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Background
Almost 181,000 people live in the Borough of Swindon (over 75,000 households), of which about 87% are in the major urban area of Swindon - although
Swindon Borough itself consists of both town and countryside. It comprises nearly 23,000 hectares and is situated in a key location on the M4 corridor, with
direct transport links to London, the West of England, Wales, and beyond.

SBC provides a wide range of services throughout the community – some itself, and some through other organisations. Some services are used by
everyone, such as street cleaning, waste collection, highway maintenance, street lights, and registrars. Some services are provided for specific groups of
people such as education, social services and housing. The Council currently employs approximately 8,000 people organised into eight directorates to
deliver this diverse range of services.

During 2004, SBC published a Community Strategy, Corporate Plan and Improvement Plan - and are nearing completion of the Improvement Plan.  Good
progress has also been made on the implementation of the plans contained in the other documents.

The aims from the Corporate Plan are:
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We aim to make Swindon a place where people want to live, work and visit

2.     We aim to create strong balanced communities, which enhance the lives of local people
3.     We aim to deliver efficient and effective services which are fully accessible to everyone

All of the e-government projects for this year and next are focused on delivering these goals.

Customer Access Strategy The customer access strategy has culminated in a number of projects that are currently under way.

MS Office Rollout Movement from Lotus Smartsuite to MS Office.

The Government Gateway is currently being adopted for e-payments.
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Governme
nt
Gateway

Leisure
Payments

It is now possible to make leisure bookings and pay for them online.

LLPG/NLP
G

The LLPG has been integrated with the NLPG.
The LLPG is currently being integrated with other applications.

GIS Currently investigating solutions for GIS as a whole, including road works, traffic lights and other applications that
include a mapping layer.

DMS Pilot A pilot project has been completed and final requirements are being developed.

E-learning E-learning software products are now available to council staff and members, via the Intranet. The software is
currently being installed on library computers to allow citizens to study the Microsoft Office applications and study
for the ECDL qualification.

Accessibili
ty

An RNIB audit has been carried out and the recommendations are being implemented. Additionally committee
reports have been made available online.

HR In the process of procuring a new HR system for implementation next year.

Social
Services

SWIFT is being rolled out in Social Services

Wireless
project

A wireless working strategy is being put in place to support home working and remote working from citizen's homes.
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Planning Preparation for projects in the planning area is taking place.
This addresses PSTOs required for next year.

e-forms The continuing rollout of e-forms will take place.

e-Payments
module

The Government Gateway e-Payments module will be developed to include all other e-Payment types.

CRM The continuing rollout of CRM in customer facing areas will include integration with the main back-office
applications.

Conclusion



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30


