priority Two: Physical and mental health and well-being
	Priority Two: Physical and mental health and well-being


	We will support our children and young people so they experience a happy and healthy lifestyle, 
	We will support our children and young people so they experience a happy and healthy lifestyle, 
	We will support our children and young people so they experience a happy and healthy lifestyle, 
	making sure that professionals work together to ensure that all their health needs are met. 


	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 


	Outcomes 
	Outcomes 
	Outcomes 


	Key Measures 
	Key Measures 
	Key Measures 



	We will ensure that 
	We will ensure that 
	We will ensure that 
	We will ensure that 
	as you become 
	older you stay 
	healthy and are 
	supported to 
	access the health 
	services you need. 


	• 
	• 
	• 
	• 
	• 

	We will take forward comments from our 
	We will take forward comments from our 
	care experienced young people to improve 
	transitions from children to adult services.
	 
	We will also ensure that they have the skills and 
	knowledge to access health services effectively 
	when needed. 




	Prescription funding now agreed and 
	Prescription funding now agreed and 
	Prescription funding now agreed and 
	in place April 25. 

	All young adults are in receipt of the 
	All young adults are in receipt of the 
	health passport. This is checked via 
	care review. 

	The care experienced section of 
	The care experienced section of 
	the local offer will be updated so it 
	provides information on health services 
	and how to access them, this will
	 
	be co-produced with care experienced 
	young people. 



	We will ensure we 
	We will ensure we 
	We will ensure we 
	We will ensure we 
	are supporting 
	you to be as ready 
	as you can to be 
	independent and 
	go out into the 
	world. 

	We will proactively 
	We will proactively 
	make sure where 
	you have additional 
	needs, and we need 
	to spend more time 
	planning, that we 
	start early at age 14. 


	• 
	• 
	• 
	• 
	• 

	We will take forward comments from our Care 
	We will take forward comments from our Care 
	Experienced Young People to improve transitions 
	from children to adult services. We will also 
	ensure that they have the skills and knowledge 
	to access services effectively when needed. 


	• 
	• 
	• 

	Where needed we will challenge providers
	Where needed we will challenge providers
	 
	to improve the independence work, they lead
	 
	on with young people. 




	Evidence that all care experienced 
	Evidence that all care experienced 
	Evidence that all care experienced 
	young people have worked through a 
	programme of independence support 
	(budgeting, managing utilities, 
	cooking, washing). Independence Skills 
	booklet evidenced on file or in progress 
	via audit. 

	All young people with Special 
	All young people with Special 
	Educational Needs and Disabilities age 
	14 + to have clear transitions plan
	 
	in partnership with adult services. 

	Audit to ensure that Transitions 
	Audit to ensure that Transitions 
	Panel for children and young people 
	with Special Educational Needs and 
	Disabilities and additional need and 
	impact is impacting positively for 
	children in our care can be seen. 



	We will educate 
	We will educate 
	We will educate 
	We will educate 
	you and encourage 
	you to have a 
	happy, healthy and 
	active lifestyle. 


	• 
	• 
	• 
	• 
	• 

	Ensure young people have free access to leisure 
	Ensure young people have free access to leisure 
	facilities. We will encourage dialogue about all 
	aspects of their health; from healthy eating, 
	exercising and staying safe, to sexual health, 
	smoking, alcohol and substance misuse. 




	We currently encourage carers to get 
	We currently encourage carers to get 
	We currently encourage carers to get 
	blue light cards to get discounts in 
	their role as foster carers to leisure 
	facilities. 

	Nurse for children we care for can 
	Nurse for children we care for can 
	provide support and advice on health 
	and heathy lifestyle. 

	Children have timely and good quality 
	Children have timely and good quality 
	initial and review health assessments 

	Children have up to date 
	Children have up to date 
	immunisations and the dental checks 
	and treatment they need. 
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	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 


	Outcomes 
	Outcomes 
	Outcomes 


	Key Measures 
	Key Measures 
	Key Measures 



	We will ensure that 
	We will ensure that 
	We will ensure that 
	We will ensure that 
	you feel included 
	and do not feel 
	discriminated 
	against. 


	• 
	• 
	• 
	• 
	• 

	Children and young people are supported to 
	Children and young people are supported to 
	challenge discrimination and are support to 
	maintain their identity. 




	Children in our care and care 
	Children in our care and care 
	Children in our care and care 
	experienced young people including 
	Separated Migrant Children, global 
	majority children and LGBTQ
	 
	children report less discrimination
	 
	in annual survey.  



	We will make sure 
	We will make sure 
	We will make sure 
	We will make sure 
	that where you 
	need mental health 
	support, we will 
	provide a wayy 
	for you to get the 
	help you need. It 
	is important to us 
	all that we have 
	in place those 
	services that can 
	prevent you being 
	unwell. 


	• 
	• 
	• 
	• 
	• 

	We will identify where there are specific 
	We will identify where there are specific 
	therapeutic needs for our children and ensure 
	that they have the support they need to 
	overcome the past trauma and abuse they
	 
	have experienced. 


	• 
	• 
	• 

	We will provide a targeted service for the 
	We will provide a targeted service for the 
	children we care for, being flexible, going to 
	where they are rather than them having to 
	attend appointments. We want the children 
	we care for to be able to benefit from earlier 
	intervention and support with their emotional 
	wellbeing. 




	Children we care for in need of support 
	Children we care for in need of support 
	Children we care for in need of support 
	are receiving this in a timely way 
	reflecting clinical need. 

	Integrated Pathway for Children we 
	Integrated Pathway for Children we 
	care for with Oxford Child Adolescent 
	Mental Health Service (CAMHS) and 
	ABL developed.  

	Integrated Trauma Pathway including 
	Integrated Trauma Pathway including 
	the ‘In Reach’ programme for networks 
	around the child is established in 
	Swindon and providing trauma 
	informed clinical intervention for 
	children – started February 2025. 

	 Integrated Pathway developed and 
	 Integrated Pathway developed and 
	ABL is mobilised and begins to work 
	with our children in collaboration
	 
	as part of that pathway. 



	We will ensure 
	We will ensure 
	We will ensure 
	We will ensure 
	that Quality 
	Assurance and 
	Reviewing Officers 
	robustly oversee 
	your health and 
	wellbeing needs 
	are met through 
	the care planning 
	process. Quality 
	Assurance and 
	Reviewing Officers 
	will challenge 
	any short falls 
	alongside making 
	recommendations 
	to improve 
	outcomes for you.  


	• 
	• 
	• 
	• 
	• 

	We want all our young people to be healthy and 
	We want all our young people to be healthy and 
	happy and to have all their health needs met
	 
	at the right time for them. 




	Children have strength and difficulties 
	Children have strength and difficulties 
	Children have strength and difficulties 
	questionnaires. 

	There is evidence of children receiving 
	There is evidence of children receiving 
	life story work and therapeutic direct 
	work, this is seen on children’s files.

	Evidence of Quality Assurance and 
	Evidence of Quality Assurance and 
	Reviewing Officers footprint and 
	challenge on children’s files where 
	there are shortfalls with the above.  
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	Priority Three: Achievement Education and Employment
	Priority Three: Achievement Education and Employment
	Priority Three: Achievement Education and Employment


	We will champion our young people and help them succeed in education and training, supporting 
	We will champion our young people and help them succeed in education and training, supporting 
	We will champion our young people and help them succeed in education and training, supporting 
	lifelong learning and the pursuit of their interests.


	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 


	Outcomes 
	Outcomes 
	Outcomes 


	Key Measures 
	Key Measures 
	Key Measures 



	We will promote, 
	We will promote, 
	We will promote, 
	We will promote, 
	develop and 
	sustain your 
	educational 
	achievement. 


	• 
	• 
	• 
	• 
	• 

	We will help foster carers support the education 
	We will help foster carers support the education 
	of the children in their care by building up their 
	skills in core subjects such as literacy and maths. 
	We will also educate them in digital and online 
	skills so they can support and protect children
	 
	to be productive and safe online. 




	To be monitor through the review of 
	To be monitor through the review of 
	To be monitor through the review of 
	foster carers with oversight of fostering 
	independent reviewing officer and the 
	fostering panel. 



	We will act to 
	We will act to 
	We will act to 
	We will act to 
	ensure you have 
	appropriate 
	educational 
	provision and 
	where we can
	 
	it will be local to 
	your home. 


	• 
	• 
	• 
	• 
	• 

	All young people will have appropriate settings 
	All young people will have appropriate settings 
	that meet their needs. 




	Reviews show that children are
	Reviews show that children are
	Reviews show that children are
	 
	in appropriate settings. 

	Data demonstrates close proximity
	Data demonstrates close proximity
	 
	to family home.  



	We will support all 
	We will support all 
	We will support all 
	We will support all 
	our Social Workers 
	so that they are 
	confident in the 
	Personal Education 
	Plan process so 
	that they actively 
	support you, your 
	parents and carers 
	to participate
	 
	in this. 


	• 
	• 
	• 
	• 
	• 

	All of our children and young people who we 
	All of our children and young people who we 
	care for have an up to date, high quality Personal 
	Education Plan which states how they will be 
	supported to achieve their goals at each stage. 




	Personal Education Plan dip sample x 4 
	Personal Education Plan dip sample x 4 
	Personal Education Plan dip sample x 4 
	a year for quality and impact of change. 

	Personal Education Plan performance 
	Personal Education Plan performance 
	data shows high consistent 
	performance. 



	We will make your 
	We will make your 
	We will make your 
	We will make your 
	barriers to learning 
	clear and support 
	you through the 
	Personal Education 
	Plan and Education 
	and Health Care 
	Planning processes. 

	We will make sure 
	We will make sure 
	all our foster carers 
	and homes provide 
	internet access 
	with safeguards 
	and access to PC/
	Laptop for you 
	so this can help 
	with school and 
	homework. 


	• 
	• 
	• 
	• 
	• 

	All children and young people (where relevant) 
	All children and young people (where relevant) 
	have their SEND needs identified and addressed 
	through their Personal education plan. 


	• 
	• 
	• 

	Every young person has access to digital devices, 
	Every young person has access to digital devices, 
	and the learning equipment they need to 
	succeed. 




	Welfare call data indicates children’s 
	Welfare call data indicates children’s 
	Welfare call data indicates children’s 
	needs are identified. 

	Visits to children evidence access 
	Visits to children evidence access 
	to digital devices with appropriate 
	safeguards to access learning. 

	Digital safety training provided to all 
	Digital safety training provided to all 
	foster carers. 
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	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 


	Outcomes 
	Outcomes 
	Outcomes 


	Key Measures 
	Key Measures 
	Key Measures 



	We want those 
	We want those 
	We want those 
	We want those 
	of you that are 
	separated migrant 
	children and young 
	people to achieve 
	your full potential 
	and equity with 
	your peers. 


	• 
	• 
	• 
	• 
	• 

	We will ensure our Separated Migrant Children 
	We will ensure our Separated Migrant Children 
	are able to build and maintain support networks, 
	learn English, and achieve educationally. This will 
	be identified within the Personal Education Plan. 




	100% of Separated Migrant Children
	100% of Separated Migrant Children
	100% of Separated Migrant Children
	 
	to be offered tuition. 

	Programme at Tuition Centre 
	Programme at Tuition Centre 
	established January 25 to continue. 



	Our Quality 
	Our Quality 
	Our Quality 
	Our Quality 
	Assurance 
	Reviewing Officers 
	will ensure that you 
	have appropriate 
	school provision. 
	They will also 
	make sure that 
	your Personal 
	Education Plan 
	is implemented 
	and progresses 
	so that you have 
	suitable education 
	and employment 
	opportunities. 


	• 
	• 
	• 
	• 
	• 

	All our children we care for will have suitable 
	All our children we care for will have suitable 
	education, inclusion and achievement 
	opportunities. Transition points will be 
	well planned with appropriate Education 
	Employment and Training plans in place for 
	young people post 16 to prevent and reduce 
	the risk of not being engaged Education 
	Employment and Training. 




	All our children and young people will 
	All our children and young people will 
	All our children and young people will 
	have access to appropriate education 
	provision that meets their needs and 
	supports them to achieve. 

	High school attendance, and low 
	High school attendance, and low 
	exclusions rates Good educational 
	progress and attainment at key stages 
	2, 3 and 4.   

	Reducing cohort of young people 
	Reducing cohort of young people 
	who are not in Education Employment 
	or training and clear Education 
	Employment and Training plans in 
	place for those who are Education 
	Employment and Training ready. 

	Clear evidence of Quality Assurance 
	Clear evidence of Quality Assurance 
	Reviewing Officer footprint and 
	challenge on children’s files where 
	there are shortfalls with the above. 



	If you have any 
	If you have any 
	If you have any 
	If you have any 
	additional needs 
	as you grow older 
	we will ensure 
	that these are 
	addressed in your 
	pathway plan. 


	• 
	• 
	• 
	• 
	• 

	We will make sure all Pathway Plans will 
	We will make sure all Pathway Plans will 
	reference a child’s Special Educational Needs 
	Disability and /or Social Emotional and mental 
	health needs where it is needed 




	Overall participation and co-
	Overall participation and co-
	Overall participation and co-
	production will improve. 

	Audit indicates that Pathway Plans 
	Audit indicates that Pathway Plans 
	identify how young people will be 
	supported into education/training/ 
	employment. 



	We will work hard 
	We will work hard 
	We will work hard 
	We will work hard 
	to ensure that 
	if you are not in 
	education, training 
	or employment you 
	will have a clear 
	plan outlining next 
	steps and support 
	with agreed 
	timescales. 


	• 
	• 
	• 
	• 
	• 

	Where care experienced young people are not 
	Where care experienced young people are not 
	in education, employment and training we will 
	work with them to understand the barriers they 
	experience and provide extra support to enable 
	then to achieve their goals. 




	Monitoring increase in Education 
	Monitoring increase in Education 
	Monitoring increase in Education 
	Employment or Training data
	 
	each week. 

	Interrogation of exceptions monthly. 
	Interrogation of exceptions monthly. 

	Monthly tracking of each cohort of 
	Monthly tracking of each cohort of 
	children for evidence of improved 
	outcomes. This is being strengthened 
	by Education Employment or Training 
	Panel beginning 4th April 25. 
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	Priority Four: Housing
	Priority Four: Housing
	Priority Four: Housing


	Our young people will be prepared to live independently, safely and securely and supported to 
	Our young people will be prepared to live independently, safely and securely and supported to 
	Our young people will be prepared to live independently, safely and securely and supported to 
	become active citizens. 


	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 


	Outcomes 
	Outcomes 
	Outcomes 


	Key Measures 
	Key Measures 
	Key Measures 



	We will develop
	We will develop
	We will develop
	We will develop
	 
	a multi-disciplinary 
	approach to 
	housing transitions 
	to ensure you get 
	the right support. 


	• 
	• 
	• 
	• 
	• 

	We will develop clear transition plans, using 
	We will develop clear transition plans, using 
	multi-disciplinary team working and cross 
	council working to ensure these plans are 
	achieved successfully. 


	• 
	• 
	• 

	We will develop joint housing strategy co-signed 
	We will develop joint housing strategy co-signed 
	by Corporate Directors for Corporate Parenting 
	and Housing. 


	• 
	• 
	• 

	We will work with providers of supported 
	We will work with providers of supported 
	accommodation and with private landlords to 
	ensure that we have a range of housing options 
	that are available for our care experienced young 
	people to provide them with choices. 




	Transitions panel and Housing Panels 
	Transitions panel and Housing Panels 
	Transitions panel and Housing Panels 
	are in place to support young people. 
	Both are multi-disciplinary and track 
	most vulnerable young people.
	 
	These panels will demonstrate 
	successful planning.  

	Joint housing protocol will show 
	Joint housing protocol will show 
	an increase in take up of rent and 
	guarantor scheme for our
	 
	young people. 



	We will develop 
	We will develop 
	We will develop 
	We will develop 
	and implement 
	floating support to 
	support you if your 
	tenancy is at risk. 


	• 
	• 
	• 
	• 
	• 

	We will develop clear transition plans, using 
	We will develop clear transition plans, using 
	multi-disciplinary team working and cross 
	council working to ensure these plans are 
	achieved successfully. 


	• 
	• 
	• 

	Floating Support programme will be developed 
	Floating Support programme will be developed 
	and implemented.  




	Numbers of highly vulnerable young 
	Numbers of highly vulnerable young 
	Numbers of highly vulnerable young 
	people with stable housing will 
	increase in Swindon Borough. 



	We will recruit and 
	We will recruit and 
	We will recruit and 
	We will recruit and 
	develop mentors 
	and coaches across 
	the Council to work 
	alongside you. 

	We will work 
	We will work 
	with you in 
	collaboration to 
	design this scheme. 


	• 
	• 
	• 
	• 
	• 

	We will instigate coaching and mentoring to get 
	We will instigate coaching and mentoring to get 
	young people ready for next steps and greater 
	independence. 




	Mentor scheme in place and positive 
	Mentor scheme in place and positive 
	Mentor scheme in place and positive 
	take up and feedback from young 
	people. 

	Measurement against Education 
	Measurement against Education 
	Employment or Training, relationships, 
	and stable, suitable housing outcomes. 



	 We will support 
	 We will support 
	 We will support 
	 We will support 
	family group 
	conference 
	meetings to re-
	build the life-long 
	links scheme to 
	enable you to 
	reconnect or stay 
	in touch with the 
	people that are 
	important to you. 


	• 
	• 
	• 
	• 
	• 

	We will ensure we support our young people to 
	We will ensure we support our young people to 
	build and maintain positive relationships with 
	peers, members of their family and people who 
	know them to combat loneliness and provide 
	them with a network of people they can turn 
	to. This will include support young people to 
	explore their identities and actively encourage 
	them to rebuild ties with birth families where 
	this is positive. 




	Care experienced young people 16+ 
	Care experienced young people 16+ 
	Care experienced young people 16+ 
	have opportunity to rebuild important 
	relationships that connect to heritage, 
	history and identity. 
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	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 
	What we do 


	Outcomes 
	Outcomes 
	Outcomes 


	Key Measures 
	Key Measures 
	Key Measures 



	We will make 
	We will make 
	We will make 
	We will make 
	sure that our 
	Quality Assurance 
	Reviewing Officers 
	will oversee your 
	accommodation, 
	to ensure that it 
	is appropriate, as 
	part of your care 
	planning process. 


	• 
	• 
	• 
	• 
	• 

	Our young people will grow in stable homes, 
	Our young people will grow in stable homes, 
	young people in transition will have the right 
	support and a safe place to live. 




	High placement stability performance. 
	High placement stability performance. 
	High placement stability performance. 

	Strong performance for care 
	Strong performance for care 
	experienced adults in suitable 
	provision. 

	Young people will report they are and 
	Young people will report they are and 
	feel safe in their homes. 

	Clear Quality Assurance Reviewing 
	Clear Quality Assurance Reviewing 
	Officer footprint on children and young 
	people’s files addressing any short falls 
	or quality of care.  
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