SEND Strategic Partnership Board — 8" December 2022

Date and Time: 08/12/2022 at 9:30am-13:30pm
Location: Lawn Manor Academy

Topics Covered:

e STEP (Swindon): A brief overview of updates on outstanding actions.

e SEND Performance Scorecards: Health performance data and SEND Service
performance data.

e Qut of Borough Visits: Routine auditing taking place, and a draft for residential special
school protocol has been created.

e Designated Schools Grant (DSG) and Delivering Better Value (DBV): Update on the plan
moving forward, to begin the programme fully in January 2023.

e Transport Update: New hubs are now in place, new Jadu system for applications.

e SENDi Priority 6: Capacity is still an issue for this priority.

e  SENDi Priority 5: Item not presented as the presenter was not there.

e  SENDi Priority 4: Health now have funding approved to implement a team that will
triage requests for advice.

e SENDi Priority 3: Quality Assurance reporting has been established.

e SENDi Priority 2: Item not presented as the presenter was not there.

e SENDi Priority 1: No progress yet on the inclusion index across all maintained nurseries,
schools and further education provision.

Decisions Made:
e No decisions recorded for this board.

Areas of Achievement:
e The board recognised the progress made on the quality of health advice for Education,
Health and Care Plans (EHCPs).

Areas of Improvement:
e SENDi Priorities 2 and 5 not presented at this meeting due to colleagues not be there
to present.
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