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INntroduction

“All families can face challenges that make parenting difficult. Often families are able to overcome
challenges themselves or with the help of relatives, friends and services, such as schools, youth
services, health visiting and mental health services. However, sometimes families will have more
significant needs that require more intensive help and support.

We know that a child-centred approach is fundamental to safeguarding and promoting the
welfare of every child. All practitioners should follow the principles of the Children Acts 1989
and 2004. These Acts make clear that the welfare of children is paramount and that they are
best looked after within their families, with their parents playing a full part in their lives,
unless compulsory intervention in family life is necessary.

In the context of a child-centred approach, all practitioners should work in partnership with
parents and carers as far as possible. Parents and carers need to understand what is happening,
what they can expect from the help and support provided, what is expected of them and

be supported to say what they think. If a family does not consent to an early help assessment,
practitioners should seek to understand why this is the case, so that they can provide reassurance
to the family about their concerns. They should ensure the family has understood the consensual
nature of support, and range of services available to meet their needs. The practitioner should
consider how the needs of the child could otherwise be met, for example, through provision

by universal services that the family already engages with. Practitioners should still inform

individuals that their data will be recorded and shared, and the purpose of this explained to them.

If a family has chosen not to engage with support in the past, this should not act as a barrier
to them accessing support in the future.

Early help is support for children of all ages that improves a family’s resilience and outcomes
or reduces the chance of a problem getting worse. It is not an individual service, but a system

of support delivered by local authorities and their partners working together and taking collective

responsibility to provide the right provision in their area. A lead practitioner should co-ordinate
the activity around the family, ensure the assessment and the family plan responds to all needs
identified, and lead on ensuring the family co-produce the plan. The plan might include the
family network. Strong, effective multi-agency safeguarding arrangements should be responsive
to local circumstances and engage the right people in a collaborative way!

(Working Together to Safequard Children 2023)

What is Early Intervention?

Early Intervention is an approach, not a service. It is a term used in Swindon for all services that
work together to deliver early help services. It brings together all organisations who provide early
help across the Borough under the ‘'umbrella’ of Early Intervention. The Early Intervention approach
is a graduated and proportionate response to need that focuses on “whole family” support,
providing help as needs emerge so that families are supported to become resilient and the
challenges they face do not escalate unnecessarily.

Key elements to our Early Intervention approach:
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Child First Think Family

Community
Partnership

Child First

We know all children have a unique voice and experience of their life. In Swindon we are
committed to understanding the experience of life for all children, respecting and listening to their
views. We ensure that across the partnership children are held central to discussions and we will
not overlook their voice when building relationships with parents and carers.

s children:
Recognise how
children are
developmentally

uilding identity:
Promote children’s
individual strengths
and capacities
to develop their
identity, focusing
on the child.

Think Family

Most people live as part of families and provide support for each other. The “Think Family
Approach”appreciates the unique circumstances of children and adults and recognises the
strengths and resources already within the family as well as identifying where additional support
may be needed. It recognises that families who want to make long lasting changes often need
all members of the family to be involved. Families are individually unique and will have their own
culture. Itis important to learn from them about their family.

ollaborating
with children:
Involve children
meaningfully
to encourage
their engagement,
and inclusion.

iverting
from stigma:
Promote and
break the cycle

of risk factors
and vulnerability.

different from
adults and require
different support.



https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

Community Partnership Swindon’s Early Intervention Approach

We recognise the importance of communities for children and families. Being part of a community
gives a sense of identity, belonging and being safe. Each community is different and therefore,

we have established Locality based early intervention panels within the three locality areas .
of Swindon. The Locality panels bring together the multi-agency partners, including voluntary, Community
community and social enterprise sector, from within communities to ensure there is a local
response to emerging need for children and families. We know that by working together

we can optimise children’s potential to have healthy, safe and emotionally secure childhoods.
Through locality working with community partnerships we aim to empower families to access
services in their community to meet need preventing escalation.

Child and Fa,f,i/y
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Data analysis has identified

a number of common themes
in referrals and these form
Swindon’s six priority areas that
represent individual or multiple
challenges facing children,
young people and families.
Our Early Intervention offer

is aligned with these priorities.

Service Vision
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harm

action to
children’s needs

our borough so
children receive

outcomes

timely responses
to have their
needs met

A conversation to
identify and record
strengths and needs

A Strong Relationship
with the Family

Information Sharing
with Consent

Identifying the
right support
and agreeing

together an outcome

Achieving
change and
Identifying ongoing
universal support

Lived
Building experience

Resilie‘nce of the child Working in focussed fam||y
to thrive partnership

without with families own‘Ed plan
intervention (Family Plan)

Reviewing progress of
the plan together
towards agreed goals
(Team around the Family)

Working Together
to bring about
positive change
(Early Intervention)

Evidencing impact through the Supporting Families Outcome Framework




Graduated Response to Early Intervention Levels of Need

In Swindon we recognise that it is important to provide the right support to families
at the right time to achieve change that lasts and we have established
The Right Help at the Right Time Guidance

Early Intervention, is essential to improve outcomes for children. We have recently launched Level 2
our Early Intervention, Youth and Community Strategy 2023 — 2027 to ensure we have a robust
partnership offer in place for local communities with commitment to whole family working
to improve outcomes for children, young people and families.
Early Help Early Help
Children tell us that they want to remain in their families if it is safe to do so. They want to be loved fleiliffnel e et s
and cared for and have a voice in decisions made about them. We know families want the least Additional needs Multiple and complex

have been identified that == B BV T T L
require a Lead Practitioner = Eial TR =T [E]]9)
to coordinate support. Assessment and a Lead
This could be single Practitioner to coordinate
agency. a plan of support. This
could be multi-agency.

intrusive but most effective help, offered in a way that is enabling and positive. We recognise some
families will need reassurance about accessing early intervention, as we know some families worry
about accepting help for all sorts of reasons.

In Swindon we have early conversations with families to ensure that they have access to the

right help at the right time to meet need and improve outcomes. The Early Help Conversation

is recorded to consider the needs of a child and their family so that a Family Plan can be developed
and implemented to ensure support is in place to meet need and improve outcomes. We use
Early Help Conversations across the levels of need including where a child/young person may
have SEND (Special Educational Needs and/ or Disability). The Early Help Conversation and Family
Plan can form part of the graduated response for children with SEND providing support as needs
emerge so that families are supported earlier without requiring an Education, Health and Care Plan
(EHCP). However, for some children these plans can run alongside each other.

The Early Help Conversation and Family Plan is part of a graduated response that aims to empower
children, young people and their families and provide a timely, seamless service if needs escalate.
The graduated response supports families through early intervention to escalating complex needs
where there may need to be a statutory response from Children’s Social Care.

We recognise that where concerns regarding children exist, there may be involvement from
various agencies and possibly with other family members. Each of the different professionals and
families will hold important information and play a crucial role in supporting a family. This is why
conversations are vital and why drawing professionals and family together in a co-ordinated way
using the Early Help Conversation and Family Plan, can help support whole family thinking and
working. Details of the Early Help Offer can be found on the Swindon Local Offer Website.

<>

Specialist
Statutory Support

These are children

where this is reasonable
cause to suspect that

they are suffering or likley
to suffer significant harm
(Section 47) and children
where there are significant
welfare concerns

(Section 17).



https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time
https://www.swindon.gov.uk/info/20200/early_help_and_graduated_response

How to get help when needed

What is offered

Professionals you
already know

Contact Swindon

Information and Contact details

You can have a chat with a teacher, health professional or other professional that you
already have a relationship with and they can consider who might be able to help you.

Contact Swindon provides a single point of contact to request help and support for families,
or to report safeguarding concerns for a child. Contact Swindon is available for families, residents
and professionals across the Borough.

Contact Swindon provides:

a central point of contact for public and professionals for children’s targeted support and
safeguarding needs

a team of professionals from our core partnership agencies who will deliver an integrated service,
including information, advice and signposting to appropriate services

an agreed process for analysing and assessing risk based on all the information known across
agencies to determine if the child is suffering, or is likely to suffer, significant harm

a confidential, shared record of activity available to wider teams and agencies to support work
with the child or family

Anyone who has a concern about a child, or wants to request help from the service, should:

Call: 01793 464 646

E-mail: contactswindon@swindon.gov.uk

What is offered

The Local Offer

SIAS

Locality Panels

Information and Contact details

The Local Offer provides more information about the resources available to children and
families in Swindon.

Local Offer | Swindon Borough Council

The SEND Information, Advice and Support Service (SIAS) provides information, advice and
support about education, health and social care for children and young people from 0 — 25 with
SEND, as well as their parents or carers. You do not need to have an Education, Health and Care
(EHC) Plan to use the service.

We are free, you will never have to pay for our services

We are impartial, which means we don't take sides

We are confidential, which means no-one will be told about the things we talk about unless you
give us permission

We also offer training and advice to local education, health and social care professionals.

Call: 01793 464 646

E-mail: contactswindon@swindon.gov.uk

Locality Panels are a core component of the Early Intervention partnership model. Locality Panels
provide a multi-agency space in each area where professionals come together weekly to have
solution focused conversations to prevent harm or need at the earliest opportunity through
offering early help at the right time for the family and preventing escalation to statutory services.
Contact Swindon identifies families who can benefit from a community based solution and
refers them to Locality Panels, with the families’ consent. The Locality Panels aim to meet need

at the lowest level through community resources. As a result of panel discussions, an Early Help

Conversation and Family Plan may be agreed as the best way forward.

If an Early Help Conversation is required, a lead professional will co-ordinate the support around
the family and monitor progress to evidence support in place and positive outcomes for the family.

South - Reuben George, Tuesdays 9:30am

West - The Meadow, Wednesdays 9:30am

North - The Everleigh Centre, Thursdays 9:30am

Anyone who has a concern about a child, or wants to request help from the service, should:
Call: 01793 464 646

E-mail: contactswindon@swindon.gov.uk



https://www.swindon.gov.uk/sendlocaloffer

What is offered

Early Help
Navigators

Integrated
Adolescent
Service

Information and Contact details

Swindon have Early Help Navigators (EHN) who will support our multi-agency partners

in the referral, graduated response and Early Help Assessment process. They provide high level
support in improving early intervention support by partners and embed practice that will reduce
drift and delay.

Early Help Navigators provides:

support to multi-agency partners, such as, schools to make decisions about timely Early Help
Conversation and ensure the benefits are realised in the everyday planning and support for
children, young people and families.

A training package that will support Early Intervention by multi-agency partners and the
Right Help at the Right Time Guidance.

consultation to multi-agency partners to avoid drift and delay when early intervention is not
making expected progress for the child. They will support by assessing the content of the
record of the Early Help Conversation and will gain an understanding of what has already
happened to ensure steps are made in the right direction for the child.

The Integrated Adolescent Service, Locality Intervention Family Teams and wider Early Help offer
ensures that exploitation is recognised and addressed at every level of need. We deliver a multi-
agency response to child exploitation including prevention, diversion and intervention at the
earliest opportunity.

The Integrated Adolescent Service includes Youth Justice Service (YJS); OPAL Team (specialist team
for harm outside the home); U-Turn (specialist team for substance misuse support for children);
Missing Coordinator and a specialist team to provide intensive support to prevent children
entering the care system or to facilitate reunification.

Anyone who has a concern about a child, or wants to request help from the service, should:

Call: 01793 464 646

E-mail: contactswindon@swindon.gov.uk

Early Help Conversation

Swindon Borough Council has clear guidance for progressing Early Help Conversations with
families and how these should be recorded. The Early Help Conversation can be held with the
family by any professional who is working with them and should include any other professionals/
agencies who are providing support. The Early Help Conversation is recorded to consider the
needs of a child and their family so that a Family Plan can be developed and implemented to
ensure support is in place to meet need and improve outcomes.

When families are receiving support from the Locality Early Intervention Teams, there will always
be an Early Help Conversation and Family Plan recorded. Families who have had a recent Early Help
Conversation recorded within the last six months may not require an update, unless circumstances
have significantly changed. Families who have had a recent Early Help Conversation recorded
within the last six months will only require a Family Plan. When Youth Engagement Workers and
Senior Family Practitioners/Family Workers are completing an Early Help Conversation this should
be recorded within 6 weeks of allocation.

Team Around the Family Meetings (TAF)

Where families need early intervention, it is expected that there will be reqular Team Around
the Family (TAF) meetings to share information and ensure progress of the Family Plan.
These meetings should be chaired by the Lead Professional.

Where the family are receiving early intervention from the Locality Early Intervention Teams,

there is an expectation that the Youth Engagement Worker, Senior Family Practitioner/Family
Worker will chair team around the family meetings to enable the family with support from
professionals to create or review their Family Plan. If there is a lead professional already established,
then it would be for the established lead professional to continue to chair the TAF meetings.
However, there is a responsibility on the Youth Engagement Worker, Senior Family Practitioner/
Family Worker to ensure that the meetings are held within the timescales below and that the
minutes and Family Plan from these meetings is recorded on care director within 5 working days
of the meeting. Extended family members and safe adults from their friend network should

be encouraged to attend the TAF meetings with parental consent.

When Youth Engagement Workers and Senior Family Practitioners/Family Workers are completing
an Early Help Conversation and Family Plan, the initial Team around the Family (TAF) meeting
should be held within 5 weeks of allocation and then 4 weekly. Families who have had a recent
Early Help Conversation recorded within the last six months will only require an ‘Family Plan’ The
initial Team around the Family (TAF) meeting should be held within 2 weeks of allocation and then
4 weekly. The minutes of these meetings should be recorded the Family Plan review document
(See guidance and timescales above) and shared with the family and all relevant professionals.

A team around the family meeting does not need to be held in a formal venue. The meeting
can take place to suit the family needs within their home environment informally. There is an
expectation that the child/YP would be invited to attend/contribute to the TAF meeting.
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Family Plan

The Family Plan will be produced with the family and other relevant professionals working with
the family as part of the Early Help Conversation and at the initial TAF meeting. The actions in the
plan should be outcome focussed and reflect the original concerns and look to mitigate identified
risk and meet need.

The Family Plan will be reviewed regularly we are supporting the family with Team around the
Family (TAF) Meetings to ensure intervention is progressing towards the expected outcomes and
consider any additional action that may be required.

The Family Plan should be family-led with multi-agency actions that provides a clear trajectory
for the family as to the timeline of intervention and what outcomes are to be achieved in order
for the family to no longer require additional support. The Family Plan should develop over time,
identifying support and strengths within their family, friends and community networks to turn
to when they face challenges, reducing the need for additional professional involvement.

Where the family are receiving early intervention from the Locality Early Intervention Teams,
there is an expectation that The Family Plan will then be recorded within the Early Help
Conversation and uploaded to the integrated children’s system within 6 weeks of allocation

and updated at the Team around the Family meetings thereafter. Families who have had a recent
Early Help Conversation recorded within the last six months will only require an ‘Family Plan.

The Family Plan must be uploaded to integrated children’s system within 3 weeks of allocation.
The Family Plan will then be reviewed 4 weekly at the Team around the family meetings.

Targeted Early Intervention

In Swindon we have Locality Early Intervention Teams delivering targeted early intervention

for children and families. The Locality Teams provide early intervention with families with complex
needs to reduce the likelihood of escalation to statutory services or following completion

of statutory services where intervention is required to maintain the positive changes that have
been made. Whilst all agencies offer early help, these teams work with families who need

a level of support at Level 3 when considering The Right Help at the Right Time guidance

When families are receiving support at Level 4 their social worker can refer to parenting
programmes and young people’s groups using established step down processes.

The Locality Early Intervention Teams generally aim to meet outcomes for families within 12 weeks
of the completion of the Early Help Conversation, identifying support and strengths within their
family, friends and community networks to turn to when they face challenges, reducing the need
for external professional involvement. Where further intervention is required beyond 12 weeks,
we need to review and evaluate the impact of interventions and ensure that the right service

and support is in place. Where interventions are to continue this will need to be in exceptional
circumstances and agreed by an Operational Manager up to a maximum of 6 months

(a further 14 weeks) to effect required change and sustain improved outcomes for children.

The intervention is whole family-led, meaning that families are at the heart of decision making
about themselves and the voice of family members and children is crucial in developing outcome
focussed plans for the children. At all times our aim is to support families to help themselves

be the best that they can now and into the future.

The Locality Teams provide an early help specialism and informed response within local
community areas to build strong long-lasting relationships with community services so that
children and their families will receive a timely local response to need reducing the likelihood
of escalation to statutory children’s services or CAMHS.

The Locality Teams are Integrated Teams currently consisting of Senior Family Practitioners/Family
Workers, Youth Engagement Workers and Counsellors. The future plan is for other services

to become part of the team, so that families can experience a fully integrated multi-agency
response to their needs.

The Locality Teams provide targeted support where children and families have needs identified
within the 6 priority areas.



https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time

Senior Family Practitioners

Across the Locality Early Intervention Teams are six Senior Family Practitioners who each hold one
of the areas of need as an area of expertise alongside Youth Engagement Workers. They, with Youth
Engagement Workers, have a Practice Champion role, ensuring all workers understand the area

of focus and have access to training, tools, consultation and group supervision around their
specific area of need. In addition, they are also responsible for developing the teams in relation

to specific pieces of work, research, and training as well as providing excellent overall knowledge
advice and guidance across the team.

Senior Practitioners are responsible for mentoring new workers, offering support and guidance
during their induction. Senior’s will deputise when a coordinator is not available including on-call
arrangements and ensuring cover for visits during worker absence. Senior Family Practitioners will
hold a caseload of families where there are multiple and complex presenting needs in line with
the Family Worker role and responsibilities below.

Family Workers

Family Workers usually work with children and their families where children are under the age
of 11years (or where the child with the key presenting need is under 11yrs). However, allocation
takes account of the needs of the children and family along with the workers experience,
knowledge and any specialist skills. The whole family support and intervention is focussed

to address unmet needs within the six identified priority areas, in particular:

Physical abuse/family violence, especially concentrating on positive parenting and

harm reduction strategies

Family functioning, especially concentrating on reducing parental conflict, neglect,

impact of poverty, child development, parenting and substance/alcohol use by adults
Domestic abuse, developing whole family owned safety plans and delivering interventions
with family members and children

Sexual abuse, developing whole family owned safety plans and delivering interventions with
family members and children

Support for families with children who have special educational needs and disabilities.

The general caseload for a full-time Family Worker is 14 families, equating to a maximum
of 30 children. However, this is reduced when the worker is delivering parenting programmes,
young peoples groups or completing AIM assessments.

Family Workers have responsibility for having Early Help Conversations with families, ensuring

that a multi-agency outcome focused Family Plan is developed and reviewed as part of their
interventions. The Family Workers are responsible for chairing and/or attending and recording
Team Around the Family meetings and other appropriate meetings within the partnership which
may include Family Network Meetings. Where a child requires an EHCP then the Family Worker
will contribute to this through completing the Social Care Advice on EHCP's when allocated to
them. The Locality Teams also offer a combination of locally designed and ready-made accredited
parenting programmes that are closely aligned to the six areas of need.
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Youth Engagement Workers

Youth Engagement Workers work with children and their families where children are over the age
of 11years (or where the child with the key presenting need is 114). However, allocation takes
account of the needs of the children and family along with the workers experience, knowledge
and any specialist skills. The whole family support and intervention is focussed to address unmet
needs within the six identified priority areas, in particular:

Physical abuse/family violence, especially where it is the child who has harmed and to promote
healthy relationships and social skills

Family functioning, especially where carers require additional parenting support to meet the
needs of older children

Sexual abuse, including child on child harmful sexual behaviour

Risk outside the home, especially for children where there are emerging concerns that they are
vulnerable to exploitation, youth violence and gang related activities.

Support for families with children who have special educational needs and disabilities.

The general caseload for a full-time Youth Engagement Worker is 14 families, equating
to a maximum of 30 children. However, this is reduced when the worker is delivering
parenting programmes, young peoples groups, or completing AIM assessments.

Youth Engagement Workers have responsibility for having Early Help Conversations with families,
ensuring that a multi-agency outcome focused Family Plan is developed and reviewed as part
of their interventions. The Youth Engagement Workers are responsible for chairing and/or
attending and recording Team Around the Family meetings and other appropriate meetings
within the partnership which may include Family Network Meetings. Where a child requires

an EHCP then the Youth Engagement Worker will contribute to this through completing the
Social Care Advice on EHCP's when allocated to them.




Allocation:

All requests for support are received through Contact Swindon - The Integrated Front Door.
When a decision has been made that the family would benefit from additional support from
the Locality Early Intervention Teams the referral is progressed to the Co-ordinators who will
allocate to either a Senior Family Practitioner/Family Worker or a Youth Engagement Worker.
All step down requests follow the established step down process.

Allocation within the Locality Early Intervention Teams will consider the skill set of the worker,
level of intervention required and gender match for the child/young person. Children and young
people will be allocated on the day the referral is accepted and a visit to the child and family

at home will be undertaken within 5 days of allocation. Interventions with the family should

be discussed at the initial home visit, which should include any plans for direct work with the
child(ren) and interventions with adults in the home. The frequency of subsequent visits will

be completed in line with the needs of the child and family and in discussion with the
co-ordinator. This is often at least weekly for the first 6 weeks but then can be more or less

if agreed with to co-ordinator.

Model of Practice:

Swindon practices the Family Safeguarding model, this translates to early intervention through
our whole family approach to working with children and families. The Locality Early Intervention
Teams are strengths based, use motivational interviewing techniques, and work with and
alongside children and families as partners. At the heart of our delivery of this model is the
ambition to develop protective factors that build resilience in families in line with our child first,
think family and community approach.

Interventions:

Interventions will be evidenced based and developed on an individual basis and tailored

to improve outcomes for individual children and families. The Locality Early Intervention Teams
generally aim to complete interventions with families within 12 weeks of Early Help Conversation
being recorded, identifying support and strengths within their family, friends and community
networks to turn to when they face challenges, reducing the need for external professional
involvement. Where ongoing intervention is required beyond 12 weeks, this will need to be in

exceptional circumstances and agreed by an Operational Manager up to a maximum of 6 months

(a further 14 weeks) to effect required change and sustain improved outcomes for children.

Interventions will incorporate family work with parents and carers alongside 1:1 session with
children and young people. The team will also provide parenting and young peoples groups.

Expected Outcomes:

- Improved outcomes for our children and young people in line with the
Supporting Families Outcome Framework

- Positive feedback from children and families reporting they no longer require additional
support as a result of intervention.

- To reduce the number of children and young people in Swindon who require statutory
social work intervention

18

Early Intervention Offer

What is offered

Targeted whole
family early
intervention

Core Early Intervention Offer

Information and Contact details

In Swindon we have three Locality Early Intervention Teams delivering targeted early intervention
for children and families. The Locality Teams provide early intervention with families with complex
needs to reduce the likelihood of escalation to statutory services or following completion

of statutory services where intervention is required to maintain the positive changes that have
been made. Whilst all agencies offer early help, these teams work with families who need a level
of support at Level 3 when considering The Right Help at the Right Time guidance.

Swindon practices the Family Safeguarding model, this translates to early intervention through our
whole family approach to working with children and families. The Locality Early Intervention Teams
are strengths based, use motivational interviewing techniques, and work with and alongside
children and families as partners. At the heart of our delivery of this model is the ambition to
develop protective factors that build resilience in families.

The intervention is whole family-led, meaning that families are at the heart of decision making
about themselves and the voice of family members and children is crucial in developing outcome
focussed plans for the children. At all times our aim is to support families to help themselves be the
best that they can now and into the future. Interventions will be evidenced based and developed
on an individual basis and tailored to improve outcomes for individual children and families.
Interventions will incorporate family work with parents and carers alongside 1:1 session with
children and young people.

The Locality Teams provide targeted support where children and families have needs
identified within the 6 priority areas.

Physical Abuse/ Family Violence including positive parenting and harm reduction strategies,
healthy relationships and social skills

Family Functioning including reducing parental conflict, neglect, child development,
parenting and substance/alcohol use by adults

Domestic Abuse developing whole family owned safety plans and delivering interventions
with family members and children

Harm outside the Home, especially for children where there are emerging concerns that they
are vulnerable to exploitation, youth violence and gang related activities

Sexual Abuse including child on child harmful sexual behaviour, developing whole family
owned safety plans and delivering interventions with family members and children
Support for families with ¢ e special educational needs and disabilities.

To make a request for support
Call: 01793 464 646

Email: contactswindon@swindon.gov.uk
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https://www.gov.uk/government/publications/supporting-families-programme-guidance-2022-to-2025
https://safeguardingpartnership.swindon.gov.uk/downloads/file/673/right_help_at_right_time
mailto:contactswindon%40swindon.gov.uk?subject=

What is offered

Targeted
parenting and
young people’s
groups

Portage and
Special Tots
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Information and Contact details

The Locality Early Intervention teams deliver a range of targeted parenting and young people’s
groups across the 6 priorities:

« AngerBlanket - 10 - 15 years aimed at supporting young people with healthy emotions and
emotional regulation

« Managing Challenging Behaviour (MCB) and MCB Teens parenting programme aimed
at helping parents develop positive parenting strategies founded on the nurturing principles
of Family Links.

o RESPECT -12+ years Parent and child programme within the home focussing on addressing
child on parent and/or sibling violence within the home.

»  Triple P Online - Parenting programme for parents to work through the online course
at their pace

o PEEP - 0 -5 years parenting programme supporting attachment, interaction and
communication, reducing social isolation, learning together through play and
positive parenting

»  Family Links — Trauma informed nurturing programme based on Empathy, Self-Awareness,
Appropriate Expectations, Self-esteem and Positive Discipline

o One plus One parenting programme aimed at helping parents with approaches to reduce
parental conflict

» Domestic Abuse Recovering Together (DART) - Parent and child group for mothers who
have left a relationship which featured domestic abuse

» Safe Boys and Safe Girls — 11 - 16 years aimed at developing healthy relationships,
self-esteem, promoting emotional wellbeing, online and community safety

» Honey Bee’s - 0 - 5 years parenting group promoting safe play, attachment, engagement
and confidence building for parents of children with emerging SEND needs who have not yet
had a diagnosis or have been recently diagnosed

To make a request for support
Call: 01793 464 646

Email: contactswindon@swindon.gov.uk

Swindon Portage and Special Tots provide education for children aged 0 to 4 years and 11 months,
who have special needs and disabilities.

Swindon Portage and Special Tots Service supports young children with special educational needs
and disabilities (SEND) by:

providing a special tots group for parents/carers and their children
offering a home visiting service to enable parents/carers to help their child
liaising with settings, schools the local authority and health services about the child’s SEND

Call: 01793 465 360

Email: specialistearlyyearscentre@swindon.gov.uk

Website: Swindon Portage | National Portage Association

Early Bird parenting programmes provide support and training for parents, carers and families
when a child, between the ages of 4 to 8 years old, within the family has been diagnosed with
an Autistic Spectrum Condition (ASC) — swindonportage@swindon.gov.uk Call 01793 465 360

What is offered

Education
Psychology
Groups

Multi-Agency
Child Exploitation
Meetings (MACE)
and Opal

UTURN

Information and Contact details

Cygnet is a locally provided parenting support programme for parents and carers of children/young
people aged 5 to 18 who have a diagnosis of an Autistic Spectrum Condition (ASC).

Call: 01793 466 549
Email: epsenquiries@swindon.gov.uk

The pathway in response to harm outside the home is for a request for support
to be made for the child via Contact Swindon - The Integrated Front Door.

By taking this approach, lead professionals (whether this be the allocated Social Worker,

or Professional responsible for delivering targeted complex L3 support) will be required

to complete a child exploitation risk assessment (CERAF), and will therefore not be specifically
requesting Opal support from the outset. The lead professional will complete the CERAF and have
a consultation with Opal and a decision will be made as to whether the child will be heard at the
Multi-Agency Child Exploitation (MACE) Meeting and/ or allocated to a worker within Opal.

A"My Safety Plan”"will be completed with the child and involve parents and carers to inform

the MACE meeting.

Swindon has established a MACE Meeting with an aim to include our partners from Education,
Health, Police, U-Turn, Youth Justice Service, Supported Family Homes, and CAMHS.

To make a request for support
Call: 01793 464646

Email: contactswindon@swindon.gov.uk

U-turn is a specialist service that provides support, help and guidance to young people and
their families, who have alcohol and/or drug-related problems. The service encompasses all illicit
substances, solvents and prescribed medication but excludes the use of tobacco.

It works pro-actively in preventing drug use and providing education to children and young people.
it also provides training and consultancy for professionals on how to work with young people they
have concerns about, and which are related to the misuse of alcohol and substances.

All U-turn staff are skilled at cognitive-behavioural interventions, motivational interviewing and
specialist prescribing. They work with young people to help them to reduce the harm caused

by alcohol and drug misuse and to improve their overall health.

The service provides help and support for young people, aged from 10 to 17 years of age, that live
in the borough of Swindon.

The service accepts referrals from all childcare practitioners and professionals and also encourages
referrals directly from young people and their parents, guardians or carers.

To make a request for support
Call: 01793 464 646

Email: contactswindon@swindon.gov.uk
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What is offered

On Trak

Information and Contact details What is offered
On Trak is a counselling service for young people living in the borough of Swindon who,

at the time of referral, are experiencing mental health problems that are likely to respond positively

to 'talk-based’therapies.

On Trak aims to ensure that all young people have access to the service regardless of gender,
ethnic origin, sexuality, religious or cultural background. During the process, the young people are
provided with:

a supportive relationship

a safe place to express themselves

advice and guidance to promote good mental health

help with more effective ways to handle stressful situations

a better understanding of themselves and their relationship to their world

a greater awareness of their personal resources, abilities and ways to build self-esteem

Restorative

The service is available to young people that are: Conferences
aged from 12 to 17 at the time of referral
living in the borough of Swindon

experiencing minor to moderate mental health problems that may be improved
by attending one-to-one, talk-based therapy sessions

On Trak accepts referrals from the young people themselves, their parents, guardians or carers
as well as Swindon Borough Council social care workers or relevant Swindon Borough Council
support services.
Family Group
To make a request for support Conferences

Call: 01793 464 646

Email: contactswindon@swindon.gov.uk

Information and Contact details

A Restorative Conference is a process that brings people together and allows them to discuss
difficulties within their relationships that are having an impact on them and their children. The focus
is on the future and reaching agreements that support healthier relationships by making a plan for
change. Ethos: Acknowledging the past. Moving people into the present. Focusing on the future

Referrals can cover a wide range of concerns including:

unresolved contact arrangements

placement breakdown

impact of domestic abuse

historic family conflict

relationship repair being YP/children and their parents/carers
safety plans

They can also be utilised prior to a Family Group Conference to resolve conflict. This can enable
families to come together effectively to make safe and viable plans for their children.

A Restorative Conference is a voluntary process and families must consent to the referral.
Children and young people can be involved in the Restorative Conference where appropriate,
although often with support from an advocate.

To make a request for support

Call: 01793 464 646

Email: contactswindon@swindon.gov.uk

A Family Group Conference is a process led by family members to plan and make decisions

for a child or children who are at risk. Children and young people are normally involved in their
own Family Group Conference, although often with support from an advocate. It is a voluntary
process and families cannot be forced to have a Family Group Conference. The specialist team
are dedicated to empowering families to stay together, and to come up with their own solutions
on how to do this, when it is safe and appropriate to do so.

Families, including extended family members are assisted by an independent Family Group
Conference Coordinator to prepare for the meeting. At the first part of the meeting, social workers
and other professionals set out their concerns and discuss what support could be made available.
In the second part of the meeting, family members then meet on their own, to make a plan for the
child. The family plan will be agreed by the professional providing it is a safe and viable plan.

The service is voluntary; children, young people and their parents do not have to engage with the
support when recommended.

The Family Group Conference Coordinator will visit the participants of the Family Group Conference
prior to undertaking the meeting. A Family Group Conference review will be offered to the family

3 months after their Family Group Conference.

To make a request for support

Call: 01793 464 646

Email: contactswindon@swindon.gov.uk
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Partnership Early Intervention Offer

This partnership early intervention offer is a guide to services and resources in Swindon, to support
the needs of children and young people. None of the following organisations are fully endorsed

by Swindon Borough Council. Therefore, if you chose to engage with any organisation, you will
need to carry out your own due processes, including safeguarding arrangements.

What is offered
Out of the Can

LGBTQ+ advice
and guidance,
activity and group
work for children
aged 10 - 18 years

Be-U Swindon

Early Mental
Health and
Emotional
Wellbeing
Support Service
for children and
young people

24

Information and Contact details
The group now runs two sessions on a Tuesday Evening:

Group 1 is for young people in Year 8 to Year 10
(between the ages of 12-15 years old) from 5pm to 6:30pm

Group 2 is for young people in Year 11 to up to College
(between the ages 15- 19 years old) from 6:45pm to 8:15pm

The group is free to attend
We do lots of awesome stuff and activities, like:

Debating (news stories / news from the LGBTQ+ community / social media);
Film & Pizza Nights;

Cool Science Projects;

Play games (Uno is very competitive);

Table Tennis;

Make colourful displays and posters;

Arts and Craft projects;

Prom Party;

We go to events like Swindon & Wiltshire Pride, School RSHE Events,

College Fresher Fairs and events where young people can find out about us.

Website: Out of the Can - Swindon LGBT Youth

(FF) Independent

Open for All: Whether you're seeking help yourself or are a professional, our platform is here for

every child, young person and family. There's no wrong door, and every inquiry is the right one.

Immediate Support: Get real-time advice, information, and guidance. We ensure every request
is acknowledged, screened, and directed to the right service or support.

Empower Yourself: With our self-referral option, young people and families can take the first
step towards assistance and information, ensuring everyone feels heard and supported.
Complete the referral form via the website, if urgent see list of phone numbers on site.

Mental Health Support for Schools, primary, secondary and college 5 - 18 years of age.

Call: 01793 781484
Website: BeU Swindon

(MH) ICB

What is offered
STEP Swindon

Children and
young people
aged 7 - 18, who
are experiencing
isolation and
exclusion due

to either their
lack of social,
educational,
disability,
personal
circumstances
or poverty, living
in Swindon

Information and Contact details

Young men and young women aged 7 to 18 years at the time of entry into the project.
hey will have displayed one or more of the following difficulties:

Low confidence/self-esteem

Victim of bullying

Unable to safely manage their anger

Struggling with anxiety

Making un-safe choices / not understanding the consequences of their actions
Lack of positive role models

Problems at home e.g. family health, financial/housing worries

Struggling at school / learning difficulties

Relationship / trust issues

STEP is designed to help young people needing additional support in their lives,
as a diversion from offending and isolation.

STEP is not an appropriate service for young people needing a greater level of support
or one-to-one work.

We work creatively using therapeutic group work sessions to enable children and young people to
make a positive contribution to society through the delivery of life and social skills, with recognition
of achievement through accreditation whenever possible. Young people attend a 2-hour session
one evening per week around specific themes such as anger management, building confidence
and keeping safe, met through activities like art, discussion and games. Programmes run in line with
school term times. We also run a Saturday Project for young people with additional needs.

STEP also runs activities in the school holidays, when funding allows, for those young people who
have already been referred.

Call: 01793 209 180

Website: Step Swindon

(SEND) C&F Commissioned, Compliance Complete
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https://stepswindon.co.uk/

What is offered

Swindon Carers
Centre

Young Carers

Nelsons Trust

Women'’s
Centres offer a
full timetable
of activities,
including
accredited
educational
courses,
workshops,
drop-ins and
groups, which

cover wellbeing,

life skills
and creative
activities
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Information and Contact details

Young Carer Groups

‘A time to getaway’

Available to school year groups 2 - 6: This group provides young carers a chance to have a break
from their caring role and to meet other young carers in a fun environment. Young carers will get

to take part in activities such as arts and crafts and playing games. They will be supported at each
session by a Young Carer Support Practitioner giving each child an opportunity to talk to a safe adult.
Young Carer Youth Group

‘A time to refresh’

Available for school year groups 7 -11: This group is for young carers who would benefit from
meeting other young carers of the same age and have a consistent break from their caring. To meet
in a safe space where young carers can talk to adults who can give guidance, advice and support

around their caring role, work, study and general life issues.

Contact us: Telephone numbers for Swindon Carers Centre

Website: Swindon Carers Centre - Supporting Carers in Swindon

31/12/24 -FF Independent

The Nelson Trust's Women’'s Community Services are trauma-informed, gender responsive,
and provide holistic support for women and their families.

Our strength-based and collaborative approach views women as human beings first - not just
someone with needs and risks, but someone with strengths, interests, personal experiences and goals.

Each of our clients has their own Keyworker who works with them to co-create a support plan
to address their needs. This is achieved through one-to-one sessions, group work and access
to specialist service.

Our services are underpinned by a comprehensive support system and methodologies that include
assertive outreach, women'’s centres, advocacy and support approaches, custody liaison and diversion,
prison in-reach and residential treatment.

Throughout the week our Women's Centres offer a full timetable of activities, including accredited
educational courses, workshops, drop-ins and groups, which cover wellbeing, life skills and creative
activities. Most of our centres also have onsite creche facilities, showers, washing machines,

a garden and cafe, that are all available for clients to utilise.

Call: 01793 495 812

Website: Womens’ Centres - The Nelson Trust

(DA) C & F Commissioned Compliance Complete

What is offered
Nelson Trust
Mothers Group

for Babies
up to 1 year

Open 2 Change
(SDASS)

Intervention
and prevention

services to those

who recognise
their harmful
behaviours

in relationships
providing

1:1 support

Information and Contact details

Specialist Group for mothers with young children, a weekly group activity program, providing advice
and guidance for women on keeping safe and advice on how to live away from risk of domestic
abuse and harm.

Access to the service is either via self-referral or from professionals.
Call: 01793 495 812

Nelson Trust Referral Form

(DA) C & F Commissioned Compliance Complete

The Open 2 Change team focus on intervention and prevention services to those who recognise
their harmful behaviours in relationships providing 1:1 support.

By exploring current or historic behaviour, Behaviour Change Workers enable positive change

in people who use abusive or unhealthy behaviours to a partner, former partner or family member.
The Open2Change programme is available for anyone, regardless of gender or sexual orientation
from 16 years+.

What are unhealthy behaviours? Is there:
physical and/or sexual violence?
bullying and intimidation?
enforced isolation from family and friends?
oercive or financial control?
emotional and psychological abuse?
stalking and harassment?

Unhealthy, harmful and abusive behaviours can easily escalate but through the use of confidential,
structured support, tailored to each individual, change is possible.

The Open2Change programme is delivered as part of a whole system where partners, ex-partners
and/or other family members are also offered access to our Partner Link Workers (PLW).

After the initial assessment phase, the programme consists of six objectives worked through over
a number of weeks. The behaviour change journey will include various sessions relating to domestic

abuse, the impact of domestic abuse and how we can change our behaviours.

Confidential advice, guidance and safety can be provided to partners, ex-partners and family
members. The protection of victims, children and vulnerable adults is paramount.

Referrals can be made by agencies or you can self-refer.

Email: 02C@swindonwomensaid.org

Open2Change: Behaviour Change & Intervention Services

Website: SWA (swadomesticabuse.org)

(DA) Independent
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What is offered

Domestic Abuse
Advice

(SDASS)

Talk
Relationships
(NSPCC)

Letting the
Future in

Group work for
children

aged 4-17
who have
experienced
sexual abuse

Speak out
Stay Safe

Available

to schools for

children aged

5-11 years old
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Information and Contact details

Swindon Domestic Abuse Support Service is committed to empowering domestic abuse survivors
and victims' by providing a range of flexible and accessible services that promote positive change.
Using our knowledge and expertise we inform policy and raise awareness to protect and keep victims
and survivors safe.

Advice & Support confidential helpline 24/7 - 01793 610 610
Children & Young People services
Community Support
Recovery Programmes
Domestic Abuse Support Services - Refuge, Advice, Recovery Programmes

Call: 01793 864 984

Website: swadomesticabuse.org

(DA) Independent

A program that delivers directly to school’s support in developing a whole school approach to sex
and relationship education focussing on ensuring young people across the UK understand healthy
behaviours in relationships and recognise their right to be safe, heard and respected. You can also find
out more about Talk Relationships on the NSPCC Learning website.

Website: NSPCC Talk Relationships for secondary schools : Wiltshire Healthy Schools

NSPCC offer group work to children who have experienced sexual abuse.
Letting the Future In'is a service for children who've experienced sexual abuse.

It helps children rebuild their lives so they can overcome the past and look forward to the future.
It's a therapeutic service which allows children to express themselves through play. They can work
safely through past experiences and start to move on. We also work with parents or carers,

to help the whole family.

Children aged 4-17 who've been sexually abused can be referred to this service.
Referrals can also be made for children and young people with mild or moderate learning disabilities

up until the age of 19.

Email: lettingthefuturein@nspcc.org.uk

Website: Letting the Future In (LTFI) | NSPCC Learning

(SA) Independent

NSPCC provides Speak out Stay safe is a safequarding programme for children aged 5- to 11-years-old.
It is available to all primary schools in the UK and Channel Islands. It helps children understand:

abuse in all its forms and how to recognise the signs of abuse
that abuse is never a child’s fault and they have the right to be safe
where to get help and the sources of help available to them, including our Childline service.

Website: Schools form | NSPCC Learning

(SA)Independent

What is offered
Fear Free

1:1 support to
children aged

5 - 18 years who
have experienced
sexual abuse

Phoenix Project

Sexual violence
group for support
for children who
have experienced
sexual abuse

Information and Contact details

Fear Free offers 1:1 support to children aged 5 — 18 years who have experienced sexual abuse.
Our Sexual Violence Therapeutic Service provides tailored trauma-informed and victim-centred
therapeutic support for victims and survivors of sexual violence, regardless of when the abuse
occurred or whether it was reported to the Police.

Support will be available to anyone aged 5 and over, living in Wiltshire and Swindon.
Where children under five have been the victim, support will be provided to parents and carers.

Our service is focused on supporting victims and survivors to manage their trauma symptoms and
move forwards in their recovery journey. Our service offers a range of therapeutic interventions,
including:

Counselling

Psychoeducational support
Group support

Peer support through befriending

Website: Swindon and Wiltshire Sexual Violence Therapeutic Service — FearFree

Call: 01793 317 482

(SA)ICB

Barnardo's offer a sexual violence group for support for children who have experienced sexual
abuse. The service offers therapeutic recovery support and counselling to children and young
people across Swindon and Wiltshire who have experienced childhood Sexual Abuse.

We can help with:

Child sexual exploitation (CSE)

Supporting children and young people to recover from sexual abuse, as well as family counselling,

preventive and awareness-raising programmes.

Find out more about Child sexual exploitation (CSE)

Search for Child sexual exploitation (CSE) services

Mental health

Services supporting children and young people’s emotional health and wellbeing. We have centres
where children and young people can visit and have a trained worker they can trust and talk to.
We help them build their confidence and get to the root of their difficulties.

Find out more about Mental health

Search for Mental health services

Call: 07783 847 574

Website: Swindon and Wiltshire Phoenix Project | Barnardo’s (barnardos.org.uk)

(SA) ICB / C & F Commissioning
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What is offered

Swindon Autism
Support Service
(SASS)

Service offers
to schools

and other
educational
settings

to enable

them to more
effectively meet
the needs

of children
affected

by social
communication
and interaction
difficulties
including autism

Swindon SEND
Families Voice

Parent carer
forum

Dingley’s
Promise

Free online
training courses
relating

to children

with SEND
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Information and Contact details

The Autism Support Service is a commissioned service and are part of BASIS —
Brunel Autism Support and Inclusion Service (Brunel Academies Trust).

The service offers support to schools and other educational settings to enable them to more
effectively meet the needs of children affected by social communication and interaction difficulties
including autism. The service works in line with recommendations from the SEN Code of Practice,
the SEN Disability Act (2005), and other current legislation.

The Services' Advisory Teachers and School Response Team provide educational advice and support
to improve inclusive opportunities and educational outcomes for Swindon children and young
people who have an identified difficulty with social communication and interaction including autism.
(this service is non-chargeable). The service supports children and young people aged 3-19.

Call: 01793 286 620

Email: Brunel Academies Trust - BASIS

(SEND) Independent

SEND Swindon Families Voice delivering support to families through participation. Swindon SEND
Families Voice are a non-profit making Community Interest Company formed by parent and carers in
January 2018. We are a group of parents that have children with additional needs. We feel passionate
about ensuring the services in our area meet the needs of Swindon's disabled children and their
families, and that all parents and carers feel supported. We are the recognised parent carer forum in
Swindon by the Department for Education and the National Network of Parent Carer Forums (NNPCF).

Call: 07486 873 405

Email: swindonsendfamiliesvoice.org.uk

(SEND) C & F Commissioned Compliance Incomplete

Free online training courses relating to children with SEND provided to Early Years services
across the region.

Website: Dingley’s Promise

(SEND) Independent
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